Chinese Consolidated Benevolent Association of New England
Board Meeting Minutes (Sth Meeting in 2007)
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Date: September 25th, 2007, Tuesday, 7:00pm

HEf: “FFEEIHBHTHF TR

Place: CCBA Conference Room

HiBG: HHEEARTEr R

Chair: Michael Wong
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Recorded by: Simon Chan, Chinese Secretary
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Attendance: 37 Board Members, a valid meeting with the necessary quorum and including

Treasurer: Gilbert Ho, English Secretary: Kai Lau, Auditor: Wendy Eng
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President Michael Wong called the meeting to order at 7:20pm.
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1 Presentation on Parcel-12 Development Discussion by Janelle Chan of Asian American
Community Development Corporation.
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Janelle Chan introduced ACDC’s interest in exploring the possibility of developing a land parcel
situated outside the Doubletree Inn on Washington Street. She opined that parcel is not ideal for
building an educational institution (Art school) and local zoning code defines it as a housing
development lot. She hoped the Chinatown community could reflect to the BRA or City Hall on our
housing development preference as opposed to educational uses. Secretary Kai Lau asked if the ACDC
would like to invite community organization partners to develop the lot. She replied yes. When asked
by Director Albert Li whether ACDC had any formulated plan. She replied no because they haven’t
completed their final study on the subject. D/Bill Moy stated that the lot was in an area unfit for
housing development because of its susceptibility to nuisance criminal activities and cited many
examples to back up his claim. D/Reggie Wong felt the ACDC needs to disclose more about their
ambition on this lot in a timely fashion and avoid giving people an impression of trying to promote a
backdoor agenda. In the end, Janelle Chan confirmed to the board on ACDC’s interest and intent to
develop the lot and hoped to solicit community input.
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II Presentation by Kye Leung and Arturo of the Gateway Coalition on the Chinatown’s Vision
on the South Bay Parcels Future Developments.
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Both Kye Leung and Arturo of the Gateway Coalition informed the board that the Coalition have been
conducting a lot of studies, surveys and community meetings on the above mentioned subject. The
Coalition has reached the following preliminary conclusions: 1. The developments should restrict
building height on the parcel areas that border Chinatown and the Leather District and alleviate such
restrictions on areas farther from our districts. 2. They should bring economic opportunities and local
residents and small business. 3. They should include high percentage of open space and park areas. 4.
They should adhere to the current landscape of Chinatown and Leather District on all architectural
designs and retain the traditional character of the Kneeland Street Corridor. In the end, both presenters
urged our community support to their study project.
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III Minutes of July 31st, 2007 Board Meeting & September 6th 2007 Special Meeting
2007 42 7 A 31 HEHREGHEK 2007 F£E 9 A 6 Akl Eramicsiatn

On the 7-31-2007 minutes, Directors Kee Soon Lee and Henry Yee pointed out several Chinese
typographical mistakes (Kee Soon Lee on Page 7 & 11, Letter of Intimidation on P. 18), Yr 1994 was
omitted in paragraph 2 of P.16, 12 floors was mistyped as 10 floors on P.10 and on Front page:
7:00pm should be added to reflect actual time of commencement of board meeting. On Page 4,
Chairman Wing should be amended as Chairman Wong. Final note, the record misstated that “Each
member organization may only nominate 2 candidates”. D/Peter Chan suggested to correct the
misstatement during Election Committee discussions and keep the record intact. Then D/Alan Chow
motioned, D/Che and D/Peter Chan seconded to approve the minutes. On approving the 9-6-2007
Special Board Meeting minutes, Members pointed out that Chinese names of D/Bill Moy & D/Frank
Wong should be retyped with proper Chinese characters. Sce/Chan agreed to make all such corrections.
Then D/Peter Chan motioned, D/Jack Yee and D/Wendy Eng seconded to pass it. The board accepted
both minutes upon the motion passages.
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IV President’s Report
TS

In response to the American Legion’s letter to urge CCBA to seek a quick settlement on the civil case
of Bowers/Steven Kwong Vs CCBA, President Michael Wong informed the board that the case is
very close to final dismissal and there won’t be any future and heavy legal cost imposed on CCBA
because the case is reaching its final closure stage. He announced that Republic of China’s National
Day banquet will be held on October 8™ 2007 at the Emperor Garden Restaurant for Chinese overseas
compatriots. Each table cost $250.00. ROC flag raising ceremony will be held on 10-6-2007 and
ROC’s cocktail party celebration will fall on 10-5-2007. D/Chung Chi Che quipped that since CCBA
rejected to house the ROC flag last year, then it shouldn’t get involved in promoting ROC festivities.
Pres/Wong took the ROC events update merely as a courtesy of reporting community events, not a
political endorsement
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V Finance Committee Report
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1. Treasurer Gilbert Ho reported that David Thin Wong & Mrs Wong donated $1,000.00 to the
Crime Watch Program. Ms Alice Hong Chan also donated $100.00. He then referred the board
to his financial summary hand-out and continued to recite the summary content. When
reporting the legal cost ($6,500.00)of defending against Joseph Wong and the Asian American
Commission’s query on the Tai Tung Village Sale process. D/Kee Soon Lee was surprised at
the high legal cost. Pres/Wong felt it was moot to revisit an issue that was previously approved
by the board. Sec/Chan concurred that CCBA could draw some lessons from the ordeal but
added that CCBA was the defensive party, not the instigator.
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2. On the surplus side, Treasurer reported there was a refund of about $40,000.00 refund for

CCBA’s Waterford buy-out. After paying off all closing cost, the balance of the refund shall go
to the SCM fund.
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Regarding Paragraph 6/Financial Summary’s reportage of CCBA’s paying off of the entire
$110,000.00 loan to Kwong Kau School in September of 2007, D/Nick Chau reminded the
board to add a proposition, “from” after “CCBA borrowed”.

FEM BRI NE, AR 2007 8 9 A PERR P EEHERT+—8TE
HoEERE o A SEREL, BEAEMPBURMZE SR EN —EpTER “from”

At the conclusion of reciting the financial summary, Treasurer Ho submitted the Income/
Expense Statement & Balance Sheet of October 2006 to August 2007, along with his Treasurer

Summary report dated 9-25-2007 for the board’s approval. D/Peter Chan motioned, D/Michael
Wong and Reggie seconded; and the board accepted the above reports.
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IV Asset Committee Report
Y/ MEEE

1.

Sec/Kai Lau reported Tremont Village’s July of 2007 grossed an income of $5,993.00 which
exceeded its expenditures of $2,533.00. Up to that period, the property has not encountered any
financial problem of major impact.
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In August of 2007, Waterford Development grossed $69,221.00 of income and it exceeded its
expenditures of $30,538.00. The property’s formal transfer date to CCBA ownership was June
19" 2007. So far, the property’s finance is in good operating financial condition.
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On Tai Tung Village status: TTV’s July income was $284.050.00. Commercial units made up
$41,562.00 of the total. It remained $47,060.00 under the annual budget at that point. August
total income was $284,167.00 and incurred a monthly deficit of $28,892.00, but annually,
August still maintained $18,120.00 under annual budget. TTV’s principal mortgage balance is
about $1,702,000.00, its capital reserve fund sits around $1,722,923.00, The Flex Loan amount
owed is about $360,000.00. Window replacement project has been completed in all residential
units. 12 common stairways’ windows’ replacements will start on the following Monday. The
entire project only incurred a deficit of $88,850.00. Sunshine Daycare has taken occupancy of a
commercial unit in September of 2007. Therefore, subsequent rental income will increase in
coming months. There will be one empty commercial unit to let once Winn Management
returns to their own office. TV Satellite installation will draw $30,000.00 from TTV’s reserve
fund. The plan has been approved by HUD. Sale of TTV to tenants will be discussed in coming
weeks and on 8-24-2007, CCBA lawyer had corresponded to the BRA that CCBA need more to
negotiate with TTV tenants and to discuss it among directors.
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. On the Oxford/Ping On lots, Sec/Kai updated that CCBA had accepted Hudson Group’s offer

to purchase the lots at $535,000.00 and CEDC shall use the lots to develop 47 units of low
income housing, plus a few commercial units on the ground level. CCBA lawyers are currently

. working the P & S agreement (based on our CCBA’s April,2007 agreement version as the blue
print). The transaction was approved by our special board meeting held on 9-6-2007.
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Y Audit Committee
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Auditor/Wendy Eng has signed off the financial reports and no question was raised.
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VI Silver Line Committee Update
R EERE

Chair/Chung Chi Che stated that wherever location the MBTA choose as its portal or tunnel for the
Silver Line Project, it will be close to or within Chinatown community. The negative impact of the
construction of the portal and tunnel shall outweigh its benefits to Chinatown. Besides, he feels
Chinatown is already very accessible to major subways (Orange, Green, Silverline & Red Line
stations), therefore, Chinatown doesn’t need to absorb the construction impacts of the future Silver
Line project.
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Election Committee Issues

R MRS

. Sec/Chan informed that the board that the Election Committee, after close consultations with
various directors, has selected 10-31-2007 as the deadline for Nomination submission and 12-
6-2007 as the Election Day. D/Kee Soon Lee wanted to clarify the closing hour on the
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nomination deadline day. Sec/Chan replied that it will be abiding common practice of holding
the deadline till CCBA’s office closing hour at 6:00pm. Also, the Election Day’s voting hours
shall be from 9:00am to 6:00pm. Then Sec/Chan motioned, D/Henry yee and Pres/Wong
seconded, the board approved the above mentioned time and dates for our Official Yrs 2008-
2009 Executive Directors Election’s nomination and voting dates.
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. Pres/Wong corrected the minutes statement that member organization may nominate only 2
candidates for the Executive Directors election. In fact, member organization can nominate up
to 5 total candidates, one for each position. However, on each open position, member may only
nominate one candidate.
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. The board then engaged in a long discussion on Rule 6 of the nomination form where it states
that “CCBA does not allow more than 2 elected candidates of the same family organization’s
last names to assume office”. Most directors, including Betty Wing, Reggie Wong, Ed Chiang,
Paul Chan, Roman Chan, Alan Chow, Robert Leung, Peter Chan, Henry Yee, etc., spoke on
this topic in great length and offered their insight to interpret this rule and its application. The
discussion has come down to the following opinions by the board’s majority. A. This rule is
written in the by-law and must be observed in strict compliance. B. If 3 or more candidates of
the same last names are elected, CCBA can only accept 2 elects and advise the nominating
members and the 3 elects to work among themselves to decide who should take the elected
seats and who should withdraw. C. In response to D/Betty Wing’s presented scenario that if 3
candidates of the same family names got elected, but they were nominated by 2 different
organizations; then who will come out to mitigate which organization can keep its seat(s) or
which organization cannot keep its seat(s). D/Robert Leung and D/Peter Chan, as members of
the Election Committee replied that the committee had formulated a proposal to suggest CCBA
to accept elected candidates by position order and ranking in this scenario ( The initial order
are ranking President as #1, Chinese Secretary as #2, English Secretary as #3, Treasurer as #4
and Auditor as #5) By this rule, CCBA would select president-elect first, then Chinese Sec,
then English Sec, then Treasurer and at last, the auditor. Once CCBA has selected 2 Elects of
the same last names, it will kick out the remaining Elect(s). But Roman Chan and Paul Chan
had reservation on selection by ranking of positions and advised the board not to approve this
ranking measure right away. D. Election Committee should advise and alert candidates and
member organizations when there are multiple nominated candidates who are of the same last
names, but they would not arbitrate on who should move on or who should drop out. E. Since
majority directors are deferential to CCBA tradition and its by-law, the board chose not to take
any measure to remedy the technical problems that this rule might create. They feel the rule
serves good ethical restraint on maintaining CCBA’s balanced representation by member
organizations.
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VIII Final Topic
Btk E

Pres/Wong reported that CCBA tenant at 90 Tyler Street’s basement unit, the Cantonese Music
Society, due to financial difficulty, has tendered an offer to renew their annual lease at a reduced rate
of $650.00 per month. Due to the good tenancy record of the society, their conservative use of the
building and their tolerance of water leaks into their rental space on numerous occasions, the board
took a favorable position towards the society. Then D/Henry Yee motioned, D/Alan Chow and
Sec/Chan seconded; and the board approved the reduced rent offer.
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At 9:45pm, D/Che motioned to adjourn the meeting and was the board seconded and approved the
motion instantly. Then Pres/Wong adjourned the meeting.
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