
Chinese Consolidated Benevolent Association of New England (CCBA) 
Board Meeting Minutes (4th Meeting in 2004) 

m~W*¥0FJT~~*tftf~~c~ 
(=~~lmif:~[g*~~) 

Date: June 22, 2004 8M: =~~[gif:1\Jjit=13 
Place: CCBA Conference Room :tfu~~ : m5€W*¥0FJT1lt~2fl 
Chair: Roman Chan ::tfrt: ~{±*fE 
Recorded by: Winnie Leung, Tommy Gee ~c~ : mJiii, Tommy Gee 
Attendance: (See Recorded Document lliht~c~ : (5!~¥U.) 

for Signatures) 

The meeting started at 7:15 PM. Roman reminded all delegate directors to sign in. 
~~1nt~~+1i7tBOO 0 ~{±*l:±ygmIDJT::§ii~ ~¥rJ 0 

(1) AnnouncementslUpdates 
1I{m/~E 

(A)President's announcements 
::tyg¥&E 

(1) Roman announced that Dr. Tom Chung would conduct the 4th and the last 
session of the seminar on Robert's Rule. The thirty minutes seminar ended at 
7:50 PM. Please see attached handout for details of the seminar content. 
~fr~::tyg~Em'~~~m±~~~rr~[g*'ili~~~-~m~~~ 
*o~=+7t.~~~~t~n+7t~*o~~~~~~,~~m~o 

(2) Roman announced that 47 delegates attended today's meeting, which 
makes it legal to start. He further said the meeting minutes of April 27th Board 
Meeting were mailed to all the delegate directors together with the meeting 
notice. Roman asked everyone if there were any comments or corrections that 
need to be made. 
~fr~±yg1I~~Im+t~~~llifrt~~~~~,m~~~oo~o~~~ 
~ , ImJjittl3~~~*tftf~~c~ , ~~!OO~~D ' B~~7FJT~~~{-t 
~o~fr~~**'~~~~~~~~~~~~Z~o 

Mr. Gok -Ron Wong said that in the past 10 years, CCBA Board Meeting minutes 
were always written in Chinese and were recognized as the official records of 
CCBA. Those records sometimes were translated in English if necessary. Mr. .."au:/... Oi. l-WV' 
Wong commented that the English and Chinese versions of the A):t:t:iI ~b meeting 
minute were different. Some of the contents were omitted during the discussions. 
He pointed out 3 areas of problems: 
Ji~$9C{t~, ~~+if:*' m~**~0FJTas~~*~~~~c~w~mt:p 
3t~l¥J ' ili~m~**¥:L}FJT*ml¥J~:rt~c~o ~~{~, ~~l¥J'I1fr5ff ' 
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(i) Some contents in the English version were not discussed. 

~-'~~~~~~L~~~'&~~*~L~~~o 

(ii) In the past, CCBA always recognized the Chinese version of the meeting 
minutes as the official record. Why is CCBA claiming the English version as 
official today? 

~= · ~* · m~{~*,.0pJT~~j;J*,~~lE~~~gC~c ~1t~m~1~ 
*,.0pJTm~'§'Mj;J~~~lE~~c~ ? 

(iii) There are damages and adverse effects of using the English version as the 
official record. He further introduced another speaker, Philip Wong, who's the 
President of the Wong's Family Association. 

~='~~~~~lE~~~,~~m~w~oo~mo~~~fr~~-~~~ 
:ff • j{t.lX;*il~±JmltlD~o 

Philip Wong introduced himself as the President of the Wong's Family VII~..J. .::l oo~ 
association. He said that the English and the Chinese-version of the ~ 
Board Meeting were written differently. There were many points cited in the 
English version that were not mentioned in the Chinese meeting minutes. He 
co~ented that there we:, 4 areas of seri021s offense~a _ = _ 

j{tJ.LJi$fr~EJ[::'~Ji.lX;/J'\~J!~:±Jmo ft!!.m ,_~ B9~~*fJ~~f1c~ 
*,!}t~::It&~f~::f-1t ' ~~lf~:tE~~D51~B9~~ , *,~It&~~~c~~'l1& 
m¥u 0 ft!!.m~~-wI:t:fu1J~m::f[EJ 0 

(1) It was not disclosed to everyone that CI was released after the loan 
transaction was completed. It seemed like we passed the motion without knowing 
all the terms and conditions in the legal document. 
~- , E&~~** ' :tEit~~~:ffi~1& ' CI ~&JHf7 0 M{PJ¥~~1r~ 
~::fm~~1t~~ ftf:B9pJT~{'*~:&~*~3m.~ 7~:l'Jt*o 

(2) It was mentioned in the newspaper that the sale of One Lincoln building 
resulted in 40 millions as profits for the minority investors. CCBA's share should 
come close to 4 million dollars. 
~= ' ~1It!ffLm:¥U ' Jft±'rff~t!J ' ~';!>~~t1t1i~1M*g]T~JCl&iii:o m 
~**,.0ffl~~-~'~~~~a~JCo 

(3) The CCBA officers have been on board for only 3 month but have incurred 
close to $120,000 of legal fee. Why? 
m= ' m~**,.0PJT~ji1r~L{rrm=MF.J '~Bffi.3tt±'rtiP~+=~JCo ~ 
ft~? 
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(4) The Wong's Family Association has received the letter from the Law 
Offices of Steven J. Topazio. How should the CCBA president address this 
issue? 

mrm ' N~0pJT!&¥U*EI Steven J. Topazio ~Mi;fll¥Jfa 0 m~W-*.0pJT± 
fif; JJ!tl[JfilJl~~~ -r~:mm ? 

Mr. Gok-Hon Wong said there's a problem with the meeting minutes of the 
March meeting. He asked if the board could resolve this fIrst. 

N~.;t;~~ · ':='fj {51I¥J1J~~c~~r~~~o ftf!r~~~~*1JIlJ~;t;~~-r~~ 
~It 

Dr. Tom Chung advised that the Board needed to agree to discuss this issue but 
needed someone to make a motion. Mr. Gok-Hon Wong said he wanted to make 
the motion to change the agenda and discuss both the English and Chinese March 
meeting minutes. 
fii{1iMP:liW±rtuiU~*1Jt:li!tB~'E t m*tfi~[EJ~flgi~-~M ' {8m~}'J~ 
~o j{~.;t;~~' ftf!~t:li!~a~~ii¥Mi t flffifU=fl{51I¥J*3t;fO~3tJi&1J~~c 
~o 

Robert Leung said he second the motion. 

~~*~ , ftf!~t~~-t:li!~Q 
Mr. Chung Chi Tze commented that he was not sure whether we were questioning 
the accuracy of March meeting since the meeting minutes were already voted and 
accepted in April's meeting. 
~* iL5t!:E~7G ' fIt!.~lii~~{rH~:i§:f£if~-fl15}d~c~89lEfilt~ , ~ffl 
~-1J~~c~:f£lZYflffi~ji**~~~~~7 0 

Mr. Paul Chan commented that during the CCBA meeting in April, the Board had 
a discussion regarding the CI loans to CCBA. There were questions raised during 
the discussion and answers were provided before the meeting minutes were voted 
on and accepted. During the March meeting, Winnie Leung translated the 
summary of the real document. Roman Chan asked if there were any questions. 
In addition, Philip Wong was not present during the March meeting. 

~*~.;t;~~' :f£m~W*¥0Ffrrmflffi®~~r:p '~~*1Jt-J~ni7~1n 
CIit~~m~W*.0FJTI¥J$o tE~~fr~~~~~fI~~c~lW' t-J~i~~ 
At:li!tB~m'*~A@~otE-flffi®~~*flr:p·~~mfi~7tt*3t~ 
m~o~fr~*~~'~&A~frM~mo~~'N~*tB~-fjffifl 
~o ' 
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Roman Chan responded and he said: 
~*f±*1t@]Jj!1t[ : 

(I) He understood that Chinese was the primary language in Chinatown and in 
meetings; 

~-J~~B$~~~~~&~~~~±~m~o 

(2) During CCBA litigations in the past few years, English became the official 
language. All legal documents and records were keptin English. 

~=Jffi~m~~$~0m~~~~~*~&~~'~mB~~~~~~o 
FJTff~~~j[f4=-&~c~tilH~:PJ~j[ 1*f¥ 0 (If the English word is "recorded" 
here, the Chinese translation will be ~c~.) , 

(3) It seemed like every document we, come across today is in English. For this 
reason, we have been using the English version of the meeting minutes as the 
official record. After every meeting, Tommy Gee would translate the English 
version into Chinese but both versions would be mailed to all the delegates 
mailing address .. on record. 
m-=. ' ~J.::¥~frjm=tE*~=¥B9FJTffj[i4=- '~~m~j[o ~TmOO~~ , ~1r~B 
OOMlffl~j[Jt&tfll~c~{'FIE~~c~o' 4i:tKOOtf1& ' Tommy Gee tfre~j[Jt& 
~p.x:$j[ , i£~~-@lJt&*~~~ff~~~tII:~c~B9FJTff{~~Il~ 0 

(4) He had made it clear in early 2004 that we would be using the English 
meeting minutes as the official version. This intent is also stated in all the 
meeting minutes we sent out to everyone. 
m!2B ' f!1FtE=~~!2B1f.1<m.t~~m:m~ , fl(;frj.m~j[tf~~c~{'F~Jt& 
*0 ::{£~frj~ili~~-OOAB9ltll~c~l: ' i£)1uaJ3Tm-~lIIo 

(5) During the meeting in March, Winnie translated the document verbally. 
There was also an opportunity for questions and she believed that she answered 
all the questions properly. Both the English and Chinese meeting minutes were 
sent to all delegates prior to April meeting. There was also a discussion during 
the April meeting related to the CI loan to CCBA. He believed all the questions 
were addressed properly before a vote was taken and accepted. 
mn'~=~ffiB9lta$'m~.O~~~T~ffij[~otfl:ff~A~tf~ 
rR~m ' mM§-FaM!i£~itB9@]:STFJTffrR~mo :f:E[l3~f5Jtf~BOOoo ' $~j[Jt& 
tf.~c~~~Tili~~FJTffiiJi.f-t~o tE[l3F.Jf5JB9lta$i£MIDfiiTffml CI 
:ii:~~m~~$~0FJTB9.o M!f§ffi:f:E~fT~~:&~i@~~ltlnc~oo' FJT 
ff~ilia3rR~m~~¥U~it@]1!!o 
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Mr. Jerry Chu also commented that Paul Chan had explained the background of 
the CI loan and the history of the "10% profit" during the April meeting. He also 
remembered that a discussion took place before the Board accepted the motion. 
*EI$*1:.tl1~ , ~*~.lJfW~ Cljt~fB1=l'ft • PJ& r s :5tz+flJf=k1J fB 
Jft~ Q fttI. fu~C1~1:E~~**~~fJ!~iWlJ{'FWID!i 0 

Mr. Paul Chan said that during a deposition in 1998, Mr. Robert Leung indicated 
under oath that CCBA had never invested any money in CILP. CILP, the entity 
that originally had an agreement to donate 10% of its net profits to CCBA, had 
dissolved due to issues with the Ruggles bUilding. CI Associates did not purchase 
the assets of CILP. CI Associates is a new entity and has made a loan to CCBA to 
repay the Abacus Bank. There was an agreement between CI Associates and the 
BRA regarding the distribution of the 10% of net profits of CI Associate to the 
Chinese community. The distribution would be done through the BRA and with 
BRA oversight. The loan to CCBA was made through this fund and a check was 
issued by the BRA. The CCBA note has been assigned to the Chinatown 
Charitable Trust. CI Associates has no further interest in the loan. 

~*~.*1:.~, 1£-iLiLJ\1f.I¥J{mt:p , ~~:Yt*1:.1£1rW~t~tem*wt:p 
¥0fiJT~*:l9:ji{rfi:iJ~~J1! CILP 0 JjJ{*~Jims:5tz+~fU~m*Wt:p¥ 
0fiJTfB CILP ~-t\t~ , EE~ RUGGLES *.ter,:m~!rmmI5c7 0 CI t5b*Ml.* 
MJ! CILP a~jimio CI t5b*~-OO~t\t~ , ML{~~*ftm*Wt:p¥0ffl*~~ 
~~ ABACUS ~lUl 0 !i1~t<D{ilJ:5tWC Clm*l¥.Js:5tz+flJ~~¥Ajfd:w! ' CI 
m*~~±~m~~zOO~m~o:5tWCff~*~EE~±~m~~~~'MLffi 
~±~m~~~~o~m~Wt:p¥0ffll¥J~~~~ffi~.ji~mte~'~~ 
tl1~EE~±~m~~l¥.Jom*Wt:p¥0ffll¥.J~~g.:5t~7~¥~~~1~ 
~* 0 CI t5b*~i§..it~ , ¥f&~1f:{ilJ!i1{*o 

Mr. Hon Chan suggested that: 
\lJi!JJi~*1:.~~~: 

(1) The English and Chinese meeting minutes should match as much as 
possible. 
m- , *Y:.& t:pY:.1f~~c.~bl.Q]"f!M§~ 0 

(2) The number of $550,000 or 4 millions should be verified with proofs and 
should not be pulled from thin air. 
m='li+li~~~~S~~fB~§'~~~.*~~'~bl~~rm*o 

(3) If in doubt, we should establish a committee to audit the history and 
background of this information. 
~= ' tlD*~~r~~ , lit1MJJ!~~ft -~ ~1f*$~~-ji~I¥.J~!£:&1=l'~o 
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Roman Chan said that the motions, which was voted and accepted by the Board in 
April. were already executed. It was recorded and was made official. A copy of 
the Topazio letter was sent to the AG's office. A letter, which was written by 
Mark Furman on behalf ofCCBA to Jamie Katz, was already done to address the 
question raised from the Topazio's letter. As of today, we have not been notified 
that there were any issues with our response. He acknowledged that the Chinese 
meeting minute was not as detailed as the English version but he assured that it 
was not done intentionally. He once again stated that the English version would 
be considered official. Since both versions were sent to all the delegates, 
everyone should make an effort to read through the content. If the English 
version seemed to be too complicated, they should seek help :from other members 
of their respective organizations. 

~{±m~ , tElmf.j f5j*~~~*~m~:~lfdi~~~-~~ , B*~¥A1T7 · ~c~ 
7 ' ffiJ RIEA~~7 0 -ffi' Topazio ffl"{tf:ff9~ElJ*B~~~~'gmfi} 
~ ....... · -t-jffi Mark Furman 1~~m~Wrp~i}?JT~~ Jamie Katz B3Faili 
B~~ , P)JETIJl! Topazio ffi{Cf:?JTtfite*~r~;t ... ttl!*7I\ · ~~~8mll:. ' 
~¥jA~mi!t1M ' [Ff[n!:W{ffPJr~mo ttl!*~:grpY:ff~~c~::f~O~YJtmmP.f~ 
~'f.8ttl!~*~~a~~~:W~~~ottl!~-*~~'~Y:~ff*~~IE 
A~cf&o EErtr~'m1!elJt&*W~*fl7?JT:W1~*' m-MAtmB!~ffarfjg~M~?JT 
trV3 ~ 0 ~O*~Y:lt&mH~:;tfl~' ttl! fFjn!~jtijm1~~ffd:lIJ V3~;ttttl!ft\G~ ~* 
~WJo 

Roman Chan said that both the English and Chinese of the April meeting minutes 
were included in the meeting notice. He asked if there were any questions or 
amendments needed. 
~1±mm ' Imf.j {5t~rp~Y:~~c~~~MtE~~~c~rp 0 {iP,r~tr~{f:fi1.m:t~ 
Jm~~~l~t&iZ.~ 0 

Mr. Yet-Wah Chan suggested that the advice provided by Dr. Tom Chung should 
be stated as such. 
~*8~$t~~. · W~UiflfBf3iW±m~~~~n!~mt~o : 

Mr. Peter Chan made the motion to accept the April meeting minutes. Mr. Chung 
Chi Tze seconded the motion. Mr. Jerry Chu and Mr. Paul Chan seconded as 
well. 
~~:lL$t~~~t.&~[g f.j {5t1t~~c~ 0 Wrp iZ.~t~ 0 * I§ f$$t§:'N:~~.$t 
§:'ili~t~o 

Ms. Theresa Tsoi commented that in the long run, perhaps CCBA delegates 
should be fluent in both English and Chinese. 
~fM~ft±~7I\ ' ~5l*;W · m~Wrp~i}FJT1-t~ff!rp~y:fl=I]~~1tfIJo 
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A vote was taken. The results are as follow: 

t~~~*~rrF : 
33 accepted 

7 opposed 

1 abstention during April meetiB:g (Ed Chiang) 

April meeting minutes was voted and accepted by the Board. 

[g F.I {)JWr~~i3~EI3jj~*Wr~~1i~ 0 

(3) Executive Director 
m - , fji1&± {:E 
Jerry Chu resigned from the position of the Acting Executive Director ofCCBA 
and the CCBA president accepted the resignation. 

*~~M~~~m~*~*0ffifji1&±tt-~om~W~~0ffi±~fu1i~ 
7 ftgftjMlfftt 

Due to time constraint during this meeting, the "Exe.cutive Director" issue will be 
postponed to next meeting. 

EI3~~~~OO~m, rfji1&±ttJ~-~~~~~T*Wr~M~o 

(4) Status Report with AG 

m~'~~~~~~0~ftj~~~~ 

Copies o/the loan documents with CI Associates LLC and the assignment to the 
Chinatown Charitable Trust have been distributed to the AG's office. AG office 
has agreed to enter into a final stage with CCBA. CCBA has been requested to 
provide a draft governance agreement with the AG 's office to indicate how we 
shall report progress reports with them. At this time, CCBA has been granted the 
date of July 19 to get this agreement completed. A letter has been distributed and 
sent to the AG. 
~ CI ~~~~ftj:x:{4 ' p)&m±"~*f¥~~{Ef~~ftj3t{4MU* ' B~~ 
.~~~~0~o ~~~~~0~B~~mm~*~¥0ffi~A~~~ 
~o~~~~M0~~*m~*~¥0ffim~-{)J~~~~~0~~~~~ 
lEJ~if ' P)~~~1r'~t!DfriJlcJftgfrj~~~Jm:o §fflj. m~*~*0J5JTB~!l 
~tF.l+n8%~~-IEJ~.o-ffiffi~B~~~~~~~0~o 
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(5) Legal fees 
~f:lffifjt 

Robert Leung asked how CCBA incurred the total amount of$120,000 in legal 
fees. This amount was not incurred by Tom Kiley since Joe Simmons had 
indicated that the legal service provide by Tom Kiley was on a pro bono basis. 
~~~~m*~~~0m~~~m~~~+=~~~f:lffi.o~-.m~~~ 
~~MJ:WLflj(Tom KileY)~ffl<:® ' ~mmJgs~(Joe Simmons)lJfli1ili ' ~MJ:jIJ1 
f!J(Tom Kiley)pJTm:f~®$~~IU~~~~® 0 

Paul Chan said that according to the 2003 year end CCBA documents, it was on 
record that CCBA owed more than $90,000 in legal fees. This amount was posted 
in the Account Payable column. As part of the court settlement, CCBA is 
required to pay Tarlow Breed Hart Murphy & Rodgers, in the amount of $41,000 
and should seek ways to raise the additional $9,000 owed amount. The settlement 
agreement, which was issued by the court as an order, specifically did not cap the 
amount oflegal fees owed by CCBA to the plaintives. Copies of the court 
settlement are open to everyone who's interested. 
~*.~ , tH.=~~-~~t¥Jm~**.0PJTxftf: ' ~c~:w.t¥J ' m~* 
*.0mXn~~MLt¥JWW.oili~~~~m.fl~~~t¥J~offm~~ 
fOm®-ff~{5} • m~*t:p.i}m&:'~{"1~ Tarlow Breed Hart Murphy & 
Rodgers ~~ffi;fl[g~-=f~ , :MLJI!~$¥J.1~mXt¥J5:Hi· n =f~o ~83$~ 
PJan~~~~ilit¥JfDml8J!,i , ~~t¥JrimJI=JJUB:~**.i}PJTX~ EW8ffi. 
t¥JL~~o 

Ed Chiang suggested we should audit the activities and practices done by Joe 
Simmons. Someone should be responsible of paying back these legal fees to 
CCBA. 
~*:E~~ '~~JI!~~mJgs~(JoeSimmons)tt~fft¥J~~lSzJrlfJo ... ff 
A~~~~~~~~~ww.~m~**.i}PJTt¥J.tto 

Roman Chan explained that CCBA needed to pay $41,000 immediately per the 
court settlement and needed to seek additional ways to raise $9,000 within 30 
days. On December 31, 2003, Attorney Topazio acted on behalf of Mr. Daniel 
Yee and wrote a letter to CCBA to stop the installation of the new officers. 
CCBA needed to spend morefuan $10,000 in legal fees to review the letter and to 
respond. The actionwas deemed unnecessary and wasteful ofCCBA financial 
resources. CCBA will investigate the incident and hold people responsible to pay 
back these legal expenses. 
~*1±~m~~ , fN.$~fOm~ , m~~*.i}PJfm~J1.~P1"1[g~-=f~ , 
~~~~~-+~~m~~M$.n=f~o~=~~-~+=~=+-8 
~ , Topazio WWf~~*~x~7!1ffi~m~**.i}PJf*lilf:wr~~L{f: 0 

m~*t:p.i}m7-~~ULt¥JWW.*.OO~~~:MLffili§JI!oili-ft~ 

8 



~~~~~~'Wfi~.m~~~*0m~M~~~om~~~*0m~~ 
~~m-$~,~~~m~$~.~~~m*$W.o 

Roman reminded everyone that there would be a Community Safety Meeting held 
on June 23, 5 PM, at the st. James Church. The new police commissioner, Kathy 
O'Toole was invited to meet with the Chinatown community to discuss safety 
issues in our neighborhood. The Chinese Business Association, Chinatown Main 
Street, CCBA and CCNE sponsor the meeting. 

~frmm~*~,*~tt-BT~li~~~~±~~~fl-~tt~*~~ 
~o ~.~~NU~mgg~:fi(Kathy O'Toole)~~W*f¥ffd:Wlij?fOO ' M[JfBJX1rJ 
~IfJ.~~~~rJjJmo *1¥lfij~' .:!ij!±m~tJrj , m~~~*0pJ1-2?l.m~~$ 
*~~~WB~id-~~o 

(B) Updates from Committees 
~ ~~i1§Jjtfli~ 

By-Laws Committee - reported by Tommy Gee 
1~a~iitfi~ ~1t- Tommy Gee ~~ 

Tommy said the last meeting was held on June 18. Roth Roman and Dr. Torn Chung 
attended the meeting. The summary of the meeting is stated as follows: 

m*~' i.*1t~m-*F.J+J\B.ff" ~fr~bHlfnB~~te*T1t~o ~~t~. 
~tlDT ; 

(a) The old by-law was too loose and needed to include more specifics and 
guidelines should be clearer. 

A • jj~~~~ , ~~§fi5J!~*HifrJ ' :f~~1J~t!1~J!m~®o 

(b) CCBA has not had any meetings with the whole community since 1986. It's 
probably not a practical rule to adopt. 
B • m~~$~0pJTfJE-1LJ\*:¥PJ1& I Jtt~!*J~~~*~o ~-{,*~~Wf::f 
¥}~mo 

Tai Tung Village Management Committee - reported by Winnie Leung 

*~t.t~fJ!~~~-m3i§~~ 

Last meeting was held on June 1, 2004. Please see attached meeting minutes for 
details. 
L*1t~m-=~~~:¥*F.J-B.ffo~~~~~~L~~~~d~o 

Assets Management Committee - reported by Winnie Leung 
jigg~fJ!~ ~1t-'M3i.fli~ 
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Last meeting was held on May 26, 2004. Please see attached meeting minutes for 
details . 

.L?X*~~=~~[gfF.IiJ~tt7\B~fJo W1frlIDi~ImMt.LI¥J*~~C~o 

Finance Management Committee - reported by Rosemary Yee. 

!{:f~1f~~~*-~RfJ€¥Kf* 

Last meeting was held in June. Please see attached handout for details . 
.L?X1t~~7\~f)}t:p~ff 0 ~'[~IDi5E.U;Jftf1$!Jo 

(II) Other Discussions 

~='~ffl!~Fmi 

(1) August Moon Chinatown Festival 
m- , ~±$t:pf.kfrJ~lt~ 
Rosemary Yee reported that records showed that there's been a lost of more than 
$9,000 during the previous annual August Moon Festival. It is a popular event but 
it's difficult to organize manpower and finance resource to manage this event. 
~RfJ€¥IH~'i11 ' ~e.~1.1~ , J,::t~fJl¥J5f:~t:ptkfl'j~W:*f.Jf.~1t T7tPJJ:o ~~­
~.~iK~l¥JmltJ ' {131f~:~U13.~AjJ&MjJJiiJI@pmJ(£o 

Michael Wong made the motion to have multiple sponsors for this year's August 
Moon Festival. The event can be sponsored by CCBA, CCNE and CBA. 
~m~m~'~5f:I¥Jt:ptkfl'j~lt~m~M!Jm.Mo~-m~~ffim~Wt:p. 
0m·m~Wt:p.~*~&.±$~1t~Mo 

Mr. Yet-Wah Chan seconded the motion. 
~B.9G~U;J~~-m~o 

A vote was taken and the motion was accepted unanimously. 
t~~1& ' ~m~~~~~~o 

(2) Lease renewal with Chung Wah Academy 
Wt:p¥1it:lr.~~f'§'~ 

Roman Chan informed the Board that he had received a letter written by Steven 
Kwong, President of Chung Wah Academy, requesting to renew their lease at $500 
monthly rent for the next 3 years. 

~*f±*ft:tfrt'~~D~~** • ffl!J&¥Ut:p.1itJL~txj[$~J[)1f~~I¥J1a ' ~*PJ 
~m.lia7G.~=5f:o 

Mr. Hon Chan made a motion to organize a team together to review operation and 
budget information of Chung Wah Academy. Michael Wong seconded the motion. 

10 



~*.~;t;~~~ , *1igIG-Jj\*1i**~*.Ut:lI~~!¥J~3$:&mjJ'm3to ji~mx; 
!5ft~o 

After a discussion on this issue, it was agreed by the Board that we would request 
additional infonnation from Chung Wah Academy in order to determine whether it 
would be appropriate for CCBA to provide assistance with their lease renewal. 
Roman would be writing a letter to Chung Wah Academy to request additional 
operation and budget infonnation to be sent back to CCBA by July 10. 
A vote was taken whether to accept the motion made by Mr. Hon Chan. 

gt.!Itii11!~~n%1& ' ~~*it~itft1M~raJ *.Ut:lI~~ft~5'} ji;r-t ' ~)j~jE 
KttE~W*¥0-?JT~::1q~n1£.*I:JJ:_~f&1r'mWJ 0 M!{±Mt,*~ffi~*":lI~ 
~ , ~*{-tP.1r'l£-t:;f:]+Brru ' ~3t~~!¥J~3$:&Ht=:~R~m~W*.0-pJT 0 

~~*~gt~~m~M!.~!¥J~~~rrT~~o 

14 opposed. +!l9~&.W 
18 accepted. + J\gWgIG 
The motion was accepted and the Assets Management Committee has been chartered 
to review the infonnation by July 14 and make recommendation to Roman. Roman 
will then organize a special meeting to discuss this issue by the end of July. 
~~*~~~~o~~~~~,*~m1£-t:;f:]+!l9Brru~OO~R'~~M! 
{±*fE~ili~ijo ~{±Mt~l£-t:; f:] @rrut3~~5jU,*.*m~~-$Jjio 

(3) TTY Management Contract with Bowers Management 
m= ' -E1m(Bowers)~~.ll~!¥J*rq]~-g.¥3 
On June 9, 2004, the TTY Management Committee had a special meeting to discuss 
the contract. Winnie Leung, Paul Chan, Albert Li, Michael Wong, Jerry Chu, Henry 
Yee, Hing Soohoo and Roman attended the meeting. It was concluded that we did 
not wish to continue the relationship with Bowers Management due to the following 
reasons: 
=~~!l91f.7\f:] 11 E3 ' *rq]~f:I!~~*ImT -::X~5jU~.*w~i-g.¥3 0 m'3i 
fi,M!*.,*~m,~~~,*§~,~fr~,~~~,:&~frMtlli~T 
'*~ 0 ~*~~ , ~1n T)iUf:I!Ei3 ' ~1r'::f:ffl-~;ru-E1m(Bowers )~IJ.0-~.~ 0 

Issues with the new extended contract: 
;ru~W3~¥3{:jrml¥Jrp~11! 

Dishonest to Owner (CCBA) - Bowers got a 60 month extended contract with tenns 
different than the original contract and did not benefit to CCBA. Steve Kwong knew 
the detail of the ceBA Board approval content and provided a different version of the 
contract to eCBA president to sign it. 
f1~±::f~Jf 0 -E1.(Bowers}lt)Z1~~7\+OOf:] , {~~;ftJ~~-g.¥3::f~ , 1i~ 

m~w*¥0-m::ffljl¥J-g.¥3 ' ~1f~~Diruffi:~Wt:p¥0-PJT.~*~tJt*~~!¥J 
*ffiflJ ' tilJ~lli-151::frq] p-g~I¥Jf5¥3~~Wt:p.0-m±~~~ 0 
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In the original contract, either party can terminate the contract at 60 days notice. This 
clause was eliminated from the new extended contract. 
tE}]"f1~·~*t:J$ • ~jJ$l¥J{ff~-1ri=IJtE~~7\+~im~~~Jt~*t:Jo ~-~~x 
flPtE~WJl¥Jif~$ffiJll~W.7 0 

Unprofessional and Mismanagement-
~:fJIFf~bt ::f~~ 

Whenever the TTV Management Committee requests for additional information, the 
Bowers never gave the direct response and only provide boxes and boxes of 
documentations and expect TTVM committee to find the information from those 
files. However, the document provided was incomplete and more problems and error 
was found from those submitted partial documents. 
~1t*\I:lJ:fj~~~~1t~JfXJ!~Ji;{et • {l],m(Bowers)11E*::fnl3i@JJ1! ' R~l:H 
-mx-ml¥J~~'~*\I:lJ:fj~~~~1t~~~~~~ml:H~~o~~'~ 
'Ji(Bowers )m~l¥Ji§. ~~{tt::ML::f%~ , *~~~~ ~:.11E~ m(Bowers )~3(1¥J 
::f%~~~~~m7J!~~m~~~o 

The Plaza Settlement project was increased from $843,000 to $1,029,000 and finally 
moves up to $1.225 million with insufficient document support. Some of the support 
document for increase was included in the original contract at $843,000. This may be 
caused by the in-experience (lack of construction experience) of Bowers Management 
or the mismanagement by Bowers management. 
JJl~~~~t"JtE&:fI3t:{)j-~{tt:3Z:~""f ' 11E}\ +flB~= Tx;ffi1.Jo¥. - B ~=~~~th. 
TX; , j'[1~j!}ffi1.Jo¥.-s it -Mli TX; 0 :fI~3Z:~ffi1.Jo~EB I¥J~ {tt:~f5:tEJJj{ 
:fIl¥Jfi51Jil}\ +Im~= TX;~~~ 0 t§:~~~EB~{l],M(Bowers)ff~0-I§f]~~{l], 
M(Bowers )ff~0-I§f]I¥J~~~*~~/f JEj§:~I¥J(iiit;zJ~~~*~~) 0 

The Waterproofing contract was awarded to the highest bidder (EWT). No 
specifications provided and no adequate on-site supervision by Ve1ji (a non Register 
Engineer) from VP Engineering. Eventually EWT fail to complete this project and the 
low bidder Abbott was called in to finish this project. No "clerk of work" was hired to 
monitor progress and quality of this complicated project, another proof of 
mismanagement. 
~jj7J<~~~7J'JMJ1Jilj'[f.:ij:tf(EWT)o VP I;;;¥1}1§f]1¥J VELJI(-i:J~~~I~ffilj) 
&:fIm3(I~m~'fu&:fI~ff~)j-I¥JI~~.oj'[~'EWT&M~%~i§.­
I~ , ~1J1Ji~{!&1¥J ABBOTTfltt*%gI(;t§:-I~o &fliim~I(clerk of 
work)*~1iIt§: -fl.IfjI¥JI~~Jj£bt8bft"" ~X~-tJi~~/f~I¥J~. 0 

Kitchen upgrade project was design by an architect, work started and found problem 
on fire stop on the wall behind the kitchen cabinet. Bowers approach Velji (a non 
Register Engineer) to deal with this problem instead consults with the original Design 
Architect. 
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mm~~I~~ffi~~~~~~o~I~~~M~®~~~~~~~o~m 
(Bowers)N$:tjG~~~~~~f~~Hlffi~rQ~ , gt:fJ(;7 VEUI(-~~~~If¥§ffi)*J1!t 
~~-rcij~o 

Records of contract are not in proper order and duplicate/overpayment invoice was 
found from boxes of documents provided by Bowers management. 
:tE~m(Bowers)~~1}a]mm~~-i¥Li¥L:)({tf9=t ' ~frj~ffl;g-~:)({tf~c~;XJ¥ 
=1'fj , ~]I~Jl!¥J&mt~tsz{1!¥J~.o 

Tai Tung community room renovation project was involved with the removal of 
newly installed partition wall. Bower approach Architect Firm to request floor plan 
for $3000. An unrealistic approach to deal with a simple partition wall removal work, 
which is cost approximately $3000 only. 
*ICJMWlIi¥:~~I~'§f151Jf~*fi~~rd]~~ 0 ~~(Bowers):fJ(;ij!~~~t1} P] 
~*~-T~~~Eo~~-~*~~~~=T~!¥Jm~OO~~M¥I~'~ 
{lttt:t=1'.~~ 0 0 

Unfaith io the owner (CCBA) 
An audit report was prepared and some information provided by Bowers 
Management wasjnaccurately and misleading, thus not written in the best interest of 
CCBA. 
fj~±(Mf9~W9=t~1}ffl)=1'~,~ 
~~(Bowers)~~1}a]~{'F, m~~~~~~, ;;~ft${}}1i~=1'1Emt, ~~~{'F 

m ' rzgIlt=1'~PJfjm~1ff9=t~1}mfi~f!J~1JAm~~ 0 

Un-Cooperative 
We still neither have not received complete documents on improvement projects nor 
any satisfactory explanation to all of our inquiry. 
=1'ir{'F 
fX1FJ~N~J&¥UG!i~If¥!¥J%!€:)({tf • 'pJT~~1FJ~l±\!¥Jrl:f~~ , iQ&% A~:fK~ 
m~o 

Tai Tung Village laundry room security camera project was still under evaluation by 
TTVM committee and inform Bowers to hold until TTVM's response at our meeting. 
Bowers awarded the project to one of the bidder prior to our response and denied that 
was instructed by the TTVM committee. Another evidence of uncooperative to owner 
and refuse to acknowledge the fault. 
*ICJM~~~ ~Wl{JJ:tEWP{ii*ICJM~::&m~1ijUt~tt~t'fj~ , IDa71:Q.~ 
(Bowers)lT¥J~!!I[ , ~*ICJM~~JitWl:tE~frjl¥J~~9=tI&1~@lJl!R~o 1:Q.m 
(Bowers):tEfX1f"@ll1!mritmI~~1:Q.~~~9=t-*Jl~~ , 11fB§~J&¥rJ*ICJ;fJ~ 
!!I[~ ~.!¥J11117]\ 0 X - ~=1'm~±~{'F ' =1'~~~~m:fJit 0 

It was concluded that the relationship with Bowers Management was difficult 
because of the lack of cooperation and trust on the part of Bowers. 
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£~'P1m(Bowers)0 PlI1!Ff~fF~fj~-Fa1f: ' ~1M~*sW Bowers ffJJ.0 Pll¥J1m 
f*/ff!:( , /ffjg:j3:HI*,~1'FT~ , English version should spell this out too.)o 

Albert Li made a motion on behalf of the TTY Management Committee to terminate 
the Management contract with Bowers Management and to authorize Roman Chan to 
conduct a legal review and to execute this termination. 
*~m1-t~*fEJ~JJ.~ ~1Im~ , ~J.tW Bowers ffJJ.0 Pll¥Jff$:~~ , :Mz 
~~~fr~~~~~~~~fi~-~J.t~~fi~o 

Paul Chan, Yet-Wah Chan and Chung ChiTze seconded the motion. 

~*., ~.t8~&~*zII11iio 

A vote was taken. 
31 Accepted. 
1 Opposed. 

ji§fi~M 

=+-MWfflZ 
-~&:!1 

'The Board accepted the motion. 

i!~*tt:Ji~~~o 

Mr. Ron Chan made a motion to end meeting. It was accepted unanimously. 
~~~~~~~~*ttiio~~.~~~~o 

Meeting adjourned at 11:35 PM. 
tti!1£+-\Iii= +li7t~* 0 
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