Chinese Consolidated Benevolent Association of New England (CCBA)
Board Meeting Minutes

CCBA Board Meeting Minutes (Second Meeting)

Date: March 02, 2004 (Tuesday) 7:00 PM
Place: CCBA Conference Room
Chair: Roman Chan

Recorded by: Tommy Gee, Winnie Leung
Attendance: (See Recorded Document for Signatures)
@ Announcement:

(1)  The meeting started at approximately 7:10 PM. The president, Roman Chan,
welcomed all the attended delegate directors.

Roman announced that he invited Dr. Tom Chung to conduct a 30 minutes
seminar on Robert’s Rule. He introduced Dr. Tom Chung to the group. Dr. Chung then
explained, due to time limits, that he would only discuss some key points on how to run a
Board Meeting. Please see attached handout for details. A Booklet “The Attorney
General’s Guide For Board Members of Charitable Organization™ by Scott Harshbarger
was circulated to all the directors. The booklets were available in both English and
Chinese.

(2) Roman asked Tommy to reiterate the notes from the 01/12/04 CCBA Board
Meeting. The group made a few amendments and the meeting minute was accepted
unanimously. He informed the directors that the meeting minutes would be mailed with
the meeting notice next time. Due to time constraint, it was not mailed this time.

(3)  Attomney General updates

Roman, Rosemary, Winnie, Hung, Peter Chan and Paul Chan attended a meeting with
Jamie Katz, the Assistant Attorney General on Jan 26. CCBA agreed to give him a status
report on February 17, which was submitted and received by Katz’s office. Further, we
agreed that we didn’t need to hire an interim CEO for CCBA at the mean time. At the
meeting, we were informed that the AG would appoint a CPA to conduct an audit on
CCBA’s financial status. The Status Conference with the AG and court was postponed to
April 9, 2004.

“4) Roman reported that Karen Kan and Kwan Li Wah closed the Senior Program
account on 12/31/03. They were contacted and requested to return the balance to CCBA.
The amount is reported in the Treasurer’s report.



Other activities were being organized at the 90 Tyler St. building:
« Saturday/Sunday Senior Dancing Program
+ Ping Pong Program
e A+ Program
o Free Tax Consultations
e Tufts Outreach Program

(5) Committees Updates
By-Laws Committee:

Tommy reported that the first meeting was held on Feb 3. They gathered some
comments and data from each member. A current by-law in English and Chinese were
given to each member. The next meeting is on March 16, 2004, the third Tuesday of
every month. Due to a snowstorm on March 16, the next meeting has been re-scheduled
to March 24.

Asset Management Committee:

Winnie reported that two meetings were held on Jan 28 and Feb 25. Please see attached
reports from both meetings for details. The next meeting is on March 31, 2004, the last
Wednesday of every month.

Tai Tung Village Management Committee:

Winnie reported that two meetings were held on January 19 and February 17. Please see
attached reports from both meetings for details. The meeting is set at the third
Wednesday of every month. Due to conflicts, the March meeting is being rescheduled to
March 30.

Treasurer Committee:

Rosemary reported that the first meeting was held in February. Please see attached
Treasurer report for details. The next meeting is on March 11.

(I))  Agenda:

(1)  Rental Price Structure of 90 Tyler Street
The Asset Management Committee made a motion to vote on the following guideline:
$20.00 per hour for regular size classrooms
$30.00 per hour for auditorium
A discount will be applied for all non-profits organization.
A discount will be applied for all long-term lease tenants.



The motion was accepted unanimously. Roman reported the following leases need to be
renewed:

LA TSE.

Siu Cheung Wong

Aida Deng

Yong Ren

The Asset Management Committee proposed that we would increase the rent for IATSE
from the current $1900 to $2300. The permission was granted to the committee to do
negotiation with the Union office and to make final decision as long as it does not goes
below the $2100 base line. The other terms and conditions will be the same as before.

A recruiting team will be formed to interview both Aida Deng and Yong Ren to Asses
their credentials to teach ESL Program at the CCBA premise. Winnie will organize.

Siu Cheung Wong’s lease was signed on December 31, 2003, which clearly violated the
Conflict of Interest policy. The Asset Committee made a motion to make necessary
adjustment on this lease. Theresa Tsoi and Che Chung Chi accepted the motion. The
Board voted on and accepted the motion unanimously.

The above leases will be handled and negotiated by the Asset Management Committee
and will be signed off by the President of CCBA.

(2)  Executive Director

Roman announced that Mr. Jerry Chu had been hired as the acting Executive Director to
assist with the day-to-day operation. Roman will form a committee to determine the job
description, the parameter and the qualifications for the function of the CCBA Executive
Director. Paul Chan made the motion to accept Jerry as the Acting Executive Director
and allow the officers to be the recruiting committee to define the qualifications, the job
functions and the parameter of the position. The motion was voted on and accepted
unanimously.

(3)  Contract with Bowers Management and legal council for Tai Tung

The extended agreement with Bowers Management was signed by Dick Wong and Joe
Simmons on November 17, 2003. According to the records of meeting minutes from
2003, the board only approved an agreement for Bowers to conduct a feasibility study,
but the board did not approve the new terms and length of the new contract. Roman
made a motion to nullify and void the new extended contract signed on November 17,
2003 and the motion was supported by Albert Li, Che Chung Chi and Chu Chi Lup. The
motion was voted on and accepted by the board. Roman indicated that we would follow
up and writes a letter to Bowers Management to reinforce CCBA’s position and rights.

Legal Council of Tai Tung Village



Roman informed the Board that he didn’t feel the current legal council is looking out for
the best interest of Tai Tung Village. Based on reviews of some of the written
correspondence to tenants, Bowers Management may have used inappropriate languages
with tenants, which may have jeopardized CCBA’s position as landlord. In those
circumstances, the legal council should have taken the position of giving Bowers
Management the appropriate advice. Roman had spoken to 4 other lawyers in the area.
They were Paul Yee, Gerry Fong, Richard Lu and Yee Man Bok. Paul Yee has the real
estate experience and is interested in this assignment. The Tai Tung Village Management
Committee made a motion to change legal council for Tai Tung Village and the motion
was supported by Jack Yee, Peter Chan, and Yuk Doon Ng. The motion was voted on
and accepted.

(4  CCBA Building Mortgage
CHINESE CONSOLIDATED BENEVOLENT ASSOCIATION OF NEW ENGLAND

BE IT KNOWN that a majority of the Directors in attendance at the regularly scheduled
meeting of the Chinese Consolidated Benevolent Association of New England, Inc., a
Massachusetts charitable corporation (the "Corporation”) organized under G.L. ¢. 180,
held at 7 p.m. on March 2, 2004 at 90 Tyler Street, a quorum of Directors being present,
adopted the following resolutions:

RESOLVED: That the Corporation shall obtain a loan in an amount up to
$550,000 (the “Loan”) at an interest rate of 1% per annum and with a term of
thirty (30) years, all interest and principal to be due at the end of the 30-year term,
from CI Associates LLC (“CI”). The Loan will be used to pay off the existing
mortgage held by Abacus Federal Savings Bank on the property known as the Old
Quincy School Building, located at 84-90 Tyler Street (the “Property™).

FURTHER

RESOLVED: That the Corporation shall enter into and execute any and all
documents necessary to obtain the Loan, including, but not limited to, executing
and delivering (i) a Promissory Note at an interest rate of 1% per annum with a
term of thirty (30) years, all interest and principal to be due at the end of the 30-
year term; (i1) a Mortgage on the Property in order to secure the Promissory Note;
and (iii) UCC Financing Statements to be filed with the Secretary of State’s
Office and the Suffolk County Registry of Deeds.

FURTHER

RESOLVED: That the Corporation will reimburse CI for any and all costs and
fees, including reasonable attorneys’ fees, associated with the making of the Loan
to the Corporation, and any subsequent assignment of the Loan.

FURTHER

RESOLVED: That the President, the English Secretary and the Treasurer of the
Corporation are hereby authorized and directed, for and on behalf of and in the
name of the Corporation, acting singly or jointly, to execute and deliver all



agreements, certificates, documents and instruments, and to take such other
actions as they, in their sole discretion, deem necessary and advisable in order to
obtain the aforementioned Loan.

FURTHER

RESOLVED: That the execution and delivery by each of the aforementioned
officers of the Corporation of any of the aforesaid instruments and other
documents authorized in the preceding resolutions, and the taking by such officers
of any acts in any way relating to the transactions contemplated thereby, shall be
conclusive evidence of the approval by this Board of Directors thereof and of his
or her individual authority to execute and deliver and take the same in the name
and on behalf of the Corporation.

FURTHER

RESOLVED: That the Corporation acknowledges and agrees that, upon receipt
of the Loan, the Corporation will release CI, the Chinese Investment Group, Inc.
and the Chinese Investment Limited Partnership from any and all claims, losses,
liabilities, damages, expenses and fees arising out of or in connection with the
development of the One Lincoln Street project on Planned Development Area 35
within the City of Boston.

To be entered into the minutes of said Corporation.

Roman made the motion to accept this proposal. Michael Wong and Che Chung Chi
supported the motion. The motion was voted on and accepted unanimously.

(5) Waterford

Winnie reported that CCBA has not been paid the management fee since 2001. Roman
made the motion to transfer $90,000.00 from the residual account into the operating
account. The $90,000 is coming from the residual escrow account. This is the account
with US Bank and is used when the partnership needs money to pay fees, make repairs
etc. The residual account is the only source. The $90,000 will pay CCBA and
Community Investments (Affirmative) fees for 2002 and 2003 and wll also give us
enough to pay Community Investments fees throughout 2004 (quarterly) and CCBA’s
fees for 2004 (in December).

CHINESE CONSOLIDATED BENEVOLENT ASSOCIATION OF NEW ENGLAND

Board of Directors Meeting
March 2, 2004

PROPOSED VOTE: That the Association authorizes the wire transfer of
$90,000.00 to the CCBA Limited Partnership Operating
Reserve Account from the Residual Fund Escrow Account



as an Operating Deficit Contribution pursuant to its
Guaranty in favor of CCBA Realty Corporation dated May
30, 1991.

PROPOSED VOTE: That the President, the English Secretary and the Treasurer
of the Association, in each case acting singly, be and
hereby are authorized to execute and deliver in the name
and on the behalf of the Association, all such instruments,
documents, certificates and agreements and to take all such
further actions as may be required to carry out the intent of
the foregoing resolution and obligations related thereto, the
execution of any such instruments, documents, certificates
and agreements and the taking of all such actions by the
President or the Treasurer to be conclusive evidence that
the same were authorized by the foregoing resolution.

Roman made the motion to accept the above proposal and it was supported by Paul Chan
and Peter Chan. The motion was voted on and accepted unanimously.

(6)  Ming Wei School

Ming Wei School made a presentation regarding their educational concepts and
principals. Due to late hour, Roman decided to table this agenda until further notice.

(7)  Parcel 24

Albert Li is officially representing CCBA in dealing with issues on Parcel 24. The board
has decided that CCBA should continue to attend meetings at this time. However, since
ACDC has already worked on the project for over a year, CCBA should take an
observant and supportive role. CCBA is in full support of the project and may look at
future opportunity to search for partnership possibility. Albert will continue to keep
CCBA informed of any progress.



HEAR-BFUERBR AT

FEERFTE R RE R AE R

B #:
X
kY-
Tak:

—EFwHE A8 (EH=) THFtH

AwEBE -

BRAE 4 -

h8B8 -FRBE - (ABERBLTEIE ARG MEREE)

HERL RELW

i

(—) CRFHOBREMEREAMAS - RSB I/EREE -

1. FEMEERNE L EE AL WhER-LRPTEREE T ZBE (GHE
REMLCHR) - MAMERNEEZEENBHY " SASREE SR DI MR
HEH#ERERE -

2. FEFEPOMEEA L —RegHe > UEIN2EEE -

3. HREEWMAETRENR -

—AHNHBEHE - REPE - EEE - DuiBig - B - BREERARIREERA
ZHE - PEAFR AT+ EHREREERS » K EAMER: BRFATTEERITH
MBS > HREIHAEE - RS E Y RIREBEIRE AT M BCEE - BIRRE
AR TR AN A L HEBT -

4. TREBMHESRG : s - BUEER A 2003 4 12 A 31 BEEEAGZHTED - B

FREER M ERFk A E R EE LT -

5. hENFARRBRC AR ALE:

A #ABRETE
B FEERTE

C FERE
D REEHM

E ZEEFRURER

6. &/INHIER:

A B/
OFER/MIBERNKGEFEHR: HEE—XRTR (CH=H) eERBaEA gtz
/M EABUER B G BER I TSR ER BEREEREE -
@O BEfR/MIREBRASE=ZF2A " T A REESEE - IbAAEE » HE2E
RUEEREREERER -
B ¥/ [METEER:
HESANEEEMEN: Y/ MIEBTHAER 2Rl —A -+ \HEZHAZ
+HH - WREEHEH=He (GFEREEBEIHE) -

1



TEAF _EENERRAGIOHK

C RFEIF/INE iR -
(HEEANEEZBEH) KEN/MICHBRXEIHE—-HALHNZ-A+t&
H- R ESASE-(EEY=E (FEREESZHE) -
D BBy ME B :
(MBS RENTH) MBvMICKR_HHE® » FXEERE=R+—HMREH
BER R RER H]EE -
(=) BiamssH:
(1) h#EAFAEBERSREHEEEC S (H—KE)
—RERE R NEICE $20
aE NRFIKE $30
REERARIUHETTETIL —SERRE—BuE AR -
FRERH TV HA E % LATSE T& - 2kt - B4l - (PSSl ECHE -
® vE/MERTEHECARBEC AT $1900 38F $2300 i/ MR TEEE
NEBERSFERE - HEESEESE $2100 » HE 2 EEHEE - KRER—0EE -
WiEE/ N g RO — SR IME - B Tk BBERE  WEREEEEE -
© WRHATHHEREBREAGEME > S8EHHGAEE > BTINE - ZERRE#EH
Yise/ MEBE ST EMELY - i BENER - R —FeEn -
© FrEMHEYR NIRRT  BHFFEHHERT -
(2) TR EERIE:

FREERE A XN RAEEER TR A - BRER BT BET R R H RS
TTBCEAE - Wi P EEAATRR B AR " BRI/ ME ) B E S R E B T FEEG S -
ZEMR - BHERRENR QSR —B0ES -

(3) KENEHAFIME:
® ¢ LEEE SR 2003 4 11 A 17 H EEFREIRRAL R TB0R AR 4
EAFINEHAREEHEH » RCEEANGEME  WRAEE  BRAHTEE)
BILBIER &5 - ZEE - #ith2 - REIL=FEIH - K —BoEE - BE
R PE AR RISBAARNEEAH -
KRR RERIRTRE
B 3 e fe H H R A RN R R s NPT S HT - SURREIF T ER A RN
FPELFTCHER - B EAFBRGERMEN - fEER T o RS E
BTKEINERETRERT > ARSI E R RUEEEMRC - BB EIRMEE -
PR T - (hER =R BN RR—B0ES -
(4) BRPEARTAEENRE -
BEEHEFREBIRR T T2 ARYE AT ) AR CIEK SS Bt (A1 EN 1%9=HEZ
BAF|— R o ) (BEMRERITATE K (B CAPEAREER ) e
BEEER - #HhrRRENS  BRE—B0EE - (FEEUBEE EAGI#HE%E)

2



hEAHT_BFBIUERBANFIOEK

(5) BRERRAERE:
iR E R GBI P EE QAT 2002 ~ 2003 BB A RS AR
—EAHHEEECRITR O - EREERMESZILAE » B - B - R R
A
(6) VU B HIRE:
FREREARPEAFRLE " TR TR | B - WA R - i
DISSehee AR Bl SRy T It R | WRFIRBECR - PEERATR =
PR TR | E(ERER R AT -
(7) BRI -
PEERARARBAGERMIIRENRE - RNRROEERCE TR
DItk {radam - 10 BF 45 X EATRLE -

] BT TPEEARTBRBAE CGREBIILTRA -



