Chinese Consolidated Benevolent Association of New England
Board Meeting
Tuesday, November 30, 2010; 7:00 pm
CCBA Conference Room
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Staff Present: Wingkay Leung, Karen Lee, Victor Louie, Rick Wong, Simon Chan
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Directors Present: Man Ho Chan, Paul Chan, Peter Chan, Roman Chan, Chung Chi Che, Annie Chiu, Tommy Gee,
Hung Goon, Gilbert Ho, Nasi Huang, Feenee Hui, Kai Lau, Kee S. Lee, Melvin Lee, Peter Lee, Robert Leung, Po Hang
Li, George Liang, Felix Lui, LiLi Mei, Ruth C. Moy, William Moy, Henry Ng, Chuck Wing SooHoo, Sam W.P. Tse, Betty
Wing, Douglas Wong, Frank Wong, Gock L. Wong, Michael Wong, Yan Chuck Wong, Yin Chi Wong, Paul Yan, Henry
Yee, Rosemary Yee, Tony Yee, Larry Young, Denny Yuen
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Directors Absent: Ka Wah Fong, Micheal Li, Reginald Wong, Jing Woo, Jimmy Yee
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Advisor Present: Raymond Chin
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Guest: Angela Mah, Alice Leung, Janelle Chen, Alex Zhang, Jason Cho, Eliza Datta, Frank Flynn, Ka-ling Flynn
I BEEE . PET . AL - 54 - Jason Cho, Eliza Datta, Frank Flynn, Ka-ling Flynn

Presentations

President Wingkay Leung called the meeting to order at 7:11 pm. Three organizations attended the meeting and
presented on community activities.

1. Angela Mah presented an award to CCBA on behalf of US Census 2010 and commended contributions such as
distributing census pamphlets and use of CCBA facility that CCBA made during Census 2010.

2. Alice Leung, representing the Chinese Progressive Association, came and presented on Chinatown Green
Justice Pilot Project. Please contact the Chinese Progressive Association.

3. Three representatives from the Asian Community Development Corporation came and presented changes for
Parcel 24. Please refer to handouts from the meeting for details.
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Approval of Meeting Minutes of September 28, 2010
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Corrections: The English and Chinese for the number of guests presented at the last meeting do not coincide. The
English said 3 and the Chinese said 2. Three is correct. “Y2FZ L An" should be “3% 2 E5415”. Peter Chan motioned,
Tony Yee seconded, and minutes were approved unanimously.
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President's Report

LR

Wingkay Leung reported that CCBA re-developed a bilingual website (www.ccba-ne.org). He hopes that board
members will review and provide feedback. Robert Leung agreed to help provide historical information. After
three years, CCBA and the Hudson Group finally had the closing for the parking lots for Ping On Alley/Oxford Street
on November 12, 2010. Attorney representing CCBA, Frank Flynn, said at the meeting that he had already given a
check in the amount of $36,000.00 to CCBA a week ago. After subtracting all expenses, he is presenting a check in
the amount of $485,242.31 to CCBA. About the possibility that real estate taxes may be imposed on CCBA,
Wingkay Leung reported that he had spoken to an officer at the Assessing Department. She told him that because
CCBA owns rental property, CCBA and its rental properties will need to pay real estate taxes. CCBA has not
received the tax invoice yet but this matter has been handed over to CCBA’s attorney. Kai Lau said he doesn’t
understand why CCBA has to pay real estate taxes. He gave two examples of two not-for-profit organizations
around this area which don’t need to pay real estate taxes. He also said that the tax which Tai Tung Village and
Waterford Place are paying is not real estate tax but 5% excise tax. He agreed that this matter should be followed
up by an attorney in the field. Wingkay Leung said that he and three other board members have attended many
MasterPlan 2010 meetings in the past two years. At no meeting was a detailed plan to develop the SCM building
(owned by CCBA) located at 50 Herald Street discussed. However, the final draft presented at the MasterPlan
2010 celebration on October 14 included detail developments for the SCM building. The original Ed Fish plan, to
build a nursing home and 30 units of affordable housing, was included in the final draft. Wingkay Leung felt that
they are being disrespectful to CCBA. He also stated that at a board meeting in November 2009, board members
decided to ignore the Ed Fish plan. William Moy protested that the board has never voted on this subject.
Wingkay Leung emailed Kye Liang, the coordinator for MasterPlan 2010 in protest. The Asset Committee also had
a meeting and did not approve their course of action but MasterPlan was acting willfully. Wingkay Leung used
reincarnation to describe this matter. Paul Chan said that the MasterPlan is only to evaluate how to develop
Chinatown in the future, that he doesn’t understand why everyone is so concerned. He thought that we should
wait until the plan is published, if it is not satisfactory, then take legal action. Paul Chan also explained that the
SCM building was donated to the Chinese community in 1983 by New England Medical Center and Tufts University,
CCBA received it on behalf of Chinatown. Wingkay Leung emphasized that the Memorandum of Understanding of
1983 stated that this land must be used to develop affordable housing. Kai Lau questioned that if the plan was not
practical, then why it was outlined in such detail. Gilbert Ho said that he doesn’t understand why the officers of
MasterPlan included the property of CCBA when the subject was never communicated or discussed with CCBA. To
answer William Moy’s earlier protest, Gilbert Ho said that when the Ed Fish plan was brought to the attention of
CCBA in 2009, board members thought that since the board did not authorize this plan, they decided to ignore it.
As a result, there was no vote. He also agreed that CCBA should hire legal counsel to investigate whether
MasterPlan has the authority to include CCBA property in their plan.
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Finance Report
UL

Rick Wong reported that 3 applications were received for the CCBA/Tufts Scholarship. After deliberation of the
Finance Committee, it's decided that all three applicants are qualified. They are Winnie Chen, Justina Wong, and
Jesse Min Zhang. Each will receive a one time scholarship of $2500.00. The board unanimously voted to present
the award to the three students at the Chinese New Year Banquet. Total income for September and October 2010
is $100,708.48. Total expense is $35, 00.71, with a surplus of $65,007.77. Surplus for fiscal year 2010 (October 1,
2009 through September 30, 2010) is $179,885.99. Rosemary Yee asked that since the fiscal year 2010 ended on
September 30, 2010, can the income and expenses for October 2010 be on a separate report. Also, she
questioned why $5,200.00 rental income was received in July and August but only $3,200.00 in September and
October. Michael Wong commented that the decrease in rent received is probably the result of selling the 2
parking lots. Wingkay Leung says he doesn’t know why a few years ago the fiscal year was changed to begin in
October. Robert Leung explained that this is because elections are held at the end of the year. When new officers
assume office, exiting officers don’t have time to complete the fiscal year report. That’s why the fiscal year stated
a couple months earlier. Since no one objected to the Finance Report, it was approved unanimously. Next year’s
budget listed the income of $521,400.61 from the sale of the parking lots and $45,016.00 from Oxford rental
income. Kai Lau said that the money from parking lot sales should be separated into gross income and net income.
Rosemary Yee stated that selling property is a one time event and should not be included in the budget. Total
operation budge is $456,950.00, capital improvement expense is budgeted at $350,000.00. Some board members
felt that $350,000.00 for capital improvement is too high. Wingkay Leung stated that this number only indicates
expenses needed for improvement but not all repairs are necessarily done next year. All proposed improvement
will be discussed with the Asset Committee and then it is only with board approval will they be done. Before
decision was made to approve the budget, Paul Chan commented that the budget should be two part, operations
and capital improvement. The budget for operations can be approved this meeting but the capital improvement
budget still need to be repeatedly examined, get quotes, then can it be approved. Kai Lau agrees with this
suggestion. He also stated that since the real estate tax is not yet a reality, it should not be included in next year’s
budget. At the end, everyone agreed to have the edits made and will revisit it at the next meeting. Paul Chan
stated that when repairs are done, the process approved by the Asset Committee in 2009 should be followed.
Information about the contractor and engineer, bids, and whether building permit was obtained must be made



public. Wingkay Leung added that all major renovations and repairs done were pre-approved by committees, 3
bids obtained, and approved by the board.
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Asset Committee Report

YiZE/ NH

Victor Louie reported that Winn Management was invited to participate in committee meetings. At the meeting,
Kai Lau inquired about a report on capital improvement such as after switching to a more energy efficient heating
system, how many years will it be before there is a return in investment. He hoped that Winn Management can
submit a detailed report on all major capital improvement projects. He also hoped that moving forward, any
commercial lease be reviewed by CCBA. He said that CCBA should learn more about the operations of Winn
Management at Tai Tung Village. He also wished that Winn should be invited to attend board meetings twice a
year. Victor Louie also reported that Tai Tung Village doesn’t have any improvements in progress. Because there
was a rent increase, the income for September and October are higher than previously, from $93,000.00 to over
$98,000.00. The management of Waterford Place is stable. Surplus for the two months is $44,300.72. Surplus for
the two months for Tremont Village is $2,821.00.
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Election Committee Report
BHR AW
Karen Lee reported that President Joe Ho Lee of Tai Shan Community Association wrote to withdraw their

application to appoint an additional delegate to the CCBA board. Since the Tai Shan Community Association will
have been a CCBA member for two years in October, they have gained full membership rights. Members with




voting rights increased to 46. She then announced that there are three board members who were absent for 3 or
more times in 2010. They are Paul Chan, Henry Ng, and Ruth Moy. If these board members are overly busy, their
organizations should consider appointing another delegate. Henry Ng stated that he already informed Wingkay
Leung at the beginning of the year that he will be unavailable to attend meetings in January, March, and May. Paul
Chan said that the by-laws stated that one must be absent three consecutive times before requesting the
association to re-appoint a representative, and questioned why the by-laws was not followed before speaking.
Wingkay Leung stated that this announcement is made in the hopes that board members will attend meetings
more often. Robert Leung remarked that the by-laws stated that board members should be reminded of their
attendance, that the report is not directed against any one person.
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Audit Committee
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Simon Chan reports that the Audit Committee is formed to scrutinize the work of the treasurer. He feels that the
current treasurer has done well. There is no cause for concern. He predicted that the CCBA tax assessment will
become a reality. Since the property tax won’t be a one time event, he hopes that the treasurer will make an extra
effort to follow up. He also doesn’t wish CCBA to take part in any lawsuit. Wingkay Leung reminded everyone that
besides the audit committee, there is also an outside auditor who investigates all finances of CCBA.
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New Business

HrE
Rosemary Yee suggested that all presentations should wait until after the meeting has ended. Wingkay Leung said

absolutely not because presenting organizations can bring many issues to the board’s attention. Kai Lau asked
whether Raymond Chin was asked to resume his position of Advisor after being suspended from his duties for one
year due to an incident. Gilbert Ho said that when he was president, he had sent Raymond Chin an official notice
for him to resume duty. Raymond Chin stood up to thank Gilbert Ho and Wingkay Leung’s help. Peter Chan asked
whether committee members need to be elected yearly. Wingkay Leung said that committee membership is a two
year term unless a member withdraws from the committee, then an alternate is elected.
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Members' Event Update
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Wingkay Leung announced that the CCBA New Year banquet is scheduled for Friday, February 4, 2011 at Hei La
Moon. Each table is $300.00. Deadline to reserve a table is January 18, 2011. Banquet table drawing will be at the




January 25" board meeting. New Year Lion Dance is scheduled for Sunday, February 13", August Moon 2011 is
scheduled for Sunday, August 14™. Gilbert Ho reported that Christmas Tree Lighting ceremony with Mayor
Menino is on December 5, 2010 at 1:00 pm. Chinatown Main Street Annual Fundraiser is on January 28 at Hei La
Moon. Gock L. Wong reported that Mr. Hong Da Huang from the Veterans Association of New York announced his
candidacy for president of the American Legion. Hope everyone supports him.
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Chung Chi Che motioned and Betty Wing seconded. The meeting adjourned at 10:25 pm.
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President, CCBA
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