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Board Meeting Minutes of November 25th 2008
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Date: November 25%, 2008, Tuesday, 7:15pm
B ZFH/\F+—AHEA T e RS

Place: CCBA Conference Room

HoEL: PEAFTE S

Chair: President Gilbert Ho

FREA TR

Recorded by: Simon Chan & Wendy Lau

R BEE B

Attendance: 38 Board Directors (Met Required Quorum)
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I) Guest Presentations BEESEEE '

" To commence the meetmg, Premdent Ho mtroduced John Roberto and Sarah Cluggish of Tufts Medical

Center to speak on the topic of Renewal of Instltutlonal Master Plan of Tufts Health Sciences Campus
(s1tuated in Chinatown). Mr. Roberto explained to the board that the renewal plan does not include any
new project or expansion, it merely deals with the face lift, interior. 1mprovement and remodeling of the
existing campus buildings, except for a small park development behind the Chmatown Education Center.
Director Henry Yee cautioned that Tufts medical center should not embark on buﬂdmg any new
b1ologlcal research laboratory facilities that mi ight pose health hazards to the Chinatown community.
D/Nasi Wong clarified that D/Yee was refemng to level-3 research laboratories. Roberto assured the
board that no new laboratory plan has been mentioned in the renewal plan’s filing. D/Man Ho Chanand a
few directors voiced the concern of Tufts Dental School’s growth could bring in more demand to the
limited parking capacity around the community. In order to avoid competing for parkmg spaces with
local residents, Roberto replied that Tufts has been rentmg additional parkmg spaces in the Theatre
District for their employees. D/Che suggested the renewal construction projects should hire some local
Chinese residents. Roberto said that the Tufts contractors have been complying with local hiring
regulations and rules. Barbara Rubel of the Tufts also attended the presentation. The board gave the Tufts
presenters a round of applause at its conclusion. Pres/Ho added he has been invited to join the Tufts’
Impact Advisory Committee. He would use his advisory position to present community concerns and

feed back our community on issues of interests.
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I1) Approval of 9-30-2008 Meeting minutes 3H58/.H =B & HC &%

1. D/Che pointed out that “Kou Ming Tong Flag” in item 3 (Chinese version) of Page 6 should be amended
to Republic of China Flag. 2. He also corrected the Chinese spelling of his middle name on Line 40 of Page.
The board accepted his corrections. D/Lili Mei then motioned, D/Nasi Wong and D/Reggie Wong seconded,

the board approved the minutes.
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III) President Report &R :
1. Pres/Ho congratulated D/Michael Wong and D/Gock L Wong to have assumed the co-president posts of

the Wong Family Association of this year. He also congratulated the re-election of two current premdents of

the Yee Fung Toy Association.
2. Pres/Ho reminded board members to fill out, sign and submit the Disclosure Statements of Conflict of

Interest as well as the CCBA Member Organization Registration Forms.

3. During the last board meeting, the board misstated that new CCBA member, the Tai Shan Commumty
Association’s board director could motion or vote on board resolutions in the first two years. After checking
the by-laws, Pres/Ho clarified that in the first two years, new organization directors cannot motion nor vote
on any board motion or resolution.

4. Pres/Ho informed the board that the Chinese Chess Club members have done $3,500.00 worth of
plumbing repair and improvement works in our CCBA main building. The club won’t bill the CCBA and
treat this as a donation. Pres/Ho commends the generous contribution.

5. On October 18™ 2008, the Forest Hills Cemetery Committee met with the cemetery’s board of directors.
The Forest Hills board indicated that they would co-operate with our committee and respect Chinese
traditions and customs. Our committee told the FH board that we don’t intend to take over the FH board.
We just hope the operations there would improve and deficit figures would reduce. The board agreed to
meet with committee again in December. Pres/Ho would update the board on the meeting afterwards.
Pres/Ho then informed that D/Peter Chan had resigned from the Forest Hills Committee’s chairmanship.
D/Bill Moy has taken over the chair. He thanked D/Chan’s efforts of turning in high number of Chinese FH
lot owners registration forms. Lee and Yee family associations have also been turning in a lot owners.
registration forms. With more registration forms in hand, CCBA would have a greater voice to negotiate the
FH board to improve their operations and respect our Chinese customs.

6. Pres/Ho announced that the next CCBA board meeting date will be moved up to January 20™ 2009 from
the regular meeting date of January 27™ 2009 because January 27" is the day after Chinese New Year Day.
Traditionally, CCBA holds annual New Year banquet on the following day of the Chinese New Year Day.
Therefore, Pres/Ho follows the tradition and sets January 27™ 2009 as the banquet date.

7. Chew Lun Family Association and Sam Yick Family Association are preparing to consolidate their local
chapters in Boston Chinatown. Chew Lun ASsn represents family names of Che (Tse), Hui, Tam and Tem.
Its local kinsmen can obtain membership registration forms from D/Che, Mr. Hui of the Wai Wai Restaurant
or Mr. Steven Tam of the Ho Kong Bean Sprout CO. Sam Yik Assn represents Kong, Ho and Lai families.
Pres/Ho would be the local contact for the Sam Yik families who want to form and join the local chapter.

2



S P EELN AT
Chinese Consolidated Benevolent Association of New England

8. Pres/Ho reported that most of the classrooms of the CCBA main building have been rented out to
community organizations for educational and community amenity purposes. Then he deferred to

Auditor/Rick Wong to report the parking lot renovation project.

9. Auditor/Wong used projection slides to illustrate the improvements in the parking lot and spoke on the
issue. Number of parking spaces has been increased from 17 to 22. Concrete platforms along the building’s
back sides have been set back three feet so that substantial room were expanded and created for vehicles’
parking and turning around, New and additional bollards were installed to protect the iron fence and to
guard snow piling area. After the parking lot report, Auditor presented to the board his hand made wooden
podium. It was a beautiful piece of furniture of professional caliber. He donated the podium to the CCBA.

The board gave him a round of applause.
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IV) Vote to Accept one of the Followiﬁg Three Executive Directors’ Pay Raise Motions.
KRG RIEZ T ZEB BN —
Pres/Ho brought up the three motions of pay raises suggested in the last board meeting and asked the
board to vote on them. The following are the voting results.

1. D/Reggie Wong’s Motion: Raise Auditor’s Monthly Pay to $250, Raise President’s, Secretaries’ &
Treasurer’s Monthly Pay to $400 Result — 2 Votes

2. D/Michael Wong’s Motion: Raise Auditor’s Monthly Pay to $300, No Raise on Other Positions
Result — 21 votes
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3. Finance Committee Recommendation: Raise Auditor’s Monthly Pay to $250 No Other Raise.
Result — 0 Vote
The board voted to pass to the 2" motion with over-whelming majority and raised the salary of auditor to be
$300.00 per month, effective January 1% 2009 and denied pay raise to any other executive positions.
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V) Discussion on Updating Appendix A (CCBA Membershlp List) of CCBA Bylaws
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Due to the events of membership additions and subtractions in the recent years, CCBA membership list on
the final page of the by-laws has a need to be updated (See attached), Pres/Ho presented an updated
membership list for the board to review. To correct the list, D/Gock L Wong pointed out the Chinese word
“Descent” was missing in the Chinese version of the American Legion Chinatown post 328; and that 2 extra
commas in the English version should be taken out. D/Hung Goon pointed out that Goon Family
Association should be typed as Goon Shee Association. D/Lili Mei pointed out that Moy Shee Family
Association should be re-typed as New England Moy Shee Association. D/Albert Li pointed out Chinese
Merchant’s Association’s Chinese named was misplaced as “Leung On” instead of On Leung. D/Henry Yee,
D/Che and D/Robert Leung suggested the old order of listing should be preserved. That means new member,
Tai Shan community Association should be moved down to No.19 spot from the current No.14 spot. They
claimed that order of the listing do not indicate order of i importance, but preserving the existing order is like
preserving the tradition and history of the CCBA and it is just a natural move to add new member at the end
of the list. D/Michael Wong suggested that Family Associations’ list should be presented above the
community organizations list. Pres/Ho adopted the board’s consensual opinions of preserving the existing
order of membership listing, new members succeeding the existing order at the bottom and that family
associations’ list should precede before the organizations’ list. '
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V1) Finance Committee Report BfEE€S:

1. Treasurer/Wing Kay Leung submitted financial reports and statements to the board. He stated that due to
the full payments of the parking renovation cost have already been paid out, the September/October
income statements presented a deficit of $15,560.11. Without the extraordinary parking lot improvement
expenses ($27,500.00), the previous two months would have presented a healthy surplus. So far this year,

the annual operating figure has produced a surplus of $62,000.00
2. The balance sheet figure, after CPA’s adjustment to base it on the new fiscal year of 2007 (from
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October/2007 to September/2008), is set at the figure of $2,991,226. But this figure could be adjusted

again after our CPA’s annual audit.
3. The crime Watch operating fund is currently down to about $9,800.00. This ﬁgure can sustain the Crime

Watch act1v1tles for 6 ton 7 months. Crime Watch would hold some fund raising events in the coming

year.

4. Treasurer thanked D/Reggie Wong’s effort of arrangmg the C-Mart to donate the $1,351.00 legal fee that
CCBA had incurred during the lease a531gnment process of the 50 Herald Street property The board gave

D/Reggie a round of strong applause.
To conclude the financial report, D/Michael Wong motioned, D/Na S1 Wong seconded, the board

approved the board financial statements.
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VII ) Asset Committee report %%d VHERS

L.

English Secretary/Slmon Chan presented the b1 monthly statements of Waterford Place and Tremont

~ Village to the board. From January 2008 to October 2008, Tremont Village has a deficit of $7,786.00

and Waterford Place has a deficit of $10,949.00. Tremont Village has placed 3 units into remodeling
and repairs for several months. Once they are put back to the market for rental, the income will
offset the deficit. Waterford Place also has units unoccupied for transitional repairs and change of
tenancy. The deficit will disappear once the units are occupied. In addition, the recent Waterford’s
parking lot unprovement has attracted more parking tenants to rent its spaces In future, the lot will

yield more income to the development.

‘Tai Tung Village has solid bi- monthly statement. Engineering des1gn works have been done to its

heating boiler system. The design involves several factors and requires to co-ordinate with the
Make-up air system of the buildings. That’s why it took a longer time than anticipated, but the final
plan will come out soon. Once the final deigning plans are done, TTV will then solicit engineers and
contractors to install the new system. TTV management estimates that the system replacement work

should start in sp;;ing of 2009. , .
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VIII) Vote on the Winning CCBA Logo Competition R HFE/NFTEHELETILENSEA -

The CCBA logo competition has drawn very enthusiastic response from our community. By deadline,

CCBA has received 81 competition designs. Pres/Ho presented the entire designs package to the board and
asked the board to pick the winner. For fairness sake, in the selection process, all designers’ names and
identities were not disclosed. Firstly, the board selected 14 designs out of the 81 pieces. Then in the 2
round, the board eliminated the runners-up to 5 designs. Finally, the board chose the Design, numbered 68,
as the winner. After choosing the winning design, the board proposed to ask the designer to present the logo
in several color combination formats (like Red/Blue, Red/yellow, Black/gold, etc.). Color formats will be
adopted on logo badges and organization flag. On CCBA letterhead, black and white logo will be adopted.
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IX) Members Events Update ith 5% S5 B &

1. Pres/Ho informed that this year’s Christmas tree lighting ceremony will be held on Sunday,
December 7™ 2008, 1 :00pm at Philips Square (intersection of Harrison Avenue & Essex Street).
Mayor Thomas Menino will preside the ceremony.

2. The Chinatown Main Street will host a fund raising dinner at the Empire Garden Restaurant on

January 17™ 2009.
- 3. DJ/Lili Mei informed that the New England Moy Shee Association will hold their annual Chinese

New year Banquet on February 8" 2009 at the China Pearl Restaurant.
4. The Asian Community Development Corporation will hold their 21* anniversary celebration party at
the Hei La Moon Restaurant on December 2™ 2008. The admission is free to all community leaders,

but RSVP is required
5. D/Michael Wong informed that the Kwong Kau‘Chinese School will hold an annual fund raising

dinner at Empire Garden Restaurant on December 13™ 2008
6. Michael Tsang and Ms Luk of the Falun Gong Group informed the board that they will hold a
“Divine Performing Arts” event at the Opera House (downtown Boston) on 10" and 11Mof J anuary,

2009. They asserted that the performing arts program is very entertaining and critically acclaimed.

Tickets should be purchased through local contacts of the Falun Gong.

1 - A EfEERESFEREORME®RN, CFlE 12 A7 A TFREEnLES (AIEHE
TS A TEZL) FNTREASEES TR -

2 ERTHEMEKEA 2000 421 B 17 HETEIWE, HWEETHER -

- B ERREE ARG TE 2009 4 2 H 8 HREEREEETEE -

4 - IRFBREFAEETE 2008 £ 12 A 2 B@E@EE&"F?@@@H 21 SEAERIEEHRE, R

TiEpE%ﬁ%Eﬁ%, HFE BRI -
HERE R E RO ELE 2008 £F 12 A 13 HREFSOEERTEFEHBE -

?%?’H%UJE’J{‘Q%%@ et BBE NEIEIRE N (T ), BEHRFRTE 2009 £ 1 A 10
HFD 11 H - #RRAER R ORI - I EsE R —E R AR SR e
th MCAEAIARTRE - FISRETEAIIAER SO e A B -

After the updates, D/Albert Li motioned, D/Lili Mei and Sec/Lau seconded, Pres/Ho concluded the
meeting 9:30pm it EIEEIFR S50 E%R, EERBEESE , HEINE, TFE 9830 HEfMfHE -
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