Chinese Consolidated Benevolent Association of New England (CCBA)
Board Meeting Minutes (6™ Meeting in 2004)
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Date: August 17, 2004 HH#f “HEFNE/A+EH
Place: CCBA Conference Room  Hi%j : MEHhEAFERE
Chair: Roman Chan FRE BR{-#E

Recorded by: Tommy Gee ROk - KEE

Attendance: (See sign-in sheet) tHEeisk - (REEIE)

Roman Chan called the meeting to order after Tommy Gee reported that 40 delegate
directors were present and duly signed the attendance sheet.
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Roman announced that by request of the Attorney General’s office, all future meetings of
CCBA Board of Directors would be tape recorded effective immediately.
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Roman asked if anyone had any comments on the minutes of the previous meeting of the
Board of Directors.
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National Chinese Opera Troupe delegate director Kwok Hon Wong said the date of the
board me;:ting in discussion on previous meeting minutes should be March 2™ instead of
April 27"
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The minutes of the June meeting as amended above was approved by the full board with
one member voted against the approval.
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The minutes of the July meeting was approved by the full board.
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(§)) Announcements/Reports
B



(A)President’s report
TS
(1)  Roman reported that the Attoney General’s office would agree to dissolve
its legal action against CCBA upon the execution of a governance agreement
which would require CCBA to regularly provide written status report to AG,
including the status of its finances, and allow AG auditors to review CCBA’s
financial reports. AG also required that all future CCBA’s board meetings to be
tape recorded. CCBA must give AG advance notice if there is any significant
change in the ownership of Tai Tung village. CCBA must keep the CCBA

building in good repair and maintenance to comply with a provision of the
$550,000 loan.
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(B) Assets and Tai Tung Committee Reports
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(1)  Winnie Leung is out on business. Roman is making the Assets Committee
report and the Tai Tung Management Committee report on her behalf.
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The Tai Tung Committee had met with three management companies:
Peabody Properties, Winn Management and Cornu Management.

The terms that these three companies proposed were similar. Among them,
Winn Management is currently managing Castle Square and Mass Pike Towers,
both with a high Chinese population. The Tai Tung Committee thus
recommended replacing Bowers Management with Winn Management.
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Regarding the lease with 88 Supermarket, Roman and Winnie had met
with the Peter and George Luu. The Assets Committee was informed that Dick
Wong and Joe Simmons had agreed to extend the lease for one year. The Luu
family had proposed several options to the CCBA. All the options gave certain
concessions to the CCBA, but at the same time required CCBA to add multiple 10
year extensions to the lease and agree to give the Luu family certain rights in the
future development on the site. The Assets Committee concluded that CCBA



should preserve its position by extending the lease as provided by the lease.
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(2)By-law Committee Report
B/ NEEE

Tommy Gee reported that the June meeting was canceled for lack of
quorum. The attendees did stay around and had a free discussion.

The By-law committee is scheduled to meet the third Tuesday of every
month. The scheduled July meeting date was the same date as the CCBA Board
of Directors meeting and therefore canceled also. The next meeting would be on
Tuesday, August 22. .
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(3) Finance Committee’s Report
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Rosemary Yee submitted to the Board a bilingual written report of the
Finance Committee. The report consisted 13 pages.
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The report detailed the monetary damage caused by Daniel Yee’s attempt
to prevent the installation of CCBA officers; the accounting of Chung Wah
Academy’s back rent of $61,300; and the review of the procedures used to award
the Tufts University Scholarships.
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(1.)Chung Wah Academy School’s Lease
R RARAIRE



Roman Chan stated that he was disappointed by the Chung Wah Academy.
CCBA met on July 22. On July 23, CCBA notified Chung Wah of its conditions
to extend the lease. On August 2, Chung Wah responded by a letter which did not
accept any of the four conditions raised by CCBA. On August 6, Roman wrote to
Chung Wah explaining he could not change those conditions because they were
passed by the CCBA Board after deliberation. In its August 10 letter, Chung Wah
still attempted to negotiate the number of classrooms and specifically reserved the
final approval for its board. Because of the urgency of matter, Roman contacted
and discussed the lease opportunity with other educational organizations,
including the Kwong Kow School. The Kwong Kow School quickly offered in
writing to take the space on CCBA approved terms. A check of $5,000
representing an earnest money deposit was attached to its offer. Additionally,
Kwong Kow indicated that it would take four more classrooms for another $800
per month.

After heavy discussions, Roman Chan put both the Chung Wah offer and
the Kwong Kow offer in front of the board for a decision.
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Ed Chiang reminded the CCBA Directors that were also on the Board of
either school to recuse themselves due to conflict of interest.
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Hin Kwun Kwong suggested the use of paper ballot distribute by roll call.
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After the related directors recused themselves, the vote was taken by paper
ballot distributed by roll call and monitored by two newspaper reporters, Klysler
Yan and Betty Hsu. Of the 23 ballots cast, 19 voted for Kwong Kow, 3 voted for
Chung Wah and one was void because it voted for both.
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(2)New Management for Tai Tung Village
AENFEEAH

Michael Wong moved to select Winn Management as the new
management agent for Tai Tung Village. The motion was seconded by Ed Chiang,
Chungche Che and Yat Wah Chan.
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Paul Chan recused himself because his office has business relationship
with all three companies.
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The motion was passed by 23 yeas and 2 nays (Joe Wong and Daniel Yee)
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(3)Recourse against Daniel Yee for obstructing the installation of new officers
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Roman Chan stated that CCBA spent $9,000 in legal fees in response to a
letter from Daniel Yee’s lawyer which attempted to prevent the installation of
new officers. This should be discouraged in the future.
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Daniel Yee said CCBA should not be dominated by one voice. He felt that
the election results were questionable. He followed the law to investigate the
truth. It was within his rights. What did he do wrong? Further, why would
CCBA spend that much money to handle this? This was uncalled for. He had the
right to know that there was no fraud in the election. It wasn’t his fault that CCBA
spent its money unduly. People should not raise this small matter to promote
dispute and chaos.
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Rosemary Yee stated that page 4 and 5 of the treasury report had an
explanation of what was spent. She pointed out that the same trick was played two
years before, which led to the postponement of the installation for a year. CCBA
spent the money to ensure that the elected officers could smoothly be installed.



Also, the election was monitored closely by a retired judge. Daniel Yee just
refused to accept the results.
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Robert Leung was concerned that if CCBA pursued this, there would be
nobody who would dare to speak out in the future.
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Roman Chan emphasized the point that certain people exploited the
system and made ungrounded claims for personal gain. This caused valuable
resources to be waste.
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Hin Kwun Kwong stated that CCBA should not ask for more than an
apology and the reinbursement of cost.
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Paul Chan emphasized that, in order to protect Mr. Yee’s rights as well as
making the truth known, CCBA should allow Mr. Yee time to provide CCBA
with the information and documents supporting his claim. Failing to do that, Mr.
Yee should be held responsible for CCBA’s costs.
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There was a consensus that CCBA would give Mr. Yee 60 days to gather
the information and documents that would support his action to stop the
installation of officers.
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Ed Chiang cautioned that CCBA should make its request to Mr. Yee in
writing.

R TIREE » FEAFATFE SRR » DIARRES -

(4)Regarding 2002 Tufts Scholarship Issue
FR_EE _FETARRBEGIHE
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Rosemary Yee reported that the CCBA Board meeting minutes did not
have any record of approving the award of Tufts scholarship in 2002. She pointed
out that the list of recipients based on the auditor’s report was different form the
records of Tufts University. Also, if the scholarship was for $5,000 per year per
person for three years, why would CCBA pay the entire amount of $60,000 in one
lump sum?
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Rosemary also reported that Barbara Rubel, Tufts University’s Director of
Community Affairs, informed her that the CCBA Scholarship Committee
consisted of Joe Wong, Gerald Heng, and Ken An. The Scholarship Fund had a
current balance of $120,000. However, the fund account had been pledged as
collateral for a loan. After repaying the loan, the fund had a negative balance of
over $60,000.
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Raymond Chin, the president of CCBA in 2002 stated that the $60,000
amount was because CCBA had not given any scholarship for over 10 years.
CCBA gave the scholarship at the August Moon Festival in the presence of
Barbara Rubel and Jamie Katz, the Attorney General’s representative. CCBA had
the record of those who received the scholarship. One of the applicants had a
Chinese Government scholarship and therefore was disqualified. One recipient
did not show up to receive the scholarship. Another one studied in Hawaii and
therefore not qualified either. There were ten applicants. They selected four. The
others received $100 each. Of those who were awarded $100, two did not pick up
the check. He forgot about it for a while and then later he voided the checks. He
had records of those. When his term expired, he passed on all the information.
Klysler ¥ang knew all about it. Anything regarding the books, Chung Por Lam

" had the records. Anything regarding the meeting minutes, Bo Shu Kwong had the

records.
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(5)88 Supermarket Lease
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The 88 Supermarket lease provided an original term of 10 years and an
option to extend for 10 years. The extension carried two rent increases, year 1
and year 6. The increase would be capped by the CPI increase. In 2003 when the
original term was up, Dick Wong was CCBA president and he was interested in
re-negotiating the lease but did not arrive at a conclusion. The lease was extended

for a year as a temporary measure. The supermarket could still exercise its option
under the current lease.
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There was a consensus that CCBA would, as obligated under the current
lease, allow the supermarket to exercise its option to extend at the initial rent of
about $128,000 per annum with an increase in the 6™ year capped by CPL
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‘ﬁcetmg was adjourned at or about 10:30PM.
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