Chinese Consolidated Benevolent Association of New England (CCBA)
Board Meeting Minutes (4th Meeting in 2004)
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Date: June 22, 2004 HE : —EENEARHH
Place: CCBA Conference Room  Hhi%f : & s
Chair: Roman Chan ¥ BR{L4E
Recorded by: Winnie Leung, Tommy Gee EC&F : EEE. Tommy Gee
Attendance: (See Recorded Document  HfEEcsk : (REZE)
for Signatures)

The meeting started at 7:15 PM. Roman reminded all delegate directors to sign in.
EENCE TS EMH. R IERERFEREET.

1)) Amnouncements/Updates
=RGiTE

(A)President’s announcements

F RS

)] Roman announced that Dr. Tom Chung would conduct the 4™ and the last
session of the seminar on Robert’s Rule. The thirty minutes seminar ended at
7:50 PM. Please see attached handout for details of the seminar content.
BRECHET ST - EMNELEETENR - WRRR—HBIREHE
B, E=TorEREEE AT RIR . BN AHTET - S RMME

2) Roman announced that 47 delegates attended today’s meeting, which
makes it legal to start. He further said the meeting minutes of April 27™ Board
Meeting were mailed to all the delegate directors together with the meeting

notice. Roman asked everyone if there were any comments or corrections that
need to be made.

BRLMEEFEMR T CRBBRESRUEH > TUSEHRE., i
# WA CHNBEAGEECH:  ERMETEN  CFETHE ‘%gﬁ
x. RIMRAR  FREBERIERAZELIRE.

Mr. Gok-Hon Wong said that in the past 10 years, CCBA Board Meeting minutes

were always written in Chinese and were recognized as the official records of

CCBA. Those records sometimes were translated in English if necessary. Mr. 7}1414(,& &, ¥
Wong commented that the English and Chinese versions of the ApsE22” meeting

minute were different. Some of the contents were omitted during the discussions.

He pointed out 3 areas of problems:

HE#SER  BETFR  MERFFELFNBE NGRS T

XER - R EPE AR IEGCE. BRHE - TEEEKRIT
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(1) Some contents in the English version were not discussed.

B AEARCURENRE  BEAESHE L5GE.

(i) Inthe past, CCBA always recognized the Chinese version of the meeting

minutes as the official record. Why is CCBA claiming the English version as
official today?

B BE - MEMATPEAFERUPURBEN g R %k. BAEREG
PN FTRAEEBLIE SR B IESGask ?

(1if) There are damages and adverse effects of using the English version as the
official record. He further introduced another speaker, Philip Wong, who’s the
President of the Wong’s Family Association.

= DERURRIES sk - S EEFHAREA. WEEN B —4%s
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Philip Wong introduced himself as the President of the Wong’s Family
association. He said that the English and the Chinese version of the

Board Meeting were written differently. There were many points cited in the
English version that were not mentioned in the Chinese meeting minutes. He
commented that there were 4 areas of serious offenses: .14
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(1) It was not disclosed to everyone that CI was released after the loan
transaction was completed. It seemed like we passed the motion without knowing
all the terms and conditions in the legal document.

B EREFAR > EERRSTRE  CTREREET . HUFEHRMA
A B E R B R R BR T TERE.

(2) It was mentioned in the newspaper that the sale of One Lincoln building
resulted in 40 millions as profits for the minority investors. CCBA’s share should
come close to 4 million dollars. -

BT WE LER HEMEE  ROBKEREEETRENTETLRE. 4
RRPELRIH— > BEEINEET.

(3) The CCBA officers have been on board for only 3 month but have incurred
close to $120,000 of legal fee. Why?

= fEshEAFBEM EEE=EH  EMEHARET"ET. B
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(4) The Wong’s Family Association has received the letter from the Law
Offices of Steven J. Topazio. How should the CCBA president address this
issue?

2800 - FHRAFATLEIZRE Steven J. Topazio (RTINS, LA REENRE
R R B E — A 7

Mr. Gok-Hon Wong said there’s a problem with the meeting minutes of the

March meeting. He asked if the board could resolve this first.

HERSAR > RPN EMREERE. tMEAY NS EISE—
=z

Dr. Tom Chung advised that the Board needed to agree to discuss this issue but
needed someone to make a motion. Mr. Gok-Hon Wong said he wanted to make
the motion to change the agenda and discuss both the English and Chinese March
meeting minutes.

EfRAELOREAGREES  BAEREENRE—HE  HEAAR
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Robert Leung said he second the motion.

v s R E.

Mr. Chung Chi Tze commented that he was not sure whether we were questioning
the accuracy of March meeting since the meeting minutes were already voted and
accepted in April’s meeting,

#HP e EFRR  MAREERMAREEEE A reHa s ek - BR
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Mr. Paul Chan commented that during the CCBA meeting in April, the Board had
a discussion regarding the CI loans to CCBA. There were questions raised during
the discussion and answers were provided before the meeting minutes were voted
on and accepted. During the March meeting, Winnie Leung translated the
summary of the real document. Roman Chan asked if there were any questions.
In addition, Philip Wong was not present during the March meeting.
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Roman Chan responded and he said:

BRI HEEIFEE -

(1) He understood that Chinese was the primary language in Chinatown and in
meetings;

B MAAPXEERR RGBT EEES

e ot Tw o= i)
(2) During CCBA litigations in the past few years, English became the official
language. All legal documents and records were kept in English.
B ST EARTRRERFERY RN  RBECBRENES.

Froa WA RO #HEN R AZESRFE . (If the English word is “recorded”
here, the Chinese translation will be 52§%.)

(3) It seemed like every document we come across today is in English. For this
reason, we have been using the English version of the meeting minutes as the
official record. After every meeting, Tommy Gee would translate the English
version into Chinese but both versions would be mailed to all the delegates
mmlmg address.on record.

 PFRMBRAARFRIATEH: - R, BTiEREER &M
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ERRA - EHERERRA R S B i s E URE A,

(4) He had made it clear in early 2004 that we would be using the English
meeting minutes as the official version. This intent is also stated in all the
meeting minutes we sent out to everyone.

B9 HIAE BV RER - BT ARG RS FETUR
&, ERRHFGE-EANERTE L - WIATE—ER

(5) During the meeting in March, Winnie translated the document verbally.
There was also an opportunity for questions and she believed that she answered
all the questions properly. Both the English and Chinese meeting minutes were
sent to all delegates prior to April meeting. There was also a discussion during
the April meeting related to the CI loan to CCBA. He believed all the questions
were addressed properly before a vote was taken and accepted.
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Mr. Jerry Chu also commented that Paul Chan had explained the background of
the CI loan and the history of the “10% profit” during the April meeting. He also
remembered that a discussion took place before the Board accepted the motion.
RERLENR  REXECEECIEgWER Dk "B E, W
B, il e BE AR RREEN®R.

Mpr. Paul Chan said that during a deposition in 1998, Mr. Robert Leung indicated
under oath that CCBA had never invested any money in CILP. CILP, the entity
that originally had an agreement to donate 10% of its net profits to CCBA, had
dissolved due to issues with the Ruggles building. CI Associates did not purchase
the assets of CILP. CI Associates is a new entity and has made a loan to CCBA to
repay the Abacus Bank. There was an agreement between CI Associates and the
BRA regarding the distribution of the 10% of net profits of CI Associate to the
Chinese community. The distribution would be done through the BRA and with
BRA oversight. The loan to CCBA was made through this fund and a check was
issued by the BRA. The CCBA note has been assigned to the Chinatown
Charitable Trust. CI Associates has no further interest in the loan.

BREKEESLARR - E— N\ ERRET » REOLREHEEE el s
FELNFTRR B TR EE CILP, FARBRE S HBFiehdEhE
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BE CILPEE. ClEERE—EFEE WGt TR ARTIGEE
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wEME-CEERRCEERE. SRTHEREE-tEERREE - H
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Mr. Hon Chan suggested that:
BB A RRE

(1) The English and Chinese meeting minutes should match as much as
possible.

B— » TR GE RIS TR,

(2) The number of $550,000 or 4 millions should be verified with proofs and
should not be pulled from thin air.

- ATAETRNEETHEE - SRR - TEREm.

(3) If in doubt, we should establish a committee to audit the history and
background of this information.

= IPHRE - BEERIL - EEGRERE - RINEBRERER.



Roman Chan said that the motions, which was voted and accepted by the Board in
April, were already executed. It was recorded and was made official. A copy of
the Topazio letter was sent to the AG’s office. A letter, which was written by
Mark Furman on behalf of CCBA to Jamie Katz, was already done to address the
question raised from the Topazio’s letter. As of today, we have not been notified
that there were any issues with our response. He acknowledged that the Chinese
meeting minute was not as detailed as the English version but he assured that it
was not done intentionally. He once again stated that the English version would
be considered official. Since both versions were sent to all the delegates,
everyone should make an effort to read through the content. If the English

version seemed to be too complicated, they should seek help from other members
of their respective organizations.
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Roman Chan said that both the English and Chinese of the April meeting minutes

were included in the meeting notice. He asked if there were any questions or
amendments needed.

BRECHERR - PO (Y0P St A s e SRCsD. MR TR
ESARESZER .

Mr. Yet-Wah Chari suggested that the advice provided by Dr. Tom Chung should
be stated as such.

BEHESCAEES  RERPETR TSR :

Mr. Peter Chan made the motion to accept the April meeting minutes. Mr. Chung

Chi Tze seconded the motion. Mr. Jerry Chu and Mr. Paul Chan seconded as
well.

BRENT SRR B A g e, BrhchiE. %%é%é&ﬁi%%
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Ms. Theresa Tsoi commented that in the long run, perhaps CCBA delegates
should be fluent in both English and Chinese.

ZEELTET  RERE - BRESPEAFRAREFRFERTF.



A vote was taken. The results are as follow:

R -
33 accepted =HEZERE
7 opposed ERY

1 abstention during-Aprl-meeting (Ed Chiang) :

April meeting minutes was voted and accepted by the Board.

Ve A SRR ARG REER,

(3)  Executive Director

= T
Jerry Chu resigned from the position of the Acting Executive Director of CCBA
and the CCBA president accepted the resignation.

REERAEESEPEARTHREL . AEEFHEAMEFEHLES
TR

Due to time constraint during this meeting, the “Executive Director” issue will be
postponed to next meeting.

HREBEREER - TTHREE) E-BHEETREHTH.

(4)  Status Report with AG
B - ASHREEIAERRIERS

Copies of the loan documents with CI Associates LLC and the assignment to the
Chinatown Charitable Trust have been distributed to the AG’s office. AG office
has agreed to enter into a final stage with CCBA. CCBA has been requested to
provide a draft governance agreement with the AG’s office to indicate how we
shall report progress reports with them. At this time, CCBA has been granted the

date of July 19 to get this agreement completed. A letter has been distributed and
sent to the AG.

] CLE g SRS R ETEREEEEEERNUEER - Oi%E
BEREEWNAZ. BREENAZCEEMMESTELAFEARRRE
B, MREERAEERMEETEARRE-DEREERAEEEER
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AT HEERE—FRES. —BEHESEEREERAE.




(5) Legal fees
e

Robert Leung asked how CCBA incurred the total amount of $120,000 in legal
fees. This amount was not incurred by Tom Kiley since Joe Simmons had
indicated that the legal service provide by Tom Kiley was on a pro bono basis.
RotRMEa AR SRS+ T Er g, E—ERYER
REHFIH(Tom Kiley):&RRY - R ETER (Joe Simmons)@TsH - B
F)(Tom Kiley) iR (HIEER IS E RN

Paul Chan said that according to the 2003 year end CCBA documents, it was on
record that CCBA owed more than $90,000 in legal fees. This amount was posted
in the Account Payable column. As part of the court settlement, CCBA is
required to pay Tarlow Breed Hart Murphy & Rodgers, in the amount of $41,000
and should seek ways to raise the additional $9,000 owed amount. The settlement
agreement, which was issued by the court as an order, specifically did not cap the
amount of legal fees owed by CCBA to the plaintives. Copies of the court
settlement are open to everyone who’s interested.

BREEER » IR B FE = FEATHEE ST EARUE - SEER - HEE
rhENFRRNETTLL ERGERETE . (SRS ENTUEMEEE. (FSEk
FORRR—ED » MR P EELQRTAANT#G Tarlow Breed Hart Murphy & '
Rodgers FHEMEIE —T 7T » WEREHEEHRXVENNTIC. ShEkE
Plan e BHAMERE - SR ARl E LR R EEmE
H_ERR,

Ed Chiang suggested we should andit the activities and practices done by Joe
Simmons. Someone should be responsible of paying back these legal fees to
CCBA.

R TEE - RMERER A R(oe Simmons) @HITRIER R ITE. ... B

NE A RS SRR G T E L RTET.

Roman Chan explained that CCBA needed to pay $41,000 immediately per the
court settlement and needed to seek additional ways to raise $9,000 within 30
days. On December 31, 2003, Attorney Topazio acted on behalf of Mr. Daniel
Yee and wrote a letter to CCBA to stop the installation of the new officers.
CCBA needed to spend more than $10,000 in legal fees to review the letter and to
respond. The action was deemed unnecessary and wasteful of CCBA financial
resources. CCBA will investigate the incident and hold people responsible to pay
back these legal expenses.

BRECHERRRRE - RIBERIEDS - e hEARAZR AN NE—TIT
mAARE=+ARRREMREENLTT. E-FF=F+"A=1T—H
Ik » Topazio EEIRFRRICR T HEHEMRMPELHFILHFRE LI,
MERPELET —HET L ENEFEREREHEN LR, E—178



RBIRELER ﬁﬂ?ﬁ%&ﬂ:ﬁé%*ﬁﬁﬁﬁ%% BRER. MR EAfEy
HEE—E  URARLEEREBHRESEEME.

Roman reminded everyone that there would be a Community Safety Meeting held
on June 23, 5 PM, at the St. James Church. The new police commissioner, Kathy
O’Toole was invited to meet with the Chinatown community to discuss safety
issues in our neighborhood. The Chinese Business Association, Chinatown Main
Street, CCBA and CCNE sponsor the meeting.

BRCHEREEAR - AR B =B TR AR 8EE SiELeg
o FTE R RRYIPEREKathy O’ Toole) fE#ERFE BT RIETH - I FRIRM
MEANZ2ME. FREY - FRIEETE ahEAREMEET
ERGBHEEEE—8R.

(B) Updates from Committees
RESEERSE

By-Laws Committee — reported by Tommy Gee
EREREEE— Tommy Gee 3

Tommy said the last meeting was held on June 18. Both Roman and Dr. Tom Chung
attended the meeting. The summary of the meeting is stated as follows:

Bk - EREGERAAHA\BET. BRERERRTHERETEE. g358
0T 5 ~ «

(a) The old by-law was too loose and needed to include more specifics and
guidelines should be clearer.

BRI  AEEEESHE > R st EEREE

) CCBA has not had any meetings with the whole community since 1986. It’s
probably not a practical rule to adopt.

B« EHEPEAFE I/ ANELR  BREEAT. E—FRKEETT
HLEA.

Tai Tung Village Management Committee — reported by Winnie Leung
AENEHEEEE—EXEHE

Last meeting was held on June 1, 2004, Please see attached meeting minutes for
details.

EREFNRFFNEAA BT, MEEESEN LEESRRDE.

Assets Management Committee — reported by Winnie Leung

FETHEZEE —EXERS



Last meeting was held on May 26, 2004. Please see attached meeting minutes for
details.

FREHA BT A ARG, SRS e R,

Finance Management Committee — reported by Rosemary Yee.

M EHZRG—RESERE

Last meeting was held in June. Please see attached handout for details.

EXREGENANAGTRIT. FEEFRN AR,

(II)  Other Discussions
B S

(1) August Moon Chinatown Festival
B—  ERTIKETHEG

Rosemary Yee reported that records showed that there’s been a lost of more than
$9,000 during the previous annual August Moon Festival. It is a popular event but
it’s difficult to organize manpower and finance resource to manage this event.
REBEREIE - S8 - DRI ERER G BET T L, B2
IREREINEE - BEERERAN RS TEREAREE.

Michael Wong made the motion to have multiple sponsors for this year’s August
Moon Festival. The event can be sponsored by CCBA, CCNE and CBA.
EBERR - SHEMTIKETR GRS ERECER. S SH T haEmhE
ONFT MEETEEG LR EREE ST,

Mr. Yet-Wah Chan seconded the motion.
BREESLENTRE—EE.

A vote was taken and the motion was accepted unanimously.

RER  HERERFER.

(2) Lease renewal with Chung Wah Academy
R rhEEE T BRRTHT

Roman Chan informed the Board that he had received a letter written by Steven
Kwong, President of Chung Wah Academy, requesting to renew their lease at $500
monthly rent for the next 3 years,

PR EBRAEA RS - K EITERISNERRETERIE - 2R
AHABTEH=%.

Mr. Hon Chan made a motion to organize a team together to review operation and
budget information of Chung Wah Academy. Michael Wong seconded the motion.

10



BREEERJCASER » MR —MEREM T EFIIBRNEERFEER. TER
i

After a discussion on this issue, it was agreed by the Board that we would request
additional information from Chung Wah Academy in order to determine whether it
would be appropriate for CCBA to provide assistance with their lease renewal.
Roman would be writing a letter to Chung Wah Academy to request additional
operation and budget information to be sent back to CCBA by July 10.

A vote was taken whether to accept the motion made by Mr. Hon Chan.
FULEER R - BEAGRERME P EEISREDEIER - DRE
MR R EAFTE TN EEEEG LGt g . REEeRERTERIIS
B BRMFFECHHET SR E LS E B ERHGH f hEE AR,
BEANGME SR REENREET THRE.

14 opposed. U

18 accepted. +NEER

The motion was accepted and the Assets Management Committee has been chartered
to review the information by July 14 and make recommendation to Roman. Roman
will then organize a special meeting to discuss this issue by the end of July.
BEAGRERE., FEEHEZERERECCH HUHIISERER » TR
HHERHER. B EE L A BRIk mmE—HE,

(3) TTV Management Contract with Bowers Managexﬁent
= » G (Bowers)EE A TR KRN EER S

On June 9, 2004, the TTV Management Committee had a special meeting to discuss
the contract. Winnie Leung, Paul Chan, Albert Li, Michael Wong, Jerry Chu, Henry
Yee, Hing Soohoo and Roman attended the meeting. It was concluded that we did

not wish to continue the relationship with Bowers Management due to the following
reasons:

“EFIEAANE - KRN EEZEEHT —XKgRKEREE. §X
B, BRxE. FER. EEE. KER. R©EH. TEER. REMIEERT
. G ERTYER - BRI HENEEBowersyEEATIRI.

Issues with the new extended contract:

FIEEHRT# I R FHIRE

Dishonest to Owner (CCBA) - Bowers got a 60 month extended contract with terms
different than the original contract and did not benefit to CCBA. Steve Kwong knew

the detail of the CCBA Board approval content and provided a different version of the
contract to CCBA president to sign it.

HEITHE. EEBowers)BEHAHER - RENIRE G TR » HE
MR PELRTAARIGH - BEEEAEPELAMBRRGHEATN
AET - A T AT SRS P ELAEREE.
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In the original contract, either party can terminate the contract at 60 days notice. This
clause was eliminated from the new extended contract.

FEFRFEHHD - EHPeEa— A TERGA T KRB EEH. 55X
AR BT P IR T .

Unprofessional and Mismanagement —

BHETERAERE

Whenever the TTV Management Conmittee requests for additional information, the
Bowers never gave the direct response and only provide boxes and boxes of
documentations and expect TTVM committee to find the information from those

files. However, the document provided was incomplete and more problems and error
was found from those submitted partial documents.

BEARNEHEZEGRNESER - SR Bowers){ERNEREEE - HigH
—FEN R - FAENEHEERGREHEX AT . A &
B Bowers)RHHEE EX A ERE « ARNEHZEGEEEHEBowers)ERHN
ASTRAF I T SRR,

The Plaza Settlement project was increased from $843,000 to $1,02§,000 and finally
moves up to $1.225 million with insufficient document support. Some of the support
document for increase was included in the original contract at $843,000. This may be

caused by the in-experience (lack of construction experience) of Bowers Management
or the mismanagement by Bowers management.

BB EEATETEREROA R T - /T HE=TTENE-aFE 28
T REBRFENE-EHT EATT. AR mnXH-EaEER
FREEN\HEE=TTEEP. EEETRENEEBowes)EHAFHEE
B Bowers)EEA TRV EE BIBEER B ERHI (B B EREER).

The Waterproofing confract was awarded to the highest bidder (EWT). No
specifications provided and no adequate on-site supervision by Velji (a non Register
Engineer) from VP Engineering. Eventually EWT fail to complete this project and the
low bidder Abbott was called in to finish this project. No “clerk of work™ was hired to
monitor progress and quality of this complicated project, another proof of
mismanagement.

Bk &#E T B ER=E(EWT), VP TRRAFRY VELI(—RMEREIE TE)
RERZTIEHE S HEETRIVITMEE, &%  EWT RIHETEGE—
THE - HMERER ABBOTT #HZk7GE— TR, RERAE T(clerk of
work)ZREFEE— A TN TEER RME., EXNE—HEETEMFTER,

Kitchen upgrade project was design by an architect, work started and found problem
on fire stop on the wall behind the kitchen cabinet. Bowers approach Velji (a non

Register Engineer) to deal with this problem instead consults with the original Design
Architect.

12



BIRUCE TR R HREARGETY . IS EREEEENAMIE. B8
(Bowers)I% AIRIFH R TR EATER] » ST VELIN—4&JERa IR TR2HT) 25
HE—HRE.

Records of contract are not in proper order and duplicate/overpayment invoice was
found from boxes of documents provided by Bowers management.

T EE BowersYEH A AFTHRREH —Ra i » BFIBRE S8 T
T FEEN BRI HIRE,

Tai Tung community room renovation project was involved with the removal of
newly installed partition wall, Bower approach Architect Firm to request floor plan

for $3000. An unrealistic approach to deal with a simple partition wall removal work,
which 1s cost approximately $3000 only.

ARNGRERE TR RIS, SEBowers)HEEHLHA T
ERU=FLEEER. BE AR EE=T I RREREEEETIE - &
BETER. .

Unfaith to the owner (CCBA)
An audit report was prepared and some information provided by Bowers

Management was inaccurately and misleading, thus not written in the best interest of
CCBA.

R F (MR TELRNTER
‘EEBowersyEENT SN, AN AR LERE  SRE(E
A R R R R AR AR A BERN.

Un-Cooperative

We still neither have not received complete documents on improvement projects nor
any satisfactory explanation to all of our inquiry.

TEE

TR AREE TRENES - FrERMHRERRE » s AmEN
fErg,

Tai Tung Village laundry room security camera project was still under evaluation by
TTVM committee and inform Bowers to hold until TTVM's response at our meeting.
Bowers awarded the project to one of the bidder prior to our response and denied that

was instructed by the TTVM committee. Another evidence of uncooperative to owner
and refuse to acknowledge the fault.

KENEEERGEF EARANTKEZE R EETER BT R
Bowers)EHERE » FARNEEZSGHERFIVERTNEOERR. Z8
(BowersfEFFIEIFERTALE TR LGP —FHIEE - WARREEIRERE
HEESERER. X—IETNERTAF  TERENER.

It was concluded that the relationship with Bowers Management was difficult
because of the lack of cooperation and trust on the part of Bowers.
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EREREBowers) R AIFA S TEELNHERE » FRIFIHEREEE Bowers AT
BAEC T EEE#BES{ET £  English version should spell this out too.),

Albert Li made a motion on behalf of the TTV Management Committee to terminate
the Management contract with Bowers Management and to authorize Roman Chan to
conduct a legal review and to execute this termination.

HERAEATNEEEBGEE » K1H8 Bowers SHATNEESY » I
PR R BT S — I ST E).

Paul Chan, Yet-Wah Chan and Chung Chi Tze seconded the motion.
PR BE. BREZERFD M.

A vote was taken. ETHRE
31 Accepted. =+—=E5
1 Opposed. —EE f7 %

"The Board accepted the motion.
BEAGHETRE.

Mr. Hon Chan made a motion to end meeting. It was accepted unanimously.

BREEECAREGREER. 2RERBEA.

Meeting adjourned at 11:35 PM.
TR+ =1THSER,
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