Chinese Consolidated Benevolent Association of New England
Board Meeting Minutes (Sth Meeting in 2006)
MEFEFEAFTESGRIIR (CESF AEEEIRER)

Date: September 26th, 2006, Tuesday, 7:00pm

HEl: —“EBFEAENAHASETFER

Place: CCBA Conference Room

Hulh: RELRTEHRE

Chair: President Michael Wong

FRA ERBEERE

Recorded by: Secretary, Simon Chan

fosRE: PRENEWS

Attendance: 36 Board Members, a valid meeting with the necessary quorum

HIEAR: 36 UEBRKE - BEFSEEAE -

Michael Wong called the meeting to order at 7:20pm.
BRI TR o EAE RS -

I Review of Minutes of August 8th, 2006 Board Meeting
S SANEUINEE - F - =S

Director Yat Wah Chan interceded by bringing up the topic that board members who

miss meetings due to attending out of town kinsman gathering should be listed as
“absent”. However, the cause of absence can be excused and therefore such absence
should not recorded as attendance default. The board approved this suggestion and
practice, thereafter, Pres/Wong removed this topic from the No.2 discussion list of the
agenda because it has reached a satisfactory solution. A few board members pointed out
some typographical mistakes of names and obsolete entries on the minutes of the 8-8-06
minutes, All points were taken and amended accordingly. Then D/Peter Chan motioned
and D/ Yat Wah Chan seconded to accept the minutes. Minutes were approved..
BRH#E R ERREERERRRR/MERE AN T 2N RN IB Y IS
BUREHE, iR A REER, WUt REEEMAZHR - EEREHE
B, HERIESETmBETHEEEINE, e - FHuES
TEHTEAC S P EE R A RHRERFOBFAVECE, FrE iR B S e REE
Bl - BRE T EEFRERCH, ROENS, EERETgRICHK-

II President’s Report
FRwE

1. President Michael Wong stated that the Confucius Statue repair has solicited 3 bids
ranging from $3,600 to $6,300. D/Larry Yung explained the basic methodology of the
repairs. D/Rosemary Yee voiced concern that any repair must retain the original
shape and style of the statue because the statue signify CCBA’s respect of traditional
value and good image. D/Kee Soon Lee and Roman Chan advised the board to
conclude the repair issue in the meeting for reasons of safety and the need to avoid
negative image. They also emphasized its urgency. Pres/Wong assured the board that
the matter will be taken care of in most expeditious manner.

2. Mount Hope Cemetery repair works have been completed and the facilities have
resumed normal operation. It should not impose any more inconvenience to visitors.
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3. Tenant, Hua Xia Dance Group, has exercised an option clause of its lease with the
CCBA at the monthly rent of $210.00 for two more years. This will be the last
extension allowed by the lease.

4. Mid August Festival was again a success and had a surplus of $4,700.

1 - FFERHEKEI =D 3600 TTE 6300 THETL FEIRIESFIHA
SR FROEA AR R R EEHT R E L F—EBRFATS
RISE RS R RE AL FRAER T EATHEREENEE RRIFPLR.R
T RERBERENSHNFER ZHR KR E SRR EHEEEEEL
%§°@ﬁ%ﬁ%ﬁ%ﬁ%ﬁ%ﬁ°%E%@KQ@%@%@%%%%%&
HETER

2 - EGEBHETIFER2ESRK, %ﬁ@ﬁﬂﬁ@ﬁ% BTG HHEEA
i%@&ﬂ?ﬁﬁ
- A EERERECATCECHRERA - SA A 210 T - 588G
%ﬁ#ﬁ%&~&ﬂ%

4 - RKENE HBIMERT), HEUTCHTRYEE -

I Committee Reports
/NS

Financial Committee:

1. Treasurer Gilbert Ho informed the board that the balance sheet submitted to
the Board was misdated as 1/1/06 to 4/30/06. Its actual dates are from 1/1/06

to 8/31/06.
2. T/Ho had successfully lobbied the Goodwin, Proctor LLP law firm to donate a dozen

of high speed computers to the CCBA and the donations have been delivered to
CCBA office. These computers will vastly upgrade the existing out-dated models
that we are now using. They will bring tremendous improvement to our office
operation and save huge computer upgrade cost. D/Wing Kay expressed appreciation
to Goodwin’s donation for Goodwin also donates free legal consulting hours to the

Kwong Kow Chinese School.
3. When discussing the budget and financial statements, D/Kai Lau asserted
that Super 88’s rental income should go to the SCM account and recorded in

the minutes and financial reports accordingly.

MBS RE R

1 - FEEEBA AR T M SR B R IRTE 1/1/006-4/3/006 HEE HEA
FES R 1/1/006-8/31/006.

2 - (ENBEREDEEMEBETEARN T R R AN FREACRE
chEEONAT o EHERGERIIR AR EER - SRR ER SR TIFE
BUEREE —ERMEREA - RARENREZEEMER R E IR
MR EEMERSRATERAERATERBEERE -

3 - EARIMBEEREESEN, DENEERA 8BS ATERA

SCN B0, IWECsrEBERE -

Crime Watch Committee:

IR

1. Pres/Wong again urged board members and the commumty donations to the Crime
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Watch Movement. It is a huge success that merits our continued efforts to sustain it.
D/Rosemary Yee asked what were the police detail cost. Gilbert Ho replied that
since May, 2005, Crime Watch had been hiring police detail 5 hours per day, seven
days per week. Daily detail shift cost is $270.00. However, the details’ hire has
been reduced to 4 days per week lately.
FAHRBE R A E BRI R RECEEE), &R EEIRIHEH
BIXR, FERMKEREEEENVER - MENXEEER2005F5H
FtE, RIEFEKREEHEHERAKE S/WEREH, EREMH270T -8
RAEEEMERCRYEEANE -

Silver Line Committee:
AR/ MEER S |
1. Pres/Wong informed that the MBTA will meet with organizations one by one and
that they would modify their portal design and location. D/Chung Chi Che voiced
concerns and resentments towards the portal location, choice of underground
tunnel (Che prefers using the abandoned Orange Line Tunnel.). He also listed
organizations who shared his negative feelings towards the MBTA. Some members
advised D/Che to separate his personal feeling from his CCBA/Silver Line Chair’s
position. :
B FREAY MRS R E i E R BUERE A CRYRETEUtE,,
P AR AR RE A O R a3 (B ER R BEER R
B ) FORBEAERRE - MR ERR R E AR, M EEEES
AREIGHE N BRZHEPELFIRGERN S DM -

There are no issues and updates from the Audit and Election Committees.

18 NE R R ME S (TR IR ER & -

Asset Committee:

Y=/ ME

Chair Laura Chan led discussions and updates on the asset issues. She informed that

numerous prior meetings have been held to address different asset issues

B MNE TR EE AR RS - BAIAgREE SRS K/IMES

3 RENTEYRER -

1. D/Larry Yung reported that the insulation and window works of 90 Tyler street are
almost done except they need some touch-up finishes. Board members have
conferred on how to get contractor, Abbot, to complete the missing piece of
window work at the Cantonese Music Society’s so that water leak problem in that
corner would be resolved. : :

HFTIWELFABE B TFCARSGER, RESEFENMRGRERS
EREFA B [ SRAR AR ST A A B B Y B R B i RO RSB TR, DATRERREAK
BET R EARE -

2. Secretary Laura Chan updated that the Waterford Apartment had a deficit of about
$20,000 in 2005 and projected loss of about $60,000 to $90,000 in 2006. CCBA’s
guarantee reserve fund (Residual Receipt Account) there has been reduced to the
level around $100,000. The state government warned that CCBA could face
foreclosure of Waterford if its guarantee fund drop to zero. The state asked if hiring
different management agent could avoid continued loss. Waterford investors asked
for an appraisal. Therefore, we needed to hire an experienced realty consultant (the
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candidate is Sharon Loewenthal who has personal knowledge of Waterford and
impeccable reputation in the field. She asks $7,500.00 consulting fee.) to research
and study the complex situation and technicalities confronting Waterford.
Consultant will also explore and devise strategies/options on how CCBA could
minimize loss, avoid deeper loss and recover the value we invested into Waterford
years ago. D/Paul Chan motioned to approve the hiring of Loewenthal. He was met
with series of questions from D’s/Wing Kay Leung, Kai Lau. Rosemary Yee, Larry
Yung, etc. He answered them in great details and convinced that it was the right
move to hire consultant Loewenthal. D/Rosemary Yee seconded the motion.
Pres/Wong inquired any objection. No objection was voiced. Motion passed.
BRI S E AR 2005 42F —HTTAURT, Tk 2006 SERFEEEEN
EEET, PEAFEEGENESERS (BERRKkEED) BEE
HETLEGRIKE - MBINFGESTEAR, HRERESEEFEE, M
FIFTHEEREE, NFFHAMEERATRERA TR SR EEE -
ERENRETEDERE—(EtERESE, BUtRMAERA R
S ERHEB M AR SRR R EATHE (REANERYM.
FREESC/INE, MEEEERR TR, WAATRTEERENER, BEE
AEERCTHEERL) - BHEESRFSREMAGARRAHEL: #EE
— SR RBEIRMISERAEBEN R S EER R TIHErERE - B
FUERHFEAERER/NE - R R, BEe. fERRGTITE
EEORE—EENME, REE T —— S ELERIRA KRR ERER
A {EERRTRE © HRREENEE, %i%ﬂﬁﬁmﬁﬁﬁﬁ%,ﬁ%ﬁ

AT AR B -

1V Topic Discussions:
e e
1. Reinstating the flag of Republic of China in the Conference Room:

E B =R EREER:

D/Bing H Moy asserted the Republic of China flag stand for the noble revolution
led by national father, Dr. Sun Yat Sen’s and Chinese aspiration for the pursuit of
democracy and justice. It should be reinstated for historic and traditional reasons and
should not be viewed as a political move. D/Che and Rosemary Yee emphasized
CCBA'’s tradition of hanging the ROC flag since 1923. It was removed after 20

. member organizations were expelled a few years ago. Since most of the 20 members
have been reinstated, therefore, the flag should be reinstated too. D/ Kee Soon Lee and
Hin Kwan Kwong also voiced the same perspectives. Kai Lau reminded the board to
note the sentimental value of the flag in CCBA and the community.

MRS E S F R REREARBE A FA T IEE S B EG, RPRARE
KEFERWER, BEARERNES, SBEEEBRENE T R EMAIERE
A, TEMRRHETEIARIITE) « 3P FIRESRER AN E 1923 £56
AR RERE, EERE - TEARE BHBEHR Y HERE, HERR
ZHEAFERTERR, FTCGEEES L EEE RE - ZEEEFTH R

RIS, SR REAS SRR RIEHEE -

Pres/Wong and Gilbert Ho advised the board to be aware of that IRS Tax Code of
‘Section 501(c) does have restrictions on tax-exempt organizations to get involve with
elective politics. D/Roman Chan, Wing Kay Leung and Zhigang Bai thought that it was

4



hard to isolate the flag issue from Chinese national politics and this is something the
CCBA should avoid. They claimed that the U.S. flag now in place can also symbolize
democracy and carry ROC flag’s significance in this respect.
REFRARCREAGEEET R 501 & C S ENERRRERNA
FBREIAIRE], B, RAEMNERHSESETRE R BRS#EPRES
WRBERAGR, WERAFERFTNA, HFIEERENTEENERERESETRE

Foa i REIEEA S -

D/Kai Lau had skepticism about the validity of Section 501(c)’s restrictions on the
flag issue and re-iterated the sentimental value of the ROC flag voiced by the pro-flag
members. When Pres/Wong suggested to vote on the issue by written ballots, D/Lau
countered that he would prefer open vote by hand for he thought it was an open and
noble issue. In view of avoiding controversy and protecting privacy of majority
members, Pres/Wong followed majority opinion to adopt written ballots for the vote.

SIS 501C R BIERIERE T H R ERUIRNEEE - WERP R
HRREE - ERTRERAENREREE, SIBHRTERIERARBTF
Kk, ARMEFRER—EAHESNES, ERERFBRLRERSEESY

f2RL, REMRBEBARRMRAEERENE -

Results of ballot vote - Yes Votes: 12, No Votes: 23, Abstained Vote:1 The

voting results reaffirmed the current status of not hanging the ROC flag.
FRAER: TREH 12 KEER23; EHEE ] - REEREEAETH

chaE RERHAVEAR -

2. The sale of Tai Tung Village:
HE XN RIE
Sec/Laura Chan introduced D/Kai Lau to present an update of the sale of the Tai

Tung Village. D/Lau presented and explained flow charts, bird’s eye-view photo
of TTV and additional data to the board. The issue of TTV sale was complicated
enough to cause most board members to have their own interpretations of the issue.
They voiced different and conflicting opinions in the board meeting. The following
are the points and questions of interest raised in the meeting:

SRR ESIE R EAENLESHE, SIRTRERGRKANEEI R

gk, REERE—SNER - RARNEERBENEM, EAHIESRE

EEFRBER MR, @ﬁ%ﬁ%@Tﬂ&Eﬁﬁ%%ﬁ% PUF RS

R A RRE R BB

Is the sale of TTV to TTV tenants a deviation from the mission and goal articulated
in purchase documents that then President Reggie Wong signed in 19947 During the
last CCBA administration led by Roman Chan, the board had already passed
resolution to sell the TTV to TTVTA in 2004. Why do we need to revisit the issue of
“To sell or not Sell’? Should we put a new vote on the sale?
AR EFEEARNERETREE T — N NEEAR EEERIESERE 2
PRttty be HR? BRESRTE 2004 0 HEF RO EHRNAEEER
HEXFENGE RENERBGEE, RMIZECAERERE "HERAR W
H? ELBEFRRE?

Does TTV sale really hurt the interests of the CCBA as asserted by the Chinese
Merchants Association’s ‘9 Point Open Letter’ or other letters of objection. Does
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TTVTA consultant, Peter Munkenbeck’s response letter to the CMA’s 9 Points Letter
carry enough weight to dispel opposition’s skepticism on the issue? The CCBA board
needs to vote to extend the ongoing negotiation of sale with the TTVTA. Without
extension of continued negotiation, CCBA could put TTVTA into jeopardy of having
its funding in facilitating sale & purchase process cut off by the HUD. Should we
vote or not to vote on the extension? If the CCBA unilaterally abandons the TTV sale,
would that be viewed as a betrayal by the TTV tenants? Do the TTV tenants strongly
desire to purchase TTV from CCBA? Could we face lawsuit by TTVTA or HUD

if we walk out on the sale negotiation?

HERRNZRENR R LEGNMAREREMEEHFRREEETE
DFFER? BEREBEGEMEE S Z REEEHMRE T A W E
BENE A H ERHEAEEE? PEAFMAEREEREERMHE —EN
EHORS, BHETHRABTEERATEE, PELFIUSHIEG KRR
FEREREAGMOFVEBEAEER, RFAIECRIEEREEKP? WRPELA
HHEBEEEREN, ARMNEREERERLE? RENERESFHER
LA N FTER ARIN? ﬁDEE%bWﬁ&Qﬁ%%%E?»M?U KMEEEHERES

SRS 5 R B AIRRAA?

One fact was clarified: TTVTA’s intended purchase of TTV would turn the building
into a co-operative housing, instead of converting it into an individual home
ownership condominium.
—IHEBNEE: EHHEGBEARNEK, KENREEE "SFto
", FEEBRERIEFEEEEMEN "HE T -

Should CCBA make counter offer to TTVTA to raise the sale price from 4.5 millions to
6.5 or 7.5 millions? The assessed value of the TTV is around $21 million dollars. Is this

assessment equivalent to any other market valued housing property and has it caused
some board members to overlook public housing’s legal restrictions in open market
sale and profit making potential? Do we need to schedule a special board meeting to
discuss this controversial issue of the TTV sale?
NS A e EREERNE L TEREEANHE A TEEEEL
TE? BFEEARNMYERBER T —E8TAG, SREERTHE
fh B TSR EEAER? SREEECAEEERRR T ABE T
SHEE AN HHAZERERTR? BRMESEFECM AR Rg L

PR KN SRR

The discussion ended when a few directors left the meeting in Protest over some
disagreeable technical definitions. D/Roman Chan suggested to conclude the meeting for
the remaining directors could not meet the required quorum, Pres/Wong accepted the
point and adjourned the meeting at 10:45pm.

U ERREERM L RERFRMITRES - SRELER, RIEEEEHRE
EANBT EHESRRE, EEREEEZERNE TR ASEmHE -



