Chinese Consolidated Benevolent Association of New England (CCBA)
Board Meeting Minutes (1* Meeting in 2005)
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Date: February 1%, 2005
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The meeting started at 7:10 pm. Roman Chan reminded all delegate directors to sign in.
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Roman Chan announced that Anna Yee and her associates would give an update on the
Silver Line Phase III Project. They made their presentation and responded to questions.
The presentation ended at 8:00 pm.
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Roman recommended that CCBA should set up a Silver Line subcommittee to review
this presentation’s information and to communicate any queries or problems to the
MBTA.
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Roman announced that 32 delegate directors were present constituting a quorum and
called the first meeting of 2005 to order.
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Roman welcomed the new members to CCBA.
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Roman asked if anyone had any comments on the meeting minutes of 12/14/04.
Chan Yat Wah passed a motion to accept the minutes and Albert Li seconded the motion.
The 12/14/04 meeting minutes was approved by the full board.
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D President Announcements
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(1) Roman Chan announced that CCBA has set up a Tsunami Relief Fund to help the
victims. All money raised is to be donated to the American Red Cross.
He pointed out 3 methods of fundraising:
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(1) On 1/29/05 CCBA, GBCCA and CPA hosted a variety show at the John Hancock
Theatre to fund raise money. This event was successful and raised $60,000.00
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(i1) CCBA’s Chinese New Year Party on 2/13/05 will also include a fundraising event.
Restaurants and individuals have donated gifts and prizes for the raffle and auction.
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(ii1) During the month of February, there will be a weekend collection at four Chinatown
restaurants during lunch hours to fund raise money. Volunteers are needed.

TR BEPERA TR o FEUR SRR R TR

Roman took this opportunity to thank everyone for their generous support and donations.
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(2) Roman reported that the lawsuit involving Tai Tung Village and Bowers Management
is still on going.

PR - AORENDUR BREE R A RAEEFRD - (HEET P -

(3) Nine (9) people attend the Wildflowers Institute workshop on 1/30/05. In Chinatown,
there is an open space (Parcel 24) on Hudson Street. A Green subcommittee was set up
to address any issues or concerns from the Chinese community and to make
recommendations regarding the development of Parcel 24 and other open spaces in
Chinatown.
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(I))  Committee Reports
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(A)Finance Committee Report
Rosemary Yee submitted to the board, a 7-page bilingual written report of the
Finance Committee.
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Received part of the back rent owed from 88 Supermarket for the lease
renewal difference from August to December 2004. The balance will be paid
in monthly installments over the period of the lease.

e/ VR IEI &Ry - e —FFE /A 2+ A BRI - SR
A FIRHE 2% - ERSEEE U B30 EROFEHA
H#gEE -

The heating pump system broke down twice in January. It was replaced along
with a broken section of the water pipe at a cost of $1,500.00.
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Some Associations/Organizations still have not paid for the tickets to the John
Hancock Tsunami Relief Fund event. Please pay as soon as possible.
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Kai Lau pointed out that the monthly rent paid and the back rent paid by 88
Supermarket should be reported separately on the Profit and Loss Statement to
avoid confusion.
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Roman responded by saying that he agreed with Kai Lau and asked Rosemary
to make the changes.
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(B) By-Law Committee Report
Tommy Gee said that Paul Chan is preparing the By-Law draft and hopes it
will be ready for presentation to the Board at the next meeting.
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(C) Asset and Tai Tung Committee Report
Paul Chan submitted to the board, a 1-page written report of the Asset
Committee.
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Paul reported that most of the lease at Tai Tung Village has been renewed and
signed. A counter offer was made to Hing Soohoo to settle the dispute with
Chinatown Café. Lawyers on both sides are still reviewing the settlement.
The Leong family allegations are still being reviewed.
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Regarding 90 Tyler Street, Paul said that revised drawings and specifications
from Arthur Choo are still under review. The goal is to have this done by the
end of February, so it can be sent out for contract in March and to begin work
in April.
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Paul also reported that a meeting has been scheduled with David Ennis on
2/18/05 to discuss the future of Waterford Place after the low- income housing
tax credit expires in 2006.
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Kai Lau questioned as to how the Chinatown Café incurred a loss of this
magnitude. Paul Chan summarized the background of the dispute between
Chinatown Café and Bowers Management. Paul also commented that the
Asset Committee should set up guidelines to prevent this problem from
occurring again in the future.
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(I1D) Discussion
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(A)Tsunami Relief Fund Raising
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Roman Chan said that 3 subcommittees were already set up to administer the
Tsunami fundraising. The first subcommittee oversaw the 1/29/05 John
Hancock variety show. The second subcommittee is to manage the
fundraising at the CCBA Chinese New Year Party on 2/13/05. The third
subcommittee is to manage the weekend Chinatown collection during
February. All money raised is to be donated to the American Red Cross.
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Roman asked if anyone had any ideas or suggestions to fund raise money.
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Larry Young understood that the $60,000.00 raised during the 1/29 John
Hancock event was donated to the American Red Cross. He asked if the
money raised during the 2/13 CCBA party and the weekend restaurant
collections could be donated to other organizations. The Red Cross already
has a lot of donations so can it be donated to organizations / projects that help
to detect these natural disasters.
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Roman Chan responded and he said:
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(1) At the start of the fundraising, people were informed that the money
raised would be donated to the American Red Cross. When people are
donating money they need to know who is benefiting from the money
otherwise they are reluctant to donate.
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(2) If CCBA change its mind now and donate to other organizations, people
will be less willing to trust CCBA in the future.
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(3) The amount of money that will be raised at the CCBA party and at
weekend restaurant collection will not be a substantial amount of money.
Maybe next time when CCBA have other fund raising event we can
consider other organizations/projects.
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After another brief discussion, Roman concluded that all money raised
through the Tsunami Relief Fund is to be donated to the American Red Cross.
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(B) Safety of Chinatown
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Roman announced that the safety meeting held at St. James Church on 12/16
proposed to install cameras in Chinatown. The cameras would be installed at
7 strategic locations in Chinatown. The cameras will be linked to a police
station where it will be monitored. Hopefully, in the event of a crime, these
videotapes can provide useful information to the police.
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One delegate asked if these cameras would invade one’s personal privacy.
Roman responded and said they are only visual and cannot hear one’s
conversations.
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Another delegate pointed out that there is more police patrol in Chinatown
after a crime happened. They tend to stay only for a short period of time.
After that, it is difficult to see any police presence in Chinatown.
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Roman recommended that a Safety subcommittee be set up to evaluate and
made recommendations to the board on how to resolve the safety issues and
concerns in Chinatown.
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The Safety subcommittee (5) will consist of: Michael Wong (Chair), Albert Li,
Hung Goon, Cheung Kwok Wah and Kwong Kwok Tim.
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(C) Report from subcommittee of Tufts Scholarships during Raymond Chin’s
Term
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The Tufts Scholarship subcommittee held their first meeting on 1/13/05.
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Rosemary Yee summarized the background as to why this subcommittee was
formed with regards to the manner in which the scholarship was awarded to
the recipients. The subcommittee also reported that it is not possible to check
if the recipients have any special relations to CCBA delegate members.
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The subcommittee recommended that Raymond Chin should give a formal
apology and an acceptable explanation to CCBA delegates. Chan Yat Wah
passed a motion to accept this recommendation from the subcommittee.
Cheungchi Che seconded the motion.

/NEZE B ERBERSHUE A L mr i frag SR ERGER - A
H— B T DU 2 HOARRE - BRE SR/ MR B grYE — & - #iT
AGE &

Kai Lau pointed out that two signatures are required on the checks — the
president and the treasurer. The subcommittee should also question the
treasurer.
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One delegate commented that if this problem is not resolve, no other
organization would give money to CCBA. Rosemary responded that Tufts
goal was to award scholarship money to eligible students. This was
accomplished. The problem lies only within CCBA.
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Larry Young asked if the actual recipients were eligible for the scholarship.
Theresa contacted Tufts and it was determined that the recipients do qualify.
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A brief discussion followed with the following summary:
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- One delegate said that Raymond admitted that he did not have the minutes
or reports of these meetings.
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- One delegate said that people do make mistakes and we should
concentrate on preventing it from happening again in the future.

— B REFTRARNGILH - BIWEZED DRI LR R EEE
S -

- Another delegate believes that Raymond did not intend to deliberately
deceive CCBA, howeyver, his biggest mistake was that he did not approved
it with the Board.
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- Another commented that if Raymond did do wrong then CCBA would
have to admit to some responsibility since he was the president at the time
and acting on behalf of CCBA.
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Ed Chiang motioned to remove Raymond Chin’s advisory title from CCBA
and the motion was seconded.
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Paul Chan motioned to invite Raymond Chin to come to the next meeting to
explain his actions before making a decision regarding his fate. Chan Yat
Wah and Kai Lau seconded the motion.
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It was unanimously agreed to postpone this issue until the next meeting after
Raymond Chin has an opportunity to exonerate himself.
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(D) Silver Line subcommittee
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The Silver Line subcommittee would evaluate and made recommendations to
the board on issues and concerns regarding the implement of Phase III.
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The Safety subcommittee (3) will consist of: Cheung Chi Che, Larry bt

and Ada Lam.
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Meeting adjourned at 10:00 pm.
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