Chinese Consolidated Benevolent Association of New England
Board Meeting Minutes (3rd Board Meeting of 2006)

MEFHEAFTERERICE (CEFAERE=RTH)

May 30th, 2006, Tuesday, 7:00pm

BHE: “EFEAEAA=THTTEI
Place: CCBA Conference Room

HiEE: PEELARTEERE

Chair: Michael Wong
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Recorded by: Simon Chan

FoskE: PREEE

Attendance: 37 Board Members, a valid meeting with the necessary quorum

(See recorded document for signatures)
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President Michael Wong called the meeting to order at 7:20pm. He welcomed several Board Members
attending the meeting for the first time.

R R G 0 E e - S RS EERREFoNEET -

I.

Mount Hope Cemetery Update
E ARG S

Distinguished members and co-chairs, Stephanie Fan and Professor Kuang, of the Chinese
Historic Society were present as its senior member, Bik Fung Ng, started the meeting by
updating our association on the status quo of Mount Hope Cemetery renovations. Bik Ng
informed us that a lot of improvement works at the Chinese Section of Mount Hope have been
taking place. The society are working closely with Boston City Hall, charitable organizations,

“architects, engineers and volunteers to implement the funding and to monitor progress of these

improvement projects. The ongoing constructions of these projects did cause inconveniences
and limited access to the Chinese Section; resulting some visiting descendants unable to reach
their desired areas on the Ching Ming Festival. However, upon their completions, Ms Ng
assured us that such inconveniences will vanish and the Chinese Section will become
architecturally and structurally more solid and sound. She further stated that rain delays are also
a major cause of prolonging the projects. Finally, she encouraged the community to render more
financial and volunteer resources to support these essential and meaningful projects. The
general public’s misunderstanding that the Chinese Section of Mount Hope Cemetery has been
infringed or compromised was finally clarified and Ms Bik Ng received strong applause for her
presentation.

HIBIRE 52 i & R B B LR VSR LS I I E R E B A RR
EEAESREIRERN, BEEALLENR: BENEAMBRRAEHSUETREER
T - RGNS B TETREAT . S ARSI, B, TREAMEEA L]

1



IL

HI.

BEESHER, RS TREVER - 1S THEMGEETD, HLERNESTE, £
(eI L AREEERHE - FFERNIEERZ EEEAMEREREEs, 1
BRI MRS R E SRR EE - MR, BT aEEER N ER R T
TIRERER - RERMEEE A BEA YN AHESGE TR -

BRI AT, ENLEARECHER TR, B tiRRERgErE
HERE -

Approval of Minutes of March 28th, 2006 Board Meeting

CEFBAFEZAT/ SR #EICSERETE R

Pres. Michael Wong submitted the March 28" minutes for approval, Director Peter Chan
motioned to approve, D/Reggie Wong and D/Paul Chan seconded, thereafter, minutes were
approved.

HEAEEEEE S REEZ AT B c EEREIREER  EEE
ULy~ BRERBEMTRE - AR E R ET -

Director Kai Lau voiced that his Tai Tung Village report produced during last meeting was not
reflected in minutes. Secretary Simon Chan concurred and informed him that the last and future
reports submitted by him will be compiled and kept in the CCBA office for public review.
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President’s Report
FEERE

1. Pres. Michael Wong reported that CCBA tenant, IATA, has recently renewed its lease with
some additional office space in the basement. The renewed rent is $2,300.00 per month plus
$400.00 monthly rental cost of occupying 2 parking spaces. The lease shall expire on May
31%2007.
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2. Pres/Wong announced that the ‘the 2006 Annual Chinatown August Moon Festival’ will be
held on Sunday, August 6™ 2006. The co-hosting organizations are the CCBA, Chinatown
Business Association, Chinatown Community of New England, and Chinatown Main Street.
Our President urged member associations to subscribe more vendor tables.

HBEEFEEM > 2006 FRUZEROTAETBEEG /A HA BT - EEMEEEH
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3. In response to Director Mike Moy’s initiative of establishing a Recreation Committee,
Pres/Wong appointed Auditor Wendy Eng to form and chair the committee. He emphasized
that promoting healthy recreations like the senior’s dancing class and sporting groups for the
community has been a viable goal by the CCBA and we shall continue to do that. He also
commended D/Moy’s initiative and urged him to be an active participant of the Recreation
Committee. D/Ping Tin Moy mentioned the North American Chinese Basketball Tournament
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and other smaller sporting events and strongly urged community’s commitment to raise
funds for such recreation events. Pres/Wong concurred with such aspirations.
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4. Pres/Wong solicited email addresses of association directors who regularly receive the
bimonthly meeting notices and minutes. Those who volunteered to receive by emails could
save mailing, printing and processing cost of the CCBA.

BB A R AN S A SR A R ECE B B M ECRE T B L - MRS RAEE

BT FRSEGRERNGCE - RAOFTEEEE - FIRKEEEH -

5. Due to schedule conflicts of some staff members and directors, Pres/Wong suggested
the next Board Meeting date to be set on August 8" 2006. The Board approved this date.
Director Henry Yee had concern that his out of town visit to the Yee Kinsman Homage
Gathering might fall on the same date and might cause him to miss the next meeting. In
response to this, the Board ruled that absence due to attending Kinsman Homage Gathering
shall not be construed on record as an absence of infraction.
ARELEERBENTEEEZR  BRREEEBE T ANEREI 7/ \A/\HE
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6. President related that the On Leong Association had issued a letter of appreciation to
all organizations and individuals who participated in the On Leong Annual Homage
Festivities held locally last April. On behalf of On Leong, D/Kai Lau stood up to
reiterate appreciation to the Board and received applause in return.
FRERA - ZRTHEEL—HEHE - |ATESFENA2ME R EEaIE A RARE
EHE - FIEEAREZE IR RESGR TR c EEGHIDIEFER -

IV Committee Reports
2/ NEEHR

A. Asset Management Committee

(1) VIEEH/

® Re: Tai Tung Village (TTV)
S UNEIE NS

1. Director Kai Lau reported he have devoted a lot of personal time to attend
meetings with Tai Tung Village Tenants’ consultant, BRA, HUD, MHA, etc.,
to advocate the vital interests of the Tai Tung Village tenants and the CCBA.
He also produced a thirty-six pages report of analyses and critical data of the
financial aspects of the TTV. Then he made a lengthy presentation of the
issues that the CCBA and TTV could confront if both parties were allowed to
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proceed to tenancy ownership situations.

EEPIR S - TS E AR BN FRYFE R R DEE
BE - BERAER  MNFEREHEE - UEERKRNHEFRERETEL
FIEERRG - WBYE T —=177H » BRKERSIE BRI R B R BRI 7
e o MEEEILEE > R -BRERS B ERTEEETIEEFRE
ME - tPEE/NAT R K RIER AT RE S T A RO & AERTRE -

~ In the end, D/Lau drew a flow chart on the black board in order to illustrate the

complexities of hypothetical or possible conveyances. His presentation

comprised technical possibilities, scenarios and feasibility studies of the

privatization issue. Interested members and directors can refer to his report for

deeper understanding(D/Lau’s TTV reports have been compiled in a red jacket

folder and placed in the front office of the CCBA for public review). In

‘response, Pres/Wong suggested D/Lau and D/Reggie Wong continue to follow

up with the complicated issues of the TTV’s privatization and update the board

in due course. Before closing his presentation, D/Lau asked whether he could

obtain TTV’s information and records from the Winn Management CO.

Pres/Wong stated that such information liaison role is normally handled by

English Secretary; due to Laura Chan’s leave of absence, D/Lau could be

authorized to obtain information, but he needs to make prior arrangement on

document requests.
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FERE - BUATRERR AR H - MR RERA AR LR RTREN: - RERE
KEFATHRIWTE - HIREA &N ARS8 LEE - AT2E e - LF
E—-TIRREEESAIERE - CHCE—ERL a0 - P ELARMBARHAR
R - ) EBIE T RS E B A B AR EE — KRN A YR
MR - IAEEEREAEEGHE - ARENREENT - SIESHHRMES AT
REHLTEIR RN R R R ECE - BRI RN - ERERE TIBEE
R AEREE - HHNBEEERRE - ARSI ES L2 - HRE
BRI REELFR 25k -

® Re: 90 Tyler Street, CCBA Building
W B AR RTE 90 SRERIE:

1. Director Larry Yung reported that most of the CCBA building maintenance
project, including the window installations have been completed. The loose
window screen on the third floor will soon be reset.

BEHEGTFIHEE - hEAFTAMRHERN RS TR AiEZErR - #E
5K - T —ARBRIRAIE S R0 - T2 -

B. Finance Committee

B/ M

® Treasurer Gilbert Ho made the following updates and submitted two current
financial reports to the Board. Copies of the two reports have also been mailed to
directors and are available on Boardroom’s sign-in table for all directors.



M BUTEEIE T IR ESTRE - WAESEG 20 B BRSsUT - 58
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1 - Capital improvement projects like masonry on the CCBA building’s brick
walls are put on hold, pending the arrival of the Chinatown Charitable
Trust’s $250,000.00 loan check.

B B[R R EEESHNT I BT E I FHGERT - sEINEE AT RIS

YA TERIIRERETRE - R -

2 - Chang Shing Tofu Inc. has donated $1,000.00 to the Crime Watch Program. Tuft
Medical Center also made a recent donation. The balance of the Crime Watch Fund was
$56,822.00. This balance should enable the program to last the entire summer.
REGEATHET —TUAERATEER - AR BRI THE -
FIRIBZCERNES > HEESRBAEAT/ BT 2t - EFEFERE LK
WTEILRS FREEZE -

3 - As mentioned above, the Chinatown Charitable Trust Fund’s $250,000.00 and the
check should come soon. The grant of $25,000.00 from the Boston Department of
Neighborhood Development encountered some problems because our building
contractor, the Abbot Construction did not follow the Hiring and Prevailing Wage
guidelines of the city of Boston. Treasurer Ho stated he would negotiate with the DND
in order to revive the $25.000.00 and he reminded members and Asset Management
Committee to observe the guidelines of DND in future contracts. The $35,000.00 grant
from the Chinatown Investment and $30,000.00 from the CCBA Realty Ltd
Partnership/Waterford have been received. The two sums of money will be applied to
construction payments.

AURTGE > EREFESENH A ETESCR YT  EXRIRERE - FLER
HFREIN"EAL TS - BB —RE - KRAFTAAE AR - Abbot
BRSO FVR AT BB LETA R A R e TR - ATURLEERT - (&R
TAEAR RS - DUEEGE “E AT IT - fithiREEAFTE B R3S H/NE
FEARKHIEH L R TEA SRR - FRJRO="EATT UK
MEFPEAFERA AP AEREN =8 iEKE - EMETETIGHN S
TR -

4 - Finally, Treasurer Ho reminded the Board that 12 parking spaces have been
rented out and there are still two open spaces left to let.

Bk A ERRE R+ EE A 2 -

B. Audit Committee & Election Committee:

PR/ ME FGRE R/ N

Both committees have nothing to report and update

W el MR SR 2 -

C. Recreation Committee:

FREE/NA -



Pres/Wong announced the establishment of the Recreation Committee and by the board’s
approval, Auditor Wendy Eng will chair the committee and run its business. Pres/Wong
urged co-hosts of Mid-Autumn Festival to inform Wendy Eng their organizations’ festival
liaisons.

EBIEFEEMRIIRESME - REFGHESEH - OFTEBULE/NERR R/ MEA
SN WEHEHEY - FEE T FEERER P E BB SRyt m EHRaE s h B
E o RSB EERESA

. Crime Watch Committee:

FERHRZOKGHE/ M

Pres/Wong informed that the Crime Watch campaign has been successfully going on for
one year and one month and carry a reserve fund of about $50,000.00. He hoped the size of
volunteers could maintain the level of 70 people of last year.

HEETFFAGERE  FRGLKEEFORIET T A TRAES
TCHIRGER - A EE L ABMBEHERF R F U+ AEG8IKE -

. Silver-line Committee:

RAR/IVE -

Director Chung Chi Tse who chairs the committee voiced concerns about the underground
tunnel project of the Silver Line / MBTA that would go through the Chinatown area. He
questioned the various choices of portals that have been proposed and withdrawn by the
MBTA. D/Tse worried the project’s potential negative impact on overall ground water
integrity underneath Chinatown area. He preferred the Silver Line project to adopt the
abandoned Green Line Tunnel and environmental friendly vehicles. He also doubted the
MBTA'’s faithfulness in dealing with our community and the CCBA.

IMHBEA - B EEHIR/MBTA B GESE R & F TR E TR
Yl - filEEEE - MBTA EZEBSHRS VP ENEALRE - SERELE THESY
RGO BER SR IEERA RS - MEFRR TR REEARREE - DL
KRR EAVEEE o 5 MBTA TEAIERIT & K P 3 AR 2308 LRIRRE -

Then D/Tse suggested the MBTA should pay for a ground water study of the area impacted
by the prospective Silver Line Tunnel. He further stated that engineers or geologists hired
for such study should be appointed by the community instead of the MBTA. Most Board
members thought that even if MBTA are willing to underwrite such study, they would
prefer to use experts of their own choice. D/Paul Chan who happens to be a member of the
Boston Ground Water Trust (run by the Greater Boston Realty Board) reminded the Board
that the trust constantly monitors and studies the ground water conditions of the Boston
areas. He advised interested parties who want comprehensive information on this topic to go
into its web site at: WWW.Bostongroundwatertrust.com

o BB MBTA FERZCZ(T AR ASRARS B e E EIRe T KRR E A - e
FoR 0 HEITE AR LREA P E 2R TE R BARIK © T2 MBTA - REMDHY

FEHER - A MBTA BERURIZEHRAAZ - EMBEEREER - BRI
AR N RKEREE R — (R A M E BRI R R R E G - (e
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At the end of the committee report, Pres/Wong and some senior Board members suggested
D/Tse to conduct himself in a more diplomatic manner and with an open mind in
approaching the subject. They appreciated D/Tse’s dedication to the cause of preserving
Chinatown’s quality of life, but they felt D/Tse would be more effective if he adopts a
friendlier tune towards the MBTA and minimizes excessive criticisms.

B/ AR ERIR R - ERE T ERBREFRY ERRH ER R EE L AEH
FEER A EEAR TEAGET - RS E SR E RSN E LA
% (BB E#HESARY MBTA fRAELSHRER R BSHIHT - § 8
R -

V. Discussions Impromptu

IR 3

Amidst the committee reports, Director Kai Lau brought up the discussion of the use
of the SCM fund by the CCBA. He questioned the propriety and legitimacy of using
the SCM funds for general purposes. Director Paul Chan filled in to explain the
origin of the fund as a donation of the Herald Street property of the New England
Medical Center to the CCBA and that a committee was set up to monitor the use of
incomes from this property. D/Chan further stated that the fund proceeds were
intended for benefits of the entire community; in certain degree, the State Attorney
General could review whether the funds are properly used for public benefits; and
also, the fund committee at one time included CCBA members like Billy Chin and
Peter Chan. Technically, the CCBA owes about I million dollars to the SCM Funds
because of past usage dating back to Ex-Presidents, Yuk Hing Wong and Bing
Wong. However, preceding President Roman Chan had conferred and updated with
the A.G. about the SCM fund and his reportage to the A.G. has not been met with
any official reprimand.

FE/EERE T - RS (A R P AR SCM B-efUat A - fiWE
SER IR SCM ESRVIEEMN RGEN - BRREEIIAGTHw - fHeE
B H BRI R A A B e ATt Y R IR RG IS R  JE 0P - MR
IMEETEREE YRR - MEEESE SRR GESHRAREA
FodmafEt e - EEEBE TN EE A LEEESREGEE
FUFRSERAR < SEE &/ MER B —EERAFE BIUIRREIE - BEIZEA -
AT 25 R AR B R S B R i SR R BRI » SR N FTE R R
T SCM E&—HEILAL - T HERNBRTH#EE BN RR T
#E SCM ESMFENEHE - MmN E (FHRA - M8 ES e 5
FHIRRTE -

Due to the sensitive and complex nature of this SCM Fund topic, D/Lau motioned
to reserve it as an agenda topic for next Board meeting. D/Pak Hoi Tang and D/Yuk
Tong Wong seconded the motion. Motion passed.

Y SCM &<iid — BRIV AR - ERBIETHE R E—E -
SIATRESRGHE - ERENTHIRESESEENS > 288 -



1. Director Henry Yee brought up questions about the utility details of the Tai
Tung Village. The Board deferred those questions to Asset Committee meetings.

ERR B RENERAFRMKEERMEOMNE - EEIREEEHE W
Y/ MIGRERE -

2. Director Pak Chi Kong proposed the formation of an Outreach Committee with

the objectives such as fostering close relationships with other CCBA’s of America,
researching US government housing and immigration policies in order to counsel
community members, publishing a weekly CCBA journal to inform the public on all
government and local issues, co-ordinate with other civic associations to campaign for
social justice and maintaining close liaison with Mainland Chinese and Taiwanese
government organizations for purposes of cultural promotions. Finally, D/Pak thought that
the CCBA should be more open and active. The OQutreach Committee could equip the
CCBA to deal with government policy changes and social challenges.
RSSO LA NME - USRI E AR AR B A ARE iR
BUFBIEE RS REBCE - DR EER - #THEAFET] - LUBHARITERIK
IR AR - FIHAA RERES S (F - SO EIES - WHERAIPRARE - &
EHFHERIRUIRRG - LLEEL - &k MESEZRTELFEELA - 15 -
St/ [NEL AT B NPT E RE S BT BOREAOR Bt & DRk A B A e -

Pres/Wong reminded D/Pak his outreach goals could only be achieved by group efforts,
huge sacrifices and long term commitments from Board members and organizations. He
encouraged D/Pak personally participate more into CCBA activities. Due to the currently
limited resources and part time status of the executive staff, the grand vision of Outreach
could not be achieved over night. Director Larry Yung echoed the above response and
suggested D/Pak to run for the next CCBA presidency.

HEREERENGHES - tArRmrs BesE Bt HeeiShER R R RIS
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At 9:15pm, D/Yung motioned to adjourn the meeting, Director Betty Wing seconded,
thereafter, Pres/Wong concluded the meeting.

B EARTRHS  HESRENT > ERLETINE  SEEEFRILEGERS -



