Chinese Consolidated Benevolent Association of New England (CCBA)
Board Meeting Minutes (6™ Meeting in 2005)

FPEC_RRAEHE KTILE

Date: November 29, 2005
Af: —EE5%+—AdAB (2H=) THtH

Place: CCBA Conference Room
WE: PEAERT

Chair: Roman Chan
IR R4

Recorded by: Tommy Gee, Christine Liu
ik A8 E(P) REH(R)

Attendance: 36 (See Recorded Document for Signatures)
RFAR: 36 ( AR ER)

Roman Chan called the meeting to order at 7:15 p.m. Roman announced that only the
Chinese version of the 10/4/05 Board meeting minutes was mailed out to the member
delegates last week. Therefore, at this meeting the Board can only approve the Chinese
version of the 10/4/05 Board meeting minutes. The English version will be approved at the
next Board meeting.

tHTATRIEHIFEAAE - LFRE10A4BRRA RSP RIELHE, RFH
PG MR RBBF I, EXFHEHTRER T RLAS -

Peter Chan made a motion to accept the Chinese minutes. Yat Wah Chan seconded it. The
10/4/05 Board meeting Chinese minutes was approved by the full board.
RELIBRAGRBLERERI PR, ROFRAMK, LR HEH -

1)) President Announcements £ J§ 3% & :

Roman Chan said that the Bowers Management lawsuit would enter the deposition
stage next month.

ERBEAFHERRNELFTELRMETAEN " HROB  HF -
(I)  Committee Reports & /| 32 % :
(A) Finance Committee Report 843> 38 &

e Rosemary Yee submitted to the board a 10-page bilingual report of the Finance
Committee.



ML AR ERORBEX RV R FRECHARS -

The Chinatown Community Trust Fund approved a $25,000 donation to the
Chinatown Crime Watch Safety Committee.

FRELEAME-_FIF AL ER LR M-

Received $15,000 donation from Winn Residential Management for the CCBA
building improvements.

#FH Winn TEXN—~E2FAZPEREESREK -

Leases for the eleven parking spaces at 90 Tyler Street have all been renewed
for 6 months at $200 per month. One parking space will be left empty for
snow removal.

vEAERGLAT AR ENEREARESEA FA-E
e A—BREASHATA -

(B) Asset Committee 3 % .| 48 %

Paul Chan submitted to the board a 7-page report of the Asset committee.
hwEaRE: REFRAGRAAGRMULAIHE I mRe -

Re: Tai Tung Village B #* X Bl 384

1. The floor slab replacement at Building B and D has been completed.
AAHE AR OEZRETHHBEGFIRTTR -

2. The window replacement project is still in progress.

BB IRBERTT

3. Winn Management has executed the agreement with the local contractor
(One20ne) regarding the Direct TV service.

MAREREERAMA, AEMHERELANLRAILTAZLNE (One 2
one ) & & -

4. ACCESS and Asian Pacific Seafood will move into their new space on
December 1, 2005. Sun Mortgage will move out at the end of the year and
Chan Insurance will move into their space.

ACCESS ( 3##15% ) R X F# B35 12 A1 @Ay, AHat
FHod Eaih Y, RKKRRL M EHMA L -

5. Tai Tung Village Tenants Association has applied to CEDAC for funds to
do a full feasibility study.

XEMNERBEE® CEDAC YHEFEFH o EZARLRTITHZ
BE -



Re: 90 Tyler Street Bl # & 3 X 4 38 45

1.

Re:

Ng Brothers Construction Company has completed the roofing work.
There is a water leakage problem that is not roofing related. Probable
causes could be the drainpipe system and the exterior walls.

RALAZL ) CRRBRZI MBS TA - 154 KoK F AR ETA &M XE
P 3% R GR K B AR, ©

Northeast Energy has ordered the windows and installation will start in
December.

BPEPILAEAT_AMEHT -

Arthur Choo received two proposals for the exterior masonry work:

Arthur Choo B8 ] 2> 8] 4 2| By 3 Bl A i 35 2 42423 81 &

(a) Abbot Building Restoration Company for $98,460. Scope of work
includes replacing the window lintels and repairing the chimney.

Abbot Building Rostoration Co.#51% $98,460 TAZ LIS F P MERIEH
Z 4fE .

(b) North East Energy Control Systems subcontractor for $98,765. Scope
of work only includes replacing the window lintels. Repair of the chimney
would be extra.

RN E1ES98,765 RS BIMEZ 415, EREZIREH S
3t -

In order to install the windows properly, the lintels contract has been
awarded to the lowest bidder Abbot Building Restoration Company.

ATRERETP., BRZEF LT HHEAHAL Abbot 2+ 8]

Received a proposal from Clean Cut Landscaping and Construction for
$27,000 for the repair of the CCBA parking lot. Scope of work includes
removal of the existing tree, the sandpit play area and repaving the parking
lot. Other bids are being sought.

BAE 235 T 42 248 8] Clean Cut ( fi#% ) #18$27,000 - TAZELIE4E
# AT RREEERG P ER G LA, RS BEAFHEP -

90 Tyler Street Rentals R # & % k 340 f 3R 43

. CCBA is in lease negotiations with Canton Musical Association, Newton

Learning Center and Nam Pai Kung Fu Academy.

EREREFEE £RAHE PO R XSRFRBEHIRLHES



2. Roman Chan said that Canton Musical Association has already moved in
and has signed a two-year lease, with two one-year options to renew at an
increment of 10% per year. Rent for the first year is $800 per month and
will be increased by 10% to $880 in the second year.

REFAL CRERETERZITHERMAY, E—FAM800 T, §
A 10% c BEHBZTATREHHF - AR R TE2OH
AL g

3. Roman Chan added that Newton Learmning Center has been using the rooms
at 90 Tyler for some time. The term of the lease is a two-year lease, with
two one-year options to renew at an increment of 10% per year. Rent for
the first year is $400 per month and with increment by 10% to $440 per
month in the second year. This lease should be signed soon.

BREFRBHAL, LBEFBETFPCOLEMALE HBH5HFH %A
#8400 T, F S RMKEMN 10%, HSESHAEMAR 10X HE—F
Wz e - R ERITMEY -

e Re: Tremont Village Ml # X 587384

1. Paul Chan reported that the Asset committee has submitted an application
to the State of Massachusetts for a $7,500 grant to hire a consultant.
To date, this consultant has not yet been hired and will update at the next
Board meeting.

BREBRARE: BEIAGREBUFPH37,500 TiE&EFH AR
B% -F AN, BEAPIVABFTAXEEERSE -

o Re: Waterford Place 72 F434E 48 4y -

1. L.E. Smith Management has informed CCBA of a potential dispute
between CCBA and Mass Housing, Asset committee is looking into this
dispute and will update at the next Board meeting.

LE. Smith R4+ E AP RE B EZ FHhil st FELA, HE D
MEAFRLFRABOTRRELAGHRS -

(C) Safety Committee %2~ 13k & :

¢ Michael Wong reported that the Crime Watch Safety committee would
continue to operate until the funds run out.

FRARERLEES L ERAFERREBINAREATHIEL -

(D) Election Committee 3 8.} & &



e Peter Chan submitted to the Board a 2-page report of the Election commiittee.
FRNAARELIRBRAOAERERHEZRS -

e Peter Chan reported that there is one candidate nominated for each of the five
officers’ positions as follows:

BRAEFIRARSENEART —LREARTF:

President: Michael Wong IR FEA
Chinese Secretary:  Simon Chin P Eit: RES
English Secretary:  Laura Chan #_xER: BREBY
Treasurer: Gilbert Ho REEL: iR &
Auditor: Wendy Eng BE: HE

e The Election committee ensured that both the nominees and the nominating
members met the nomination rules.

BRELRABEERBARLBERWYTSERRN -

e CCBA received the nomination forms before the 11/6/05 deadline. The
nominees agreed to be nominated; and has signed the nomination forms. Both
the English and Chinese secretary nominees are residents of Massachusetts.

PENPTE 11/6/05 ZAKBBRBAZREERBAABREALZLEE, &
B RXTRHRAMEER -

e Wendy Eng, auditor nominee, is on the Election committee. After being
nominated the Election committee excluded her from the discussion and
decision process.

HABRREBAFINEREREAORR, RREBHNERLACZ S
RHRBRTHERSR -

o Each of the five candidates was asked to address the Board. Each candidate
introduced him or herself and gave a brief summary of their background and
their vision for CCBA in the 2006/2007 term.

BEEBEAYORAAREGNEEAHNERAA T EAABFEHORY -
(III) Discussion it ¥4

(A) Discuss the 2006/2007 Election fif 2 2006-2007 B 8 & B A4

Since there is only (1) one candidate nominated for each of the five officers’
positions and there are no other challengers, the Election committee made a
motion to vote the nominees to become the 2006/2007 CCBA officers. The
original election date of 12/6/05 would be canceled, saving time and any
unnecessary expense.



WAL ERARAT —EREA, AAHEHF  UBRELFEHHPHE
REZRFEASL 2006-2007 PELFKRE - ATHANMARMSE RERLZ
12/6/05 Z i & -

A discussion followed with the following summary:

BERNFREBE R LT

- One delegate agreed with the Election committee’s recommendation and
suggested a show of hands as a method of voting.

ARAREER AT ERBREABRFFAHEZ -

- Another delegate pointed out that the 11/29/05 agenda did not notify of an
election at tonight’s meeting.

B K& H, 11/29/05 ZRAZZH FIN B gRER -

- Another delegate said that a formal election is necessary to make the results
official even if the outcome is the same.
SARARAFREBEARFERTERA, A0 E L LR -

- One delegate said that in view of CCBA’s reputation and responsibility, the
election should be held on 12/6/05 as approved at the 10/4/05 meeting.
F-RKARBER 10/4/05 REXCLRARATHEFTEAMZ LR
BF Aol B 12/6/05 4 E X Z B E,

Due to different opinions from the member delegates, Peter Chan, on behalf of the
Election committee, rescinded the motion. The Election will be held on 12/6/05 as
previously approved and encouraged all member delegates to attend and exercise
their right to vote.

BEATHRK—ARXES, RRELRERA AR HN - 4H
12/6/05 2 iE 4 - E /SR B RIBF LR ER o

(B) Final approval of both the Chinese and English By-Laws i & & 3% ¢ # 42 p 2

Tommy Gee reported that the Election committee raised questions regarding the
woman’s last name. A clause should be included in the By-Laws to avoid any
problems in the future.

BEIARBEREFFT I AREAN " AT I HKEBME, AT
&R R -

The By-Law committee made a motion to insert the following into Article 20 of
the amended By-Laws: “A married woman will be deemed a member of the
Family Association Member to which her husband belongs™”

BEESARBRRE B AHFERLL T4, FR: " ABFLHEX
e

A vote was taken and the results are as follows:
Against the insertion to Article 20: 0 vote



The motion was passed unanimously.

BREAZLRES -

Paul Chan reported that the English version of Articles 9, 24 and 32 deviated from
the Chinese version of the By-Laws as follows:

HEIARFTHRERLERALTRE 9. 24, 32 ZKFHHEOIFHAEHNAFX
FERHFWTFZEAR-

1. Article 9 — Suspension or Removal AL iE X 2 € i

The Chinese version does not include the words “Suspension” and “the
Articles of Organization”,

FXEREAGATOE"EE AT 8RR FF4 -

Roman Chan made a motion to modify the Chinese version of Article 9 to
reflect these changes. A vote was taken and the motion was accepted
unanimously.

BRESERBRELFXFREALSL, EXRABERAS -

2. Article 24 — English Secretary  =—-+wf& 3 xx ¥

The following two sentences: “The English Secretary shall have the sole power
to certify votes of the Association” and “In the event that the Chinese minutes
and the English minutes are inconsistent, the English minutes shall control” are
not in the Chinese version.

HERERESS - T HXELAREHERZEILR ), | PRXLHKDEA
£R, AEXAR ) -

Roman Chan made a motion to incorporate the two sentences into the Chinese
version of Article 24. A vote was taken and the motion was accepted
unanimously.

BRAES R RIEF AR AT X EFRLEHwik, BRREZRSE

i o

3. Article 32 — Interpretation of the By-Laws % =+ =% #42453%
This article is entirely omitted from the Chinese version. Article 32 in the
Chinese version is Article 33 in the English version. In addition, the English
word for “Interpretation” should be changed to “Translation”.

RXBEBE R, Z2HEAAEPRERLAN - FXBREZT
AP REEZE ST 45 o AR &F T —Fh

“ Interpretation “#& & “ Translation -

Roman made a motion to add Article 32 into the Chinese version and
subsequently change Amendments to Article 33. A vote was taken and the
motion was accepted unanimously.



REFRGHRETXERwARK, BhiaLRAB -

(C) Funding for the building repairs / improvements #4153 k& > 2 AR A

The Asset Committee made a motion to apply for a $250,000 loan from the
Chinatown Charitable Trust for the CCBA building improvements. A vote was
taken and the motion was accepted unanimously.

BRI BGRFTELIEFREEEL THEES250,000 EAHHEHEFER
HZHRA - BRREREAS -

The loan would be for 7 years with an interest rate of 5%. Repayments would be
approx. $3000 per month. This loan requires approval from the BRA and the
Attorney General’s office.

SRR AELEMH, FH 5%, FARKAES000 LELE WRARFERAHR
g ik g

Peter Chan made a motion to end the Board meeting. Henry Yee seconded the motion.
Meeting was adjourned at 10:05 pm.

IOHFETRERAERNE, AETRAMREFEH KRS -



