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Chinese Consolidated Benevolent Association of New England
Transition Board Meeting Minutes (Meeting in 2007)

MRE AT ERE R

Date: November 27th, 2007, Thureday, 7:00pm
Hl: ZBEFEE 27 AT TH

Place: CCBA Conference Room
HuEh: chEELATERAEE

Chair; Michael Wong

FRA EHBEEER

Recorded by: English Secretary, Kai Lau Audio Tape Recorded: CCBA Meeting-11/27/07 Side A & B
foERE BIEfE

Attendance: Board Members, a valid meeting with the necessary quorum and including Treasurer: Gilbert Ho,

English Secretary: Kai Lau, Auditor: Wendy Eng
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Chairman’s Special Report:

(1)

Chair/Wong introduced representative of The Hudson Group, Ori, to give the Board an update on the
development of 120 Kingston Street and the Oxford/Ping On parcels. ( Sec/Chan does the translation.)
Ori reported that the Purchase & Sale Agreement was signed. 120 Kingston Street would be

redeveloped into multi stories market rate condo. CEDC would be designated to build a 47 low income housing
units at the Oxford/Ping on parcels. Ori also thanks CCBA for its support. These two housing plans will bring
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about 500 residents into Chinatown. It will be beneficial to Chinatown’s business, safety and prosperity. In a few
days, Hudson Group and CEDC will sign the agreement to develop that 47 units low income housing project. In
that 47 units, 25% will be set aside for families whose family income is below 30% of Boston’s AMI; another
25% for Section 8; the remaining units are for families whose family income is below 60% of AMI.-
Ori also thanks the supporters who have sent in support letters in the last two weeks. He will collect them

and put in orders and then presents them to BRA. For those who think the original building should be 100%
preserved, Ori says that is a matter of balance. It requires the Chinatown community to decide which one is more
important, preservation of the building or the gaining of affordable housing units. Ori hopes Chinatown
community will continue to support Hudson’s proposal and express your support to BRA.

* Mr. P.F. Yee asked: 1If Hudson group got th approval to develop those projects, will it hire Chinatown
residents to let Chinatown get the benefits immediately?

*  QOri replied It will and definitely will do. It will ask BRA to relax some of the construction restriction to
employ non-union construction workers and employees.

(=) %E%?ﬁ@ﬁ%ﬁ%%5%%1@%%‘?‘%%%@%?&5%(5%& ).
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BRI -

( 2) Chair/Wong asked Dir/Ruth Moy to give the Board an update on Hong Lok House. (Sec/Chan does the
translation).
D/Ruth Moy said the project faced opposition from the historic preservation group which insisted to
preserve Hong Lok House 100% and could not be redeveloped. That will cause the tremendous
increase in the construction costs and will not afford. In restrospect, twenty seven years ago, Hong Lok
House original site was an old ruined bar, it was so difficult to transform it into elderly housing for
Chinatown. We want to redevelop and expand it, hope the community actively support this Hong Lok
House proposal.

(=) EERHEREMN R e -

o ZITREIBH S S = IS AR “The flex loan amount totals $367,000. No
additional loan payment since Spring, 2006. Sec/Lau will follow up this issue.”3 8 A H “/»
WSS E

o HFFEHREL ‘opin” BERET, PRSHELTESEANIEET
A P BB R T R MBS B TS, SRR -
o ELILAGEGE, BEIRKTE o —BoEia -

(3) Chalr/Wong asked Directors to review the last meetings minutes.

e Sec/Lau points out item #3 of the Asset Report missed the following sentence: “The flex
loan amount totals $367,000. No additional loan payment since Spring, 2006. Sec/Lau will

follow up this issue. On Page 5, the Chinese word “public fund’ should be “payment”.

¢ D/Larry Young asks if “opin” is spelled wrong. Sec/Lau pointed out “opin” is a verb, not
misspelled word.

¢ D/Che points out the Silver Lline Report on page 5 needs more comment, will add it later..
D/Reggie Wong motioned to accept the minutes, D/Alan Chow seconded. All accept.
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() EReshss
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D WBEGEBRHEMESE BRI LEETETIR -

(4) Chairman Wong’s Report:

A. Regarding the legal litigation between CCBA and Steven Kwong (Bower Management), it has
been settled. Both sides’ attorneys and parties have signed settlement agreement to end the case.

B. Kwong Kow Chinese School and AJ Martini Company moved out of CCBA building at end of
October, CCBA is $5400 short in rental income in month of November. The officers have
discussed ways to remedy the situation. Sec/Lau will report during the Asset Management
report.

C. Kwong Tung Association of New England sent in official letter to replace its CCBA board
representative, original Director Betty Eng is replaced by Mr. Wilson Tong, effective
immediately. To clarify matters, since this change of representative occurs after June 30, 2007,
the new Director, Wilson Tong, will not be eligible to vote on this coming CCBA officers
election.

D. Chair/Wong said he did not feel comfortable regarding the Crime Watch Team’s salary issue.

s EEE KGEREI AR A ERE R SRR, ROV A L ERS G E ARG
BEEBEEERETIE, 2{E¥E S Dianne HE AT - SRR MAE (L) 196 H
%, & Gilbert (f3>¢), /& Debbie (f[EEE) -

* Chair/Wong: The Crime Watch team was established by me and Advisor Roman Chan. At the
time of the start up, it was deemed necessary to hire someone to communicate with the police and to
do work such as distributing walkie-talkies etc. That employee is Dianne, the daily wage is $50. It
has nothing to do with our Treasurer (Gilbert Ho), not Gilbert, not Debbie (Debbie Ho).

o sREEEE ¢ Dianne AU 2 BAR?
* D/Rosemary Yee asks: What is the relationship between Dianne and Gilbert ho?

HEMR DEEFRIEE, ERYMERERERVME, BICEHREEE, SR
REM R R -

* Chair/Wong: The previous CCBA Chairman, Roman Chan, is here. At that time, the Treasurer
was Rosemary Yee who signed the pay check. Now please have Roman Chan to
explain.

o BREEAE | R AR, REEAEE AN LHEERRE - BRI ZO0R
NHERY, SESHEANEHRE - REEAFSRFERL, siia /S EE
B2 - EERMREEREGAGH CIaHIR, B, B 5%

BENEEZRE, WERSHR MESEEMAARBIGKGERIERAY,
AT E R NGB A E = NUEE A G IS EE L) - TTRERFRAHRA T -
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FRLAE#E, SR EaET e - HE bR riafA - 8
HuE AR T — A o HERH it —EXE - #455R1E(H Dianne U5 it
BERERKE: MARER, 3Lk o BN EEMEIR, #HO A Rl
KRETF - RUMLUEEIFAEERNGEP REMEHET—HALES L, I
TIE— KNP EELIE, Bl ARREEEMERHY - Dianne BS54 < FIFE
R D RIRERR, FHIErREARE A ATRE - Bl S@rEEA
THEAEY, FREAREREERBLBFRNSELTE, TLUTLEH
PR, (AR ERFFKREN “ARBIE" A AZEHIRE HH LIRS
THIESMER - FECBABRD T S®, BIHFEREEME () MO REE
BIEZ, R AR R EL -
D/Roman Chan: Last term, when I was the Chairman, everyone knew the Chinatown safety
was very bad. There were pressure and funding and other problems to establish the Crime
Watch Team. Finally, with all your support, the Team was set up. At the peak there were
over 80volunteers to participate. That large scale organization required someone to
coordinate. For example: uniforms, bicycles, walkie-talkies. ... And it also needed someone
to communicate with the police, for police to support, investigate etc. This person was the
Crime Watch Team’s key person. Without this person, the Team would not have been so
successful in the last 3 or 4 years. May be you did not have an in depth understanding. That
was why there was a saying that the hiring of that key person began in this term. Actually,
the Team has hired this person in the beginning.
Generally speaking, the Team hired a person, however, it actually hired a whole family. In
other words, this Dianne included her whole family members: her mother, her husband ....
If she could not work 7 days, her mother or her husband would help out. All of you might
notice that everyday in Chinatown, at least one of her family member was in the street. I
personally think that $50 per day salary is absolutely worthwhile. Dianne and Gilbert Ho
somewhat have in-law relationship. That might cause some misunderstanding. Now that the
number of Crime Watch Team volunteers reduced, you might think the safety situation in
Chinatown has been improved, that does not need more time to patrol. However, we still
need to maintain the “Public Presence” of the Crime Watch Team. With someone wearing
the uniform, it will have effect on discouraging criminals Even the volunteers reduced, this
(paid) position should be preserved to protect Chinatown’s safety and continue to stop
criminals in Chinatown.

P ETE BOCEREEEE AT, MBS a®, RRBERATIER

L J

X, #H-EHZT, RREEAMKREIEEHER T - (HERSE = Ak
BARK - LRAFEFE R TEEAATHE, FEARUREZECGER L
& e
Chair/Wong: Recently, the Team has not hired police detail since last month. The Team took
care the same because the cost of detail was huge. Each day was over $200. However, the
financial contribution still comes continuously. If anyone has questions please call my cell
phone. Do not make any untrue comment to affect the Team’s spirit.

REBBES: EUMERKGER, AR - PEAMREERILEEXE A

G, ERNEREE, B/ TEELBINKE - BTRERDER —KEH#ER
ZHFBAL? BRI, BTN EIRE BRMERAR? BNNEVIEE
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B%EL, (AREASKRED - KARR, IRBEESEEZEAERM, HE
GEESEOALSHE -

* D/Rosemary Yee: In the beginning when the Team was formed, I actively agreed and
supported. CCBA got $100,000 contribution from the community. At that time,
police details were hired and there were over 80 volunteers. Why is it still the same
family holding that paid position since those few years? We are all tax payers, why
the City cannot send policemen to protect our safety? In addition, there were so many
volunteers in the beginning but now the numbers are less and less. I personally think
if we can spread out the job to more people to share, I believe there will be more
enthusiastic persons to participate.

CEEFE NMREZIGERE, HEERSRALHIGHR R E BRI, (RAT
AT LA HE?

*Chair/Wong: If your request is accepted, I, Michael Wong, will resign from the Team
immediately. Rosemary Yee will take over the responsibility, do you accept?

o REBE SR RIZETERIREERM -

* D/Rosemary Yee: I do not promise you that I shall do that.

CEFER AAROENWLERBGETIE, FISERRIIKRE, BEHRMEE - 1R
BEERILIBR TGS (RS RAREBEEES IR S R - Y
FERAES RS 1), FIRIGLUEND REBAR B H T S5
FIEGE, I B EEERMERTGZ)

*Chair/Wong: I exhaust my heart and energy to do the patrolling after work. You now question
our team members, think we are wrong. If I resign, I shall never come out to patrol
again. ( Then each individual made a quick verbal exchange on their points.
Chair/Wong said the effort of the Crime Watch Team did improve the safety of
Chinatown a lot while D/Rosemary Yee suggested why not ask City’s police
department to follow up by sending policemen to Chinatown to keep it safe.)

FNES: KEBEEERPONZE, WRADSTHMESRESREN -

* D/Hong Liu: The Team protects Chinatown’s safety, if there is no pay, it is hard to maintain.

WA £ ERPEBREEE, WA REE NIRRT y&E:
(1) +=H+/AB B, A —XEEE -
2) T/\E— ARV SR E B O T, S -
Q) FEEAFZE/E_H/N\OEV: HEZEHMAAER, ESE=HT -
4 FEEMEEE/ EHH -
*Chair/Wong: At the last CCBA officer meeting, both Chairman candidates proposed the
following:
(1) To hold a Special meeting at 7:30 p.m. on 12/18/07 at CCBA.
(2) Set the Inauguration Date on 1/5/2008 at 11 a.m.
(3) Set the CCBA’s Chinese New Year banquet on 2/8/2008, the second day of new Year
at Hei Lam Moon Restaurant. Each table is $300.
(4) Set the Chinese New Year Lion Dance on 2/10/2008.

S HER: SR TFNR, OFTREERMEENERRARED, BERHREERED
BICt R
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*Chair/Wong: Today at 4 p.m., CCBA received a BRA letter via e-mail through our attorney.

BRIAERL -

Let Sec/Chan translate it.

(7 1128007 N R EZREGER S EIU A HENERRAEE, R aRARN
HEREN, WYILHERE0RERE, FARRESFABEPAFSLEN A - NARNGHRET
HERAHEEREEEE, FPEARNAE, WERFANBREEER2H - SZREAFNAR
/', HAEREK (LP) AFEABEAREN - 2IRAERE S HE LA LP 8 LLC B,

RESE B G EI &K - ERFHLRERZEEEE Iz e - ZRERREAENE
EREAR, WIERRERRMNERARGELAEREZR - BRI GEENS
DLERERY, SHRERRTGWME - 500, BEERERNAEREGZEEHEIA
[FA I RER, A EA R ST HIRER TR, e ERRIFHE, BEMEHREEL

HE

- FEMERTHZRESE -

(2B L R R AR, —& 11/28/2007,5—5 10/24/2007 )
Please read the attached original letters from BRA dated 11/28/2007 and 10/24/2007)

/IMEHRE

HAE MRS ARG BURIR AT < B Boi s

O

AR O =BITIoRREE - IBsEEE K -

BIEERERERHERIIAZIES] -

@60 ® O

BABCER S Y A -

rhFE AR E ST T, F{EES$70,085 fI11-$1,000 $£$71,085 - A EEIEMAIERE, &

SIS IREER -

ST R P BRI BE SR EE A= E AT U ESBNE,
RSN REER -

2007 SEFRKEGIA B , TFIBAE SR PofE B ieS A AT E1$3660.2 -

RHERRIA B SR, Rt - A ABEESTERERA AABhRESH, &

HAKRAE H$22,000 - FTEFBREERS SRS AS4717 BE8#HE, B

HTRE, BFI=F -

Committees Report:
Financial Committee Report: Trea/Gilbert Ho refers the attached Financial Report to Directors.

1.

2.
3

Crime Watch Team’s account has about $30,000 balance. Contribution keeps coming.
Trea/Ho also corrects the table tennis parking income’s placement in the report.
The Financial Report also shows the annual balance for the fiscal year.

. Tyler Street building exterior wall repair has been completed. Original cost was $70,085

with additional work of $1,000 totaled $71,085. That was the cost for the exterior brick
pointing and window base rework.

Oxford/Ping On parcel’s P&S has been given to the Buyer’s attorney. The $35,000
deposit which is non-refundable has been received .

2007 August Moon Festival financial report shows the four organizing entities will each
get $3,660.71

Refer to the attached simple Income and Expense Report. The left column is CCBA’s
incomes; right column is the expense. Expense is approx. $22,000 per month. The loan
payment from Chinatown Charity Trust is $4,717 per month. It has been paid for 2 years
and there are 3 years left.
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e SEEE: O hKENEEEE FIEEA593660.T ST E RS T B 2R K B H#E A AR IR -

@ AR AR HREARAREG AR EEEERR?
SEAMIFER EBISRITERR, HEARERZRNEEN -
B EE (T R AT $ 194,000 - ThEE A F {1£5£$10,000 AGHHAT -

*D/Rosemary Yee: (1). About the August Moon Festival, each organizing entity gets $3,660.71, has the

check been sent out? It is because CANE did not receive it.

(2) The chart showing CCBA’s income and expense, it is as monthly? Is it deemed as
budget?
In addition, there should be loan from Bank of America, but the chart does not show.
Currently CCBA still owes lawyer fees of $194,000. CCBA pays $10,000 monthly
installments.

o G PRKETRERVEC B, BCCHREREEEHATE, vLEREES - BREBIIRITE
AEERBAFEAREYIEEHREL, gHL - BB $10,000 2R - 54t
ME A MBS R A N E TR, GEREEER SR EERS T LT

*Treas/Ho responds: The August Moon surplus fund checks have been made. The Income/Expense Chart is
on monthly basis. It can be regarded as budget. The loan payment of bank of America was not
listed, it will be added. Lawyer fee is now paid in $10,000 per month installments. There will be
a $40,000 refund appeared in the next month’s financial report due to Waterford closing surplus.

o« REBEE: HTBCRHERAE KEK$199,000 fE—FE 3, SEBHAMSZMT AN, KEAM
FRHRETER, SRS ESS - B RIERAYEA L HPEBRCEE, A
FIEEA#72% (Balance sheet) FTEEIRVEZEEIHE 120 87T -

*D/Rosemary Yee: Please have Treasurer do a detail itemization on the $199,000 lawyer fees, to show the

Directors which part is for TTV, which are for other legal cases, how were they spent etc.
In addition, please explain up till the month of September, the accumulated CCBA debt.
From the Balance Sheet, I personally read the accurmnulated debt is about $1,200,000.

o (IR RRGSERATER KRRy ERIRETT, T RERFRFTS AT Ao EH -
BHACHEEL. .. CREBGEFRRBRILITF A B E i R #E 07 F 9 ARLE, MILafEs 150
A )

ARG 128, chEEE 150 BE HEEERERE TR o SERhIEEA S G Gary Yee {Ef%
B - FREEREHOHFEGEHET, THERRTRIEE - EIEES > TREEHRE -
*Treas/Ho: The itemization of the lawyer’s fees has begun, each legal case’s expense will be report next time.

For the total amount ........ ( D/Rosemary Yee then uses the financial report and reads out the
total lability of CCBA up till 9/2007 is approx. $1,500,000.)

*Treas/Ho: That is correct. The $1,500,000 total liability was the carry over from the last administration. Each
year, CCBA’s CPA Gary Yee does the audit. The year end auditing materials have been given to

the CPA. The auditing process is not finished at this time. If there is a change in the auditor’s
report, It will be reported next time.

LHPER: G AACT (BEESFBHEE) "B FEAENEG, FENERT SORE?
FATH T AR T4 ITCEFEEIE?
*D/Chung Che: Regarding the AAC  “investigates” CCBA on TTV matters, how much legal fee was spent?
Why it costs over $6,000 to write letter from the attorney?
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ATV B RHRATE AR EHEERPAE R HIERER, "AACT (EEEH) A,
AL B4 HFE, BPHERRPERE RN SREEEN -
*Treas/Ho: That legal fees included writing letters to Governor Patrick’s office and its legal counsel; AAC
commissioner, Al Wong etc. The officers got the Board’s instruction and approval.

eBhcER PERMEASVEHE, IR TS EE? S8 —(HEE? G TE80%8°
ANAREAE - FRAELL AR, BT2HB0EL %887
*D/Chung Che: CCBA'’s attorney wrote how many letters, spent how many hours? How much per hour?
Why spent so much? I do not understand.. Attorney should give out the reason, why that much fees?

o EENE D RS B R T R -

*Chair/Wong: Treasurer will report the legal fees issues at the next meeting,.

“ETH WEREHERRLEOE ) BREEARAETPELRRHE, AIEMBCRERESRE T 15
#, BN IEERTR 32 # - RERRENEREEEECGENHILEE THEE - mioREE
RIEMFTABERE TV, SRACRREHERHET N R, SRS PN EEEM RIS -

*Chair/Wong: For the last two years, I have one thing bordering me. That was when I took over CCBA,
previous Treasurer and present Director Rosemary Yee left $150,000, but the renovation project cost was
actually $320,000. Finally, I needed to get a loan from Chinatown Charity Trust to make up the difference.
Since Rosemary did not show it in the financial report, it caught me off guard when I took over. It almost
caused us no way to borrow money.

CABBES: TREMEMATREEE, FEAARERE -
*D/Rosemary Yee: Renovation costs were decided and passed by the Board, it was not up to me to decide.

e IREES: SERZATEFTARERHAEEE, MiRnEIE BRI, B AE
Bt o NEESHRIEAMDIETR - #R# P EERGEREE R EATE AT ST A =R,
REERE T RSB T T -

*D/Roman Chan: Everyone must know all decision were made and passed by the Board. Whether that
particular decision was good or bad, we could re-evaluate after the fact, but not to point fingers at certain
individual. On D/Chung Che’s questions, I believe D/Che just want to know how that $6,000+ was spent,

let us wait for Chair/Wong to explain next time,
e R MEFREREEGERL. KERLE. BE8EHEHENTE (AAC) BEE A EII RN
S -

*Chair/Wong: Treasurer will itemize all legal expenses on legal cases, sale of TTV, AAC for review.

o [AHABOAEC: BRI IR FF S -
*Treas/Ho: 1 shall follow the instruction and itemize the legal expenses.

e FIEENE RBESERER—FEEEHAENEMEEH. R ERE. —EEYHBE
. AT, FTfERR, ARG TIERY HIRIRM. Prikroie s, HE . B, U EMEEE
TEFRE MRS B RS, TEETREART RO -

*Sec/Kai Lau: To avoid the same argument on how legal fee was spent, how it was charged, it must state on
which case, what was done, how much time spent, the date and time of such work, how much is the hourly rate,
items and total etc. Hope the Treasurer can report the details on legal fees at each meeting. Do not wait after 10+

months to report them suddenly.
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ST PR TR A RESE AAC B, IR - BRI -
* Chair/Wong: CCBA'’s attorney said from now on, he will not charge CCBA to follow up the AAC case.

o b EHEME: PERREHREELEEREERIAERER AACHH -
*D/Chung Che emphasized CCBA Board only approved English Secretary wrote a letter to complain the AAC
issue.:

ST RSSO AAC SRR T -

* Chair/Wong:: Everyone can check back on the meeting minutes about the AAC letter correspondence decision.

CHETRE FESRSEBRTEEMBERE - (EREEERE, EAkiEE, MEEEE)
* Chair/Wong: Please someone motion to accept this Financial Report.
( D/Ruth Moy motioned, D/Reggie Wong seconded, all passed)

EEBEE B e
Election Committee Report:

SEERE ARMEERER TEREREA, BERHS - MIBEA R CESFERERS -
* Chair/Wong: Since Sec/Simon Chan is the candidate of the next officer election, D/Robert Leung will make the
report instead.

o PIRCEE: BAMEFEERBREREA, BREEE, FLUNEHEEARAFNBE IS TAES,
TEEE(E—EfGk - METERABEHNCE, THFHGFX TSRS E, HRAMRE
ANH GG TREEARMEEE. BB haEsdfeE AR, usl: MBUREA
FoKkEE. REPC EURE AR o SELDURBRIEONCRTE, AR RS
HI LA IR A ST, HAPEE ARA ST -

* D/Robert Leung: Since Sec/Simon Chan is the officer candidate , has conflict of interest, so the committee
elected me and D/Peter Chan as co-chairs. Here is the report. The Committee immediately called a
meeting to review the 10+ nomination forms right after the dead line of nomination ended.

All candidates were qualified: Chairman candidates are Gilbert Ho, Kai Lau; Chinese Secretary
candidates are Wendy Eng and Larry Young; Treasurer candidates are Wing Kay Leung and
Rosemary Yee; Auditor candidate is Rick Wong. Then by using the Chinese lottery method to place
all candidates into two groups, The result was all 5 candidates nominated by Que Shing Chinese
Music/Opera Group were assigned to # 1, others were #2.

SRR /MR S T A R

(1) SEABREAAE AR P AT S A B A A R -

) SRR BREA MR, IR AHIRMERE, EIRsUR -

(3) BEATEBERALFIMAIGE V" B A" ALl T AR RS -

(4) AR E AR RISEBASES , (E R AR -

(5) METEHMIH TEAFEET AW - BT BB, BEAKIFEEE - -

(6) MEEYTLE IS 2007 4F 12 A 6 H_LA 9 WFE T ARSIE, REEIABIRIE -
B, WEABRSREEL RN ERESARESE, A AT
=, DIRIEAL -
B ETET, AR - RS EHNTAR LS T EY -
RISIERIHIZE, TEAFTAREMII S SHERIRE -

EROLEFRERFERER ALY, WERSHRETERM -
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* D/Robert Leung: Committee also discussed the election rules in detail as follow:
(1) Voter must meet the registration regulation, only those Directors who registered by the end of June
of this year are eligible to vote.
(2) Each category can only be voted one candidate, if vote two, that category will be void.
(3) Voter can place a ““” or “ A" next to the candidate’s name. The voter must personally place the ballot

into the ballot box.
(4) If the number of votes for the same candidate is the same, the one who has the first vote is the winner.
That is CCBA’s election tradition.
(5) Only the ballots that bear the CCBA official stamp are legitimate.
(6) Election date will be December 6, 2007 from 9 a.m. till 6 p.m. Public counting of ballots will follow.
In addition, voters should bring identification; voters must be in line to receive the ballot outside the
voting booth; only one voter allowed inside the voting booth at one time to avoid disorder.
The voter will sign for the ballot received, get it stamped clearly. After voting, the voter must leave the
voting place immediately.
Candidates cannot lobby voters inside the voting place except outside the building.

D/Robert Leung asks the candidates to express their election agenda to the Board.

C EHER EEABH G B EAGSERR B, NEHRH G - BESEAE
TEEHIRAERRE -

* Chair/Wong: Candidates’ political agenda have been published at the press conference or in the news media. It

should not delay this meeting. However, to let candidates stand up to meet the Board has no problem.

o REOCE SRS M E SRR AT EEE S AIIEL -

S ER/NMEETHS TRERF, BEEABAMERAERGSEEN - RREHTEEER
AR L, 3452 -

* D/Robert Leung then introduced all candidates to the board one by one.
* D/Robert Leung: Election Committee has arranged the detail assignment, Election Monitors will be the CCBA
Chairman and all CCBA Advisors. All the Directors’ names of eligible voters have been read, total 45 voter.

VS RS BRSO E S
Asset Management Committee Report: English Secretary, Kai Lau

(—) HEAMEHE HRNERERETREAFCATHEBTHEAME, SrhiE a8 H$5400 F
BIA, ERAEER BT E SRR BN, REM AR E SRS
hie =g, +EIA S (EZEER, mREE 250 2 300 AR —EBIRATERE. —
A= (WEER) =8, S 720 AR = FERECEFETZH 720 HIR -
BNERZERHEH, OFri BT -
(a) FREEFIHHGI AN ERSR T EADE EEREARRHERE, HERBEETE -
EEHEA B ERRESE - HESEME K. B, BR. HEEEH -
PesE ARRE HFHS1,000(24) -
(b) MRFELFERERG 25% FHEEE BFHES750 - BRREmEA, FEALNHESH
{EFRRFIEER F 240 (EEIERRMFHEAFIESTH, 25%HSEES Y -
() TEREFEHESY ERMET - s ERrRE -
R E LR SRR E Sy - B IRS BRI A AR A AT - [HERERINEEE
HAEEE - ERERECEHEERFTEFETARE, TETEHEESERISHEE -

10



- —
MR AR ELT
Chinese Consolidated Benevolent Association of New England

(1) 90 Tyler Street: Due to the move out of both Kwong Kow Chinese School and AJ Martini Co., CCBA will
loose %5,400 monthly income. At the last officer meeting on Tyler St building vacancy situation,
here is the summary report:

Tyler Street building has 3 stories. Basement has 3 rooms vacant, area from 250 sq. ft. to 300 sq. ft.;
First floor has 3 classrooms vacant, each is about 720 sq. ft.; Second floor has 4 classrooms vacant,
each is also 720 sq. ft. The officers have the following suggestion:
(a) Rent out the individual classrooms to non profit organizations or CCBA’s member organizations
or even for profit tenants whose uses are restricted to offices, or to users of culture and education.
The monthly rent will include water, electricity, heating and maintenance fees.
Proposed rent is $1000 per month (all included).
(b) If non-profit tenant, there will be a 25% discount or the monthly rent is $750. Since the
classroom is large, CCBA will allow subletting up to two units. If the subtenant is for profit, then
the 25% discount will not be honored.
(©) The rent for the room in the basement are set for few hundred dollars, the actual figures needed
to be finalized.
The first preference is to lease out the classrooms. Some officers suggested to put For Rent Ad. in the
newspaper, but there is no need to procure real estate broker. Hope to lease them out ASAP. CCBA
cannot afford to do the interior fit-up for tenants, the tenants are responsible.

B —SElEA B, BIERMITEERE, SHEEgEEE - RESEEEYE
$250 EERETIE —E 2 H] - fa5HFH AR =S 3 P -

*Treas/Ho: One Kung Fu academy interested to rent one whole floor, we are in conversation with them. If rent

the whole floor, there is discount. Budget for Ad. is set to $250, at least for one week. Individual leased classroom

needs to replace door locks.

CPHIES: HRPEEABEA, REBESI, SRR AR R E R Y -
*D/Hong Liu: Renting the Tyler St. building, besides considering rental income, it should also follow the
educational use purpose of the Tyler St. building.

SRECESR: TENERHREENEN, MHEFHEERR —EESL, NEmERERE,
A FIBRE NS EY -

*D/Robert Leung: The use of Tyler St. building has set guidelines, its purpose is to become a community center,

not for business uses. Renting to for profit is not suitable.

eEER  THREEER O PN TRELSEEECE RN =T 20T - RUARTERIEEERARR

BT - ol ZREEEREPEAE, FIurcisE, BREE, FRRBRREHIEES -
*Chair/Wong: “It is difficult even for a skillful woman to cook without rice” - For example, the construction
company paid over $3,000 for rent and parking spaces. If CCBA do not have this income, it will be terrible.
Recently there are many entertaining/health organizations renting CCBA building spaces. E.g. Yuen Gik Dancers,
senior ballroom dancers, table tennis players and Chinese chess competition etc.

CREAEE . HHPEAEG BB REAMER RS, DO, 38, Bk, H
PR

*Sec/Lau: Leasing the Tyler St. building should b flexible yet to maintain CCBA’s principles and tradition as

much as possible. The priority is for non-profit, educational and cultural uses.
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(Z) KimfEEs:
FUEBICA §5993, i $ 404212, S fhEEERTE -
TR $5,993, SZH!$ 15,943,487 § 9800 - ERBEEE KE A RPN EBHE ZHITE -
(2) Tremont Village Report:
September, 2007 income was $5,993, expense was $4,042.12 , no other important problem.
October income was $5,993, expense was $15,943; $9,800 over spent. Will ask Winn’s why.

(=) FRBYEERS:
JLHOMCA $ 68,312, S7H § 17,652, HERFHIHERE -
HHBA $91,412 37 § 41,3820 (HEHEEFL, HERKSLELTEIC - AR LREHE -

(PY) KA PISEHRE

HAEIE AR R EEAE, BN B ARG TER, AAEMUAA KR
WA BER SR -

JLB S §283,034 Hr §41,562 2iEEHEIA, STH $133,185 H §
8542 BIKAZHTEE - 2FENRTEHE § 26715, HIRWAEEY -

HAREENEIHRERRAERER L, INETEHEE P ES - B
J LB —73TH% B Rebecca Kwong (#/NMH )

INEH MDU A FESEHRRHEREAER, REAMREZAME, B
HOD IS ERESHHEHE § 30,000 /E/NE 488 2e8s B -

KENE S TG TR T -

B TEE EEBR TR, AT EER, ERSE - AR ERIts-+
A, ARBMENRERGT M - SEMEEAAMRRT 2 C B A FHEE?

KEFNSEREFRNBITREHHE REACKHE, #8845 -

#HeEHE R FLEX LOAN (BEMEEZ) 2006 F£F=H 2%k, EHEFEREHEERE
M, IR AHENT ST, - AAHESKEET@EBEREE John Kuppens, K[H]
FHE TR IR A K R HERE @510 Gary Yee JRIETHE, FiE&SHE HARME
ABEFEAINGRERNES, SRS NEEIE FLEX SR0VRE - AR50
=, OMTEIREEBEEBERAER 2003,72004,72005,2006 FEFIREGEERE
5 2003 ENEILTIT, 2004 BAEITIC, 2005 HBXIESE $283,000,72006 #8
TR §437,000 2LURG RSB NIEF R - £ 2007 ££ 10 HEE, #%84
CLE $ 268,058 - tHESFERBRIE R HIHEAENT FLEX 3K - A AFE Kuppens J¢t4
FREsTAimEaT 8E, BREEELIRS R ABIER, LB - Hdiy
BRI THER R - AARBEE A T OHEEEAERE, BERtEEEY
e -

(F) O KT L BRI B

BEGOHECEORESEE, RRETHERRREETHRTE - bHEClRy
KK “AABEE" Z § 35,000 E.

() KRR

H LR ARRESTAMA, e 10 A 24 BIREERRAE, i
LRI AN -
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10 A 24 HABARER HEEH KRN AT 2 BE K ER AR EE ER
EHHEE, - SN BN EPE AN B RANT—EiSE R IFE RBESTEA
HEVASE, IECRhEE L E AR -

PR E AR AT 11 A 28 HAKLFR RER S MBI, £
EHARNE RS HiR, SRR ERE - R4 AT AILIGY - EREENZRE
MRE, EERERRER, WEEMRMEAT (LP) & (LLC) ZisEl, sefrtE s
EEFE, ERRUEEEZE 4 - HREENEAFEHE, BREXENEER
H—E R E B RG - "TEREEFSHRURGIER - 2 BB EEg—EE
%, EXFEA RS R -

10 B 11 HEXE G2/ MEE Rt NEERR, FEAFENBRESES -

+—HAtHAAEBERENRE. WE/IERE. hEEmHe, BEEY S
EHTEEE. 8. BReE, MY HEURWES, - SRIERIE AN, FHE
FER AR R A ST o IRAEThEEEah R S B AR BRSMED - S K
FEEEFYE/VEFTHE I EERER 3R - BERE Sharon Lowenthal

RN BB RERY N IBRZIEILEEE T, RREEIARRE -

hEEARINARR T EREEE LEER I, R EEE MR RE
JE - EEM] Lowenthal ZEMEARIMNARLENE L--ETEER, EAEES LA
PEFHYZER]

YR NVEBERIUBE SR — 2 BHRSERERERZHEFBEHFAEE - X
ERNERRRGEES, —CEREEHEEESN -

KENREE 11 H 7 HE LIEEKRANB FBEERENEESRE - —(IKE, H
214 FER K 14 PR aEy, HhmEEEEERE - ANEREARMNER
i o BHERFEEHAFR A HEFIRTES THAB "WERESRS 93%, sk
P EAFTFEEREE v DIERE -

P B SR R FIRHR A PR 20 R, STt n DU B RO - TE4D
HREERATER, FEALSBREBET ARAMCERENER, AFHRERESE, sImEaEAE
B, THEEWEAT - HLESEEREWI— T4, ERFEHIAEERE -

Bl E Tl T HERH Y2/ MERE
(1) KEMNBREG AR B0 HEFEMBRRIEAAEE - KFEMILE 214 F, B
SRR, HEEHFIERELTHESE -
(2) BEAFNZSSEhE SR, mEEPAENA -
(3) whEELRERE, KHARE T E- e -
(4) FH2044 550G, FHCRABEBEERTHE -

o KRR — o H E L g
. R
25 B T -

¢ HEREIRHER METEERS A Sharon Lowenthal (A S YISE I EERER, RN -

S ATRAEC FEFFEN I Lowenthal BERIEAArHEE —(EEEE, HEELAFEA Warren (1g
farhEELATHTIO -
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PBPZEE: FEMEEA, FEEE TR AFRNGEES, SRR
FH8E, KENAENES - AARERE -

< BURSH: Sharon B, THIRRS DM, (M@TFFHANNESDE -

SHERRAMEAR, +=HAH PSS TR A, -

« BRSSO EN R -
SR 3% Sharon BRI/ EH HRAS T 7R -

sHhoES fREETEPEERERIER, HERER, WETELR, BXY
FEERY - REMLEME - CRESEFHAHEBER)

o SR A AR R

REDE FRENE, AR, EEEE -
TREFHEAETHTAH, KREARTHAH -
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